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Abstract and Proposal

This contribution proposes that in Release 6, the SA5 SWGs shall not have any parallel RG sessions, thus all RG sessions shall be sequential, for reasons of better output quality and less time wasted for co-ordination between parallel sessions. This proposal is particularly directed to SWG-C, where we believe this change is most needed and would have the best effect, but it is nevertheless applicable to all other SWGs as well. And in fact, some of the SWGs, e.g. A and B, have already used this approach at many SA5 meetings with very good results.
Background to the proposal

In Release 5, we have noted a lot of stress for many delegates, trying to follow what is happening, and participate in, all the parallel sessions in SA5 – not only within SWG-C but also to be able to “share” one company’s delegates between all SA5 sessions running in parallel. This has also created a lot of “overhead” time spent on reporting and co-ordination between all the SWGs and all their WTs, especially in SWG-C. It has been difficult even for companies with more than 2 delegates, as there have sometimes been 4 to 6 parallel sessions, and even more so of course for companies with only one or two delegates. We also know that in these difficult times for the telecom industry, it is very unlikely that any company will be able to send more people to SA5 in the foreseeable future. 

Advantages for the proposal 

1. Easier for companies with few delegates to follow and participate in all RG sessions of importance for them.

2. Less co-ordination between all RGs´output – this can cause, and has indeed caused, a lot of extra discussions in the closing SWG plenaries. Thus, much better quality in the output and less questioning of earlier RG agreements by people who were not there.

3. Consensus can be reached in the RGs directly instead of in SWG or SA5 plenary. As an example, today in SWG-C some RGs have quite few participants, so it is not possible to say that SWG-C has agreed something unless it is first presented (and possibly then re-discussed) in a plenary.
4. Easier to have available the key experts in each area when they are needed – sometimes key experts for a certain area have earlier been needed in two parallel sessions at the same time, which means that the discussions had to be repeated again.

5. Less stress for many delegates, which up to now have had to “run like crazy” between all the sessions sometimes (at least in SWG-C). This factor should not be under-estimated for the output quality.
