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1. Introduction

Since SA5 was created as a WG within TSG-SA in December 1998, it has grown tremendously from a small group met by not more than 20 delegates to a group now consistently attended more than 50 delegates.  Up to now, SA5 has been conducting its business in a very flat structure operating informally defined Rapporteur Groups. The RG operation of SA5 was found to be very effective and is considered to have been the locomotive power for growing SA5 to what it is today.

However, not being an officially recognised 3GPP entity, a Rapporteur Group has no formal status within 3GPP. This limitation leaves SA5 no other choice but to liase by itself with entities of all levels within and outside 3GPP. Furthermore, as the work amount of SA5 has significantly expanded, SA5 plenary, especially the closing plenary, is becoming unbearably overloaded dealing with 5 directly reporting RGs.  
Analysing the current situation, the executive officers of SA5 felt that SA5 has now outgrown the flat informally defined RG structure, and opined that SA5 has reached the point where it will get the best benefit of establishing formally recognised sub-working group structure as the 3GPP Working Procedure (WP) Article 36 defines.

2. Proposed structure of Sub-Working Groups (SWGs)

 In order to facilitate SA5 business operation with the expanded work load, based on the WP, the team of SA5 executive officers assisted by the SA5 program manager proposes that SA5 creates in it 3 SWGs (in short, interchangeably called  SubGroups) as follows:

SWG A (or SGA): Telecom management architecture and requirements

SWG B (or SGB): Telecom management data definition

SWG C (or SGC): Telecom management solutions  

It is proposed that the projects and functions currently worked or conducted in SA5 will initially be distributed among the SWGs as indicated in the following table. The exact Terms of Reference of SWGs should be drafted by each SWG and be approved by SA5 in a later day once the skeleton of the SWG structure is adopted.

	SWGs
	Area of Responsibility (in today’s terms)

	SWG A

Telecom Management Architecture and Requirements
	RGs:

    AR,  PR

Wis/tasks:

    SM, UOAM, UEM

Liaisons:

    T2 (MExE, UEM, SyncML)

    TMF MMC

    ITU-T SG4 (Architecture and conformance issues)



	SWG B

Telecom  Management Data Definition 
	RGs:

    CH, 
PM (measurements, concepts,  definition and requirements portion), 

Wis/tasks:

    Subscriber and user equipment tracing

Liaisons:

    ITU-T SG4 (IMT2000 Management)

   T2 (MMS billing)

   CN5 (OSA)
   IETF-AAA (Diameter)

   GSM Association (BARG, IREG, SERG)



	SWG C

Telecom Management Solutions
	RGs:

    CM, FM,  PM (IRP portion)

Wis/tasks :

     IRPs to support products of SWGs A and B

Liaisons:

    ITU-T SG 4 (CORBA, tML/XML)

    T1M1 (CORBA, TML)

    3GPP2




3. Capability and limitation of SWGs

By the provisions stated in the 3GPP WP Article 36 reading as follows:

Article 36: TSG Sub Working Groups

A Working Group may establish a Sub Working Group (SWG) with defined Terms of Reference. The Working Group shall appoint a SWG Chairman. The SWG shall work by consensus. The meeting notice requirements for a SWG meeting are the same as for TSGs and WGs.

and Article 52 reading as follows:

Article 52: Relations with Other Groups

……

External liaisons cannot be approved by SWGs or Ad Hoc Groups.

the following are recognised as the capability/limitation of a SWG:

· A SWG is led by a chairman (who has a 3GPP official status) appointed by it parent WG; 

· A SWG does not have the power of decision making by voting;

· A SWG must adhere to the same general meeting notice requirements for the 3GPP TSGs and WGs; 

· A SWG cannot represent 3GPP to any external entities;

Being consistent with the 3GPP WP provisions, the following are proposed to be applicable to SA5 SWGs:

