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1 –  Document management and time management

· Objectives of documents are not clear in many cases. What is required? What is exactly to be agreed? What are the next steps?
· Many discussions are not focused on the contents of the contributions and deviate on more or less close related issues (“tea time” syndrom).

· Contributions which do not satisfy minimum quality requirements (Chair’s appreciation) should be postponed to next meeting.

· Offline discussions for controversial issues have to be generalized. Fair principles should apply to all cases.
2 – Schedule management and duration of the meeting

· The schedule is based on the agenda item sequence. The agenda is available at least 3 weeks before the meeting. 

· A rough schedule is given in the meeting plan. Every evening, the progress is estimated. The schedule is modified if needed (planning of breakout sessions, late sessions, etc). 

· The official meeting ends on Friday 1PM with possibility to work in ad-hoc mode on Friday afternoon. 

· The schedule will not be modified any more depending on delegates’ travel arrangements (the agenda is available at least 3 weeks before the meeting).
3 – Required “cultural” changes and removal of old habits
· Usage of main session, off-line sessions and breakout sessions is not clearly understood even though it is used in most if not all other 3GPP WGs or SDOs.

· The objective is not to kill brainstorming and creativity in SA5. The objective is efficiency and quality i.e. make sure SA5 delivers what is required by the market in due time. 
· Time spent on reading contributions is a loss of time and penalizes all delegates. 

· Delegates are required to read the contributions before the meeting. 

· Delegates are require to check that their comments are focused to the topics before taking the floor.
· Delegates are required to provide important comments in Tdocs. 
