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To:
ETSI MEMBERS, OBSERVERS AND COUNSELLORS
Subject:
Call for Experts for Specialist Task Force NO (ETSI/TISPAN8) on OSS interface requirements for NGN: overview of existing standards/specifications and gap analysis
Dear Madam,

Dear Sir,

We are recruiting experts to establish the Specialist Task Force NO on OSS interface requirements for NGN: overview of existing standards/specifications and gap analysis, according to the Terms of Reference in Annex A.

The Team will be based at the ETSI Headquarters in Sophia Antipolis, where the Secretariat is offering technical support and co-ordination.  The activity will be organized in sessions, along the duration of the project, so that the experts can carry out their normal work in their own organisations.

Considering the above information, we kindly ask you to propose candidatures to the ETSI Secretariat before 31 December 2003. 

The candidature must be sent to the STF Manager Mr. Alberto Berrini alberto.berrini@etsi.org, in electronic form, including the Curriculum Vitae of the candidate, in English, and the questionnaire in Annex B1 (and B2 if applicable), duly completed.

A short list of candidates will be set up in agreement with the TISPAN8 Chairperson, Ms. Pascale Pecha. These candidates will be invited to attend the Preparatory Meeting, provisionally scheduled on 20 January 2004, to set up the Team.



Yours faithfully,



K.H. Rosenbrock



Director-General

Encl

ANNEX A

Terms of Reference for STFNO (TISPAN 8) on 
OSS interface requirements for NGN: overview of existing standards/specifications and gap analysis

1
Reasons for proposing the Specialist Task Force (STF)

The standardisation work on Next Generation Networks (NGN) is getting into the phase of translating logical architectures into physical architectures. The impact on industry is that vendors are considering putting products on the market which may be used in NGNs and that network operators and service providers are considering how to deploy and use these products in their networks. 

In order to optimise the return on the associated capital expenses and operational expenses, it is of paramount importance that a suitable Network and Service Management infrastructure exists. Such infrastructure is an indispensable tool for e.g. Provisioning, QoS management and Charging & Accounting.

Over the last years, a lot of useful work on standardisation in the Network and Service Management area has been done in various Standards Development Organisations (SDOs) and other industry fora. 

However, a comprehensive overview of all this work does not exist. Such overview is needed to be able to analyse which gaps possibly exist to apply them to emerging multi-media networks, so that complementary work can be identified and progressed in ETSI.

The proposed STF is very important to support the development of Network Management specifications for the anticipated European multimedia network development effort (such a project is under consideration within the TB, for which a first set of specifications would be completed by year 2005).

This document proposes to set up an STF to generate this overview and to support the TB in the subsequent gap analysis. 

1.1
Overview of the proposal

· Purpose of the work.  The purpose of the work is:

·  to provide an overview of existing standards and ongoing work on standards related to Network and Service Management for NGNs and their constituent parts: network equipment, user equipment, management systems, operational support systems, application servers, etcetera.

· support the WG by providing an initial gap analysis.

· Relation with the ETSI Strategic Objectives.  This work is related to the following ETSI Strategic Objectives:

· NGN

· Quality of Service in IP networks

· Security throughout networks

· Relation with other activities within ETSI and/or related organizations.  This work is closely related to the work on NGN architectures and services in [SPAN 15]. It will also take into account finished as well as ongoing work in other SDOs and industry fora, e.g. ITU-T, TMF, IETF, 3GPP.

· Priority within the TB.  This work has a high priority as it is needed to support the emerging NGN.  This study is the basis for any future work in TISPAN NW management, as it will drive the road map of TISPAN.

· Motivation why the STF is urgently needed.  The proposed work is required in order to enable [SPAN 15] to focus on the standardisation of the essential requirements Network and Service Management for NGNs. The timescale is short because many service providers are already introducing or investigating the deployment of NGNs.  The target date for the conclusion of the work is critical for the success of this project, in order to prevent proprietary solutions to develop, in the absence of perspective to have a standard in place.

1.2
Organization of the work

· Confirmation of active support from the Members.   Active support will be provided by the major operators who support the related Work Item (DTR/SPAN-150005) in the form of contributions and reviewing the output of the STF. Also management and supervision of the STF will be provided.  The members will also produce the requirements, which will be used by the STF in the gap analysis.

· Identification of tasks, phases, technical risk.  

1. Review of existing standards on OSS interfaces amongst networking equipment, user equipment, OSS applications, content servers, and applications developed by Network Operators/Service Providers in the NGN environment.
2. Support for the gap analysis: Identify the places where additional standardised OSS interfaces are needed in a multi-service environment in a mixed technology network.