· A SWG must obtain an SA5 approval for all technical decisions it makes that will be kept in a permanent 3GPP document (such as TSs or TRs) or that will potentially impact such documents to a significant extent;

· A SWG must have its meeting co-located with other SWGs during the SA5 General Meeting time; 

· With an informative advice given to SA5, a SWG may have its meetings in addition to the ones during the SA5 General Meeting time without being restricted by the TSGs and SA5 meeting schedule;

· With an informative advice given to SA5, a SWG may directly liaise with other SWGs or Ad Hoc groups within 3GPP; 

· With an SA5’s approval, a SWG may directly liaise with other WGs within 3GPP;

· A SWG cannot liaise with any entities of a level above the WG within 3GPP;

· In dealing with entities within any 3GPP partner SDOs, a SWG may consider them as 3GPP-internal, where SA5 will provide a guidance to determine the cross-organization level equivalence.

4. SWG Officers

A SWG will/may have its officers as defined in this section. All SWG officers are expected, in principle, to attend all SA5 plenary meetings. All SWG executive officers and WI Rapporteurs are expected, in principle, to attend SA5 Leaders’ Meetings.

4.1  SWG Chairman

The Chairman of a SWG is appointed by SA5. In order to ensure an effective operation of the group, it is proposed that SA5 will maximally respect the SWG members’ collective opinion in appointing their top leader. The responsibility of a SWG chairman includes the following:

· to chair all SWG meetings;

· to administer the SWG such as designating a convenor who will convene a SWG meeting on behalf of the Chairman if the Chairman himself/herself cannot preside such a meeting, which may often occur when a SWG meeting is specially arranged to accommodate some specific Rapporteurs’ sessions only;

· to operate the SWG’s technical activity in all aspects, developing consensus of the SWG members on technical issues (through RG sessions led by appropriate WI Rapporteurs);

· to report to SA5 plenary the group’s activities (no RG report to SA5 Plenary needed anymore);

· to present the consensus to the SA5 Plenary for WG approval;

· etc.

4.2  SWG Vice Chairman

A SWG may have one or two Vice Chairmen who can assist the Chairman especially in, but not limited to, documentation matters. A SWG Vice Chairman is also appointed by SA5 on a nomination by the SWG Chairman.

4.3  Rapporteurs

With an informative advice given to SA5, a SWG may appoint Rapporteurs who will take the ownership of  WIs  assigned the SWG or who will perform certain functions (e.g., liaison to other entities) recognised by the SWG. It is strongly suggested that a SWG will handle technical issues through RG sessions where the appropriate Rapporteur will lead the technical session which may run in parallel with other Rapporteurs’ sessions at the SWG chair's discretion. In order to facilitate the SWG chairman’s familiarity with the group’s technical issues, it is recommended that the SWG chairman be also a WI Rapporteur. Rapporteur will report to the SWG on the activities during the RG’s session and the report shall be available in three working days after the umbrella SWG meeting.
5. Administrative Arrangements and Supports of SWGs

 The following administrative arrangements and supports are proposed to be provided to SWGs.
· Each SWG will have its own unique Tdoc numbering category (i.e., A, B and C prefixes);

· SWG Chair/Rapporteurs will have Write access to their 3GPP server area and can manage it directly (for such as Tdoc uploading);

· Each SWG can have its own server area;
· SWG’s meetings will be identified in a synchronisation to the SA5 General Meeting identification (e.g., SA5 SWG-A #21-bis meeting); 
· Deemed justified, special MCC support may be provided to SWGs at a need base.

