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1 Schedule
	
	1st Quarter

8:45 - 10:30
	
	2nd Quarter

10:45 - 12:30
	
	3rd Quarter

13:45 - 15:30
	
	4th Quarter

15:45 - 17:30
	Late session


	Monday

May 9

	Common opening session

(schedule,LS alloc., etc)
	CR

CD
	B
	Common CR Session
CR-CD
	L
	CR-CD
(Cont.)
	AR-PR
	B


	SWG sessions
	[SWG sessions]

	
	
	
	
	
	
	
	
	
	
	Leaders meeting

(general issues)

17:30 – 18:00

	Tuesday

May 10

	SWG Sessions
8:00 – 9:45
	R
	Common 
A/C/D 
Rel-7 WID
10:00 - 11:45
	U
	Common A/C/D

Rel-7 WID

13:00 – 14:45
	R
	Common A/C/D 
Rel-7 WID

15:00 – 16:45
	Social Event
Starts at 17:00

	Wednesday

May 11
	SWG sessions
	E
	SWG sessions
	N
	SWG sessions
	E
	SWG sessions
	[SWG sessions]

	
	
	
	
	
	
	
	
	Leaders meeting (reorg)

17:30 – 19:00

	Thursday 
May 12
	Common

A/C/D Rel-7 WID
	A
	SWG sessions
	C
	SWG closing sessions
	A
	SA5 Plenary
	

	Friday 
May 13
	SA5 Plenary
	K
	SA5 Plenary
	H
	[SA5 Plenary]
(if required)
	K
	
	


2 SA5 re-organization
2.1 Documents
#Documents: 4
	Tdoc
	Title
	Source
	Notes

	S5-050203r1
	Leaders Meeting Agenda
	Chair/MCC
	Result: Noted

	S5-050247
	Proposal 1:

SA5 OAM restructuring
	Datang Mobile/CATT, Huawei, Nortel, Orange, Vodafone, ZTE
	Presented by Christian TOCHE (Nortel), SA5 Vice Chair
· Proposes a single OAM SWG using break-out sessions.

· Charging remains an independent SWG.

Discussion: 

Result: Noted


	S5-050268
	Proposal 2:

Proposal for SA5 OAM work restructuring
	Motorola, CMCC, Siemens
	Presented by Michael TRUSS (Motorola), SA5 Vice Chair
· Proposes two distinct OAM SWGs keeping the current SWG-C/D ToRs.

· Charging remains an independent SWG.

Discussion: 

Stephen/SA Chair: need for joint SWG-C/D sessions ?

Mike:
might be still needed 

Ch:
limited to maximum 1 day

Joerg:
can be reduced almost to zero

Ch:
it is not a major issue in the current discussion and 
not the main difference btw the 2 proposals.

Thomas:
basic issues need long time for discussion in a 
smaller group
Stephen:
reduce the number of joint MEETINGS to a 
minimum.
NOTE:
make difference btw joint-SESSION and -MEETING

Adrian Neal:
Approval of CR takes much too long

Result: Noted


	n.n.
	Comparison of proposals for SA5 OAM work restructuring
	Istvan ABA, T-Mobile
	Presented by Istvan ABA (T-Mobile), SA5 SWGA Chair
Istvan:
see table (break-out session would be less efficient)
Discussion: 

AdrianN: Does not agree with lower efficiency with break-out sessions (would mean that SA1/2 are not efficient).



	n.a.
	Free discussion
	All
	Stephen: 

· normal 3GPP way is Proposal 1; that is why the other WG work better than SA5. It forces resolution. 

· SA5 should go in this direction to improve the overall efficiency.

· Break-out mechanism needs to be considered irrespective how many SWG exist in order to deal with overflow. 
An overflow mechanism is needed.

Ch: 
SWG-C/D work quite inter-related

Joerg:
On the contrary they are quite independent.

Mikael:
Which of the proposals helps completing all the numerous Rel-7 WIDs? I think with 2 SWGs.

Tommy: Supports 2 SWGs (evolution and not revolution).

Mike:
Who is for continuing SWGA after SA5#42 ?
Istvan:


· Not all SWGA is OAM but also Service Operations Management (SOM) which are closer to Charging (SWGB)

· Charging in Rel-7 will not fill an entire week.

Mike:
SWGB is not yet ready to assess Rel-7 work.

Istvan:
Restructuring should not be closed now but be re-opened in Autumn 2005 when SWG-B (Charging) is ready. Evaluate merging SOM with Charging.
Mike:
Proposal to close SWG-A and re-allocate the work (for the next meetings); use the break-out mechanism to deal with overflow. 
Ch:
We go for the solution supported by less companies, which is rather strange.

Stephen: 

· It is not one alternative against the other.

· Not to vote on re-organization issues. 

· Find a path that can evolve towards more efficiency. 

Mike: If we make an organisational change than also the SWG-C/D leadership will be re-assessed some time in the future.
Result: 
Agreed to close SWG-A and re-allocate the work (for the next meetings); use the break-out mechanism to deal with overflow. Plus:

AR-PR goes to joint SWG-C/D session

SuM Interface goes to SWG-C

SuM SOM temporarily in SWG-D

SuN NRM goes to SWG-D
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