· Outcome of the STF.  The outcome of the STF should be a Technical Report (TR) which consists of two parts:

1. an overview of existing and ongoing standardisation and specification work on network and service management architectures and requirements for NGNs. 

2. analysis of the gaps between the requirements and existing standards, specifications, etc.

2
Consequences if not agreed

The development of the overview study and the gap analysis are preconditions for the development of a roadmap for the NGN Management standardisation work. 

If no STF will be available for this task, the consequence will be that the work will be delayed and proprietary solutions will be developed. This will lead to increased capital and operational cost for the operators which may be a barrier to market entry.  

This work is indeed a prerequisite for any future work in ETSI on NGN Network and Service Management. Deferring this study may encourage other SDOs or fora to undertake this work.

3
Detailed description:

3.1
Subject title:  

OSS interface requirements for NGN: overview of existing standards/specifications and gap analysis

3.2
Reference Technical Body.  

TISPAN8 (NW Management)

3.3
Other interested TBs (if any).  

Potentially all TB are linked somehow to Network Management issues.

3.4
Steering Group.  

TISPAN WG8 will act, as Steering Group for the proposed STF and the WG's email list will be used for communication on the work of the STF.  Organisation of the steering group: chairperson: P. Pecha (Telcordia), experts from supporting Organizations.

3.5 
Support from ETSI Members. 

The following Members will provide support: France Telecom, British Telecom, TeliaSonera AB, Telcordia Technologies, Telkom South Africa. This support will be in the form of contributing to the work by providing requirements to the STF, reviewing and approving the STF output.

3.6
Target date for the start of work:  

 January 2004

3.7
Duration and target date for the conclusion of the work (TB approval): 

Duration: 8 months, TB approval: 3rd quarter 2004.  The target date for the conclusion of the work is critical for the success of this project, in order to prevent proprietary solutions to develop, in the absence of perspective to have a standard in place.

3.8 Resources required (73 300 EUR)

3.8.1
Experts manpower

120 working days (72 000 EUR), split as follows:

· Producing the overview:  50 man-days 

· Support for analysing the gaps: 50 man-days

· Producing the TR: 20 man-days

3.8.2
Estimated cost, additional to the manpower: 

· 1 300 EUR, assuming that one of the meetings will be held outside Sophia Antipolis. 

3.8.3
Estimated costs of voluntary contributions 

· 4 meetings, 6 members, 6 days: 144 man-days, corresponding to 100-120 kEUR, including the time spent and travel cost.

3.9
Experts qualification required, mix of skills

· number of experts: 2 

· expertise: 

1. familiar with the current state of network and service management standardisation;

2. experience in the production of ETSI deliverables;

3. experience in working in an international environment.

3.10
Scope of Terms of Reference:

Refer to section 1.

3.11
Organization of the work in tasks and/or phases

The work consists of two main tasks:

· producing the overview;

· supporting the gap analysis.

3.12
Related activity in other bodies and co-ordination of schedules

The work will be based on documents produced by relevant SDOs and other fora.

3.13
Base documents and their availability

The goal of the work is to identify existing documents.

3.14
Work Items from the ETSI Work Programme (EWP) for which the STF is required

DTR/TISPAN-08003
OSS interface requirements for NGN: overview of existing standards/specifications and gap analysis.

Scope: 

· Review of existing standards on OSS interfaces amongst networking equipment, user equipment, OSS applications, content servers, and applications developed by Network Operators/Service Providers in the NGN environment.
· Gap analysis based on requirements provided by the WG.

3.15
Expected output schedule

Draft TR on the OSS overview part is expected in April 2003.

Draft TR on the Gap analysis part is expected in July 2004

Final TR on OSS overview and Gap analysis is expected in September 2004.

The exact dates will be adjusted according to the actual WG meeting plan.