6. Time Plan of SA5 Restructuring

It is proposed to follow the time plan listed below in executing the SA5 restructuring:

1) (up to 4-July): Completion of the proposal draft -- contribution by SA5 executive officers (SA5 Chair and Vice Chair) assisted by the Program Manager; 

2) (4-July) –10 days/SA5#21: Circulation of the draft through SA5 management team members;

3) (9-July) –7 days/SA5#21: uploading and registration of the contribution as a Plenary Tdoc;

4) (16-July) Management Team Meeting/SA5#21: Explanation to the management team members of the contribution;

5) (17-July) Opening Plenary/SA5#21: SA5 approval of the structure to be effective at the end of SA5#21;

6) (20-July) Closing Plenary/SA5#21: SA5 appointment of Convenors of SWGs and approval of SA5 SWG operation guideline;

7) Interim SWGs’ meetings after SA5#21 (if any): called for and chaired by the Convenors;

8) (6-Sept) Thrusday/SA5#22: Each SWG conducts an informal election to nominate their Chairman nominee(s) (note: this is not an official 3GPP election process);

9) (7-Sept) Closing Plenary/SA5#22: SA5 Plenary appointment of SWG chairmen to be effective at the end of SA5#22;

10) (7-Sept) Closing Plenary/SA5#22: Based on SWG Chairmen’s nomination, SA5 Plenary appointment of SWG vice chairmen;

11) (7-Sept or later) SA5#22 or after: SA5 Plenary will be informed of SWGs’ reconfirmation and/or new appointment of all Rapporteurs.

7. Specific Recommendations

The team of SA5 executive officers recommends that the SA5 Plenary approves the following specific proposals:

1. Creation of 3 SWGs as stated in Section 2
2. Endowment to SWGs of capability and limitation as stated in Section 3 with SWG officers as defined in Section 4
3. Agreeing to the administrative arrangement and support for SWGs as stated in Section 5
4. Agreeing to the time plan of SA5 restructuring as stated in Section 6
5. Agreeing to the SA5 meeting structure as stated in Section 8.
8. Further Considerations after the Restructuring

Once the SA5 Restructuring is implemented, it is also recommended to adjust the format of the SA5 General Meeting and the format, contents and other requirements of the SWG Chairman’s reports to SA5 plenary so that SA5 will run the most effectively in the new structure. One possible consideration is to differentiate SA5 plenaries (especially closing ones) into the major and minor classes depending on their adjacency to the TSG-SA meeting, by which the meeting agenda and the SWG chairmen’s report requirements may be set differently. One proposed structure is outlined in 8.1 below.

SA5 should periodically revisit its organisational structure and take appropriate actions whenever considered appropriate.

8.1
Proposed New SA5 Meeting Structure

A new structure is proposed for SA5 meeting weeks to accommodate the increased flexibility offered by adopting SWGs. 

8.1.1
SA5 Minor Meetings -- not immediately prior to an SA meeting (at least 4 per year)

For minor meetings not occurring immediately prior to an SA meeting there will be no Tuesday opening plenary. The structure is shown in the diagram below.

· SWG's will be free to meet for a full 4 days (Monday - Thursday). 

· A shortened SA5 closing plenary will be held Friday morning where verbal SWG reports will be accepted and any liaisons requiring an SA5 approval (e.g. LSs to other WG, ITU-T, 3GPP2, T1M1, etc.) will be dealt with. 

· Written SWG meeting reports will be made available to the SA5 reflector latest by Wednesday noon (local time of the meeting place) of the following week.

For the purpose of this diagram the SA5 week is split into nine (9) half-day blocks starting Monday Morning and ending Friday morning.

[image: image1.wmf]= SWG

= Plenary


8.1.2
SA5 Major Meetings -- immediately prior to an SA meeting (4 per year)

For major meetings occurring immediately prior to an SA meeting there will be an extended closing plenary running for two half-days Thursday afternoon and Friday morning. The structure is shown in the diagram below.

· Written SWG meeting reports will be made at the closing plenary.

· SWG's will not meet formally Thursday morning, this time will be allocated as plenary preparation time for the SA5 Leaders. 

· Informal SWG drafting sessions may run Thursday morning.

For the purpose of this diagram the SA5 week is split into nine (9) half-day blocks, starting Monday morning and ending Friday morning.
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