	Version
	Date
	Author
	Status
	Comments

	0.0.1
	12 Jun 03
	Berrini
	TB approved
	Submitted to Board#43, to be proposed for FWP2004

	0.1.0
	04 Sep 03
	Berrini
	TB approved
	Review dates for ETSI budget 2004 competition

	0.1.1
	04 Nov 03
	Berrini
	
	Review TB and WI references

	0.1.1
	04 Nov 03
	
	Board#45 approval
	

	
	
	
	
	


	Contacts:
	
	

	
	
	

	Ms. Pascale Pecha
	TISPAN8 Chairperson
	Tel:
+33 6 10 20 50 10
E-mail:
ppecha@telcordia.com 


	Mr. Ian Spiers
	TISPAN vice Chairman
	Tel:
+44 24 7656 2120

E-mail:
ian.spiers@marconi.com 



	Mr. Christian Julien
	ETSI Technical Officer
	Tel:
+33 4 92 94 43 23

E-mail:
Christian.julien@etsi.org 



	Mr. Laurent Vreck
	ETSI PEX Officer
	Tel:
+33 4 92 94 43 73

E-mail:
Laurent.vreck@etsi.org 



	Mr. Alberto Berrini
	ETSI STF Manager
	Tel:
+33 4 92 94 42 64

E-mail:
alberto.berrini@etsi.org


	Ms. Christine Voulgre
	STF Recruitment Assistant
	Tel:
+33 4 92 94 42 69

Fax:
+33 4 93 65 47 03

E-mail:
christine.voulgre@etsi.org


For further information see also:
STF home page
STF experts’ recruitment conditions
STF experts’ contractual conditions
Open Call for Experts
STF working methods and procedures
Travelling to ETSI
ANNEX B1 – Organization proposing the candidature

Candidature for Specialist Task Force NO (ETSI/TISPAN8) on OSS interface requirements for NGN: overview of existing standards/specifications and gap analysis (C.L.2289)

Please return to alberto.berrini@etsi.org, together with the CV of the candidate, before

31 December 2003

Candidatures must be proposed by ETSI Members (including Observers and Associate Members) or formally supported by ETSI Members.  If the candidate is selected, the contract will be made with the Organization proposing the candidature, as indicated in this Annex.  Contracts can be made only with registered Organizations and Companies, not with individuals.

Please replace the explanatory text with the actual information.

Organization proposing the candidature: 

ETSI Member: yes 
registered membership name - Click here to see the list of ETSI Members
ETSI Member: no
Company Name (and please complete Annex B2)

Person proposing the candidature: 
Role:

e-mail: (mandatory)

The person in the Organization who is responsible to authorize the secondment of the candidate to ETSI if he/she is selected.

Candidate: Title, First name, Last name
e-mail: (mandatory)

Expected availability for the duration of this project (see ToR):
Indicate the availability of the candidate with respect to the requirements in the ToR, e.g. number of days/months that can be offered, percentage of time, availability to work in sessions, over continuous periods or both, unavailability periods.

Specific experience in relation with this project: 

Provide information to assess the qualification of the candidate with regard to the specific requirements of the project.  In addition to the CV, this element will play an essential role for the pre-selection of the candidates to invite to the Preparatory Meeting.

Experience in standardization areas related to this project: 

Indicate the candidate’s standardization experience in ETSI and/or other organizations and, in particular, if he/she is actively involved in the work of the reference TB for this STF, its WGs or other related bodies.

Motivation to participate in the project
Indicate the interest of your Organization to be involved in the STF work.

Remarks: 

Provide here any additional information to assess the qualification of the Candidate for this project or any special requirement of the Organization with respect to STF normal working methods.

ANNEX B2 – Nomination from ETSI Member
(required if the Organization proposing the candidature is not an ETSI Member)

Support of Candidature for Specialist Task Force NO (ETSI/TISPAN8) on OSS interface requirements for NGN: overview of existing standards/specifications and gap analysis (C.L.2289)

Please return to alberto.berrini@etsi.org, before 31 December 2003

Note: STF experts are seconded preferably by ETSI Member companies (including Observers and Associate Members).  Experts formally supported by Members may be recruited if a suitable candidate from a Member is not available.  ETSI will make the contract directly with the Organization seconding the expert, as in Annex B1.  The Member supporting the candidature takes the moral responsibility that the competence of the candidate is suitable for the success of the project.

Please replace the explanatory text with the actual information.

ETSI Member supporting the candidature: Click here to see the list of ETSI Members

 registered membership name - 
Person supporting this application*: 
Role:
e-mail: (mandatory)

* If not the Official contact, the ETSI Secretariat will inform the Official contact of the Member

Candidate: Title, First name, Last name

Reasons for supporting the candidature:
Indicate the motivation of the Member to contribute to this standardization area and provide elements of your assessment of the qualification of the candidate.

Activities performed by the Candidate in relation with the Member: 

Indicate the activities performed by the candidate or his/her Company in co-operation with or on behalf of the Member, the period of time and the nature of the relationship (employee, sub-contractor, partner, etc.).

Remarks:

Provide here any additional information.


