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1
Decision/action requested

The group is asked to discuss and endorse this document
2
References
3
Discussion
Observation No. 1: 
Rel-17 work in SA5 led to:

· 23 Work Items, and

· 7 Study Items (some of which feeding the Rel-17 Work Items, some others in preparation to Rel-18 work items)
Observation No. 2: 

All aforementioned work items are presented and treated flatly, i.e. there is no grouping, no hierarchy, giving the impression to external observers that:

1. there is no relationship between them,
2. SA5 has not been able to structure its work. Instead, a bottom-up approach has been used, i.e. each time a new idea came up, it led to creating yet another new work item or study item.
Due to this, it’s extremely difficult for external observers to understand what SA5 is doing and where it goes. 
The content of SA5 reports to SA illustrate this flat organization.
Observation No. 3: 

Due to this lack of structuring, there is a high risk of duplicated or overlapping work between WI/Sis, and/or non-identified gaps and/or lack of holistic vision.

This is what happened in Rel-17, for instance, for FS_NSCE, eMEMTANE, MSAC, 5GDMS.

This seems to be going to happen in Rel-18, for instance, for AI/ML related study/work items.

Observation No. 4: 

During the Release 18 timeframe, it is likely that SA5 will come back to face-to-face meetings. Having too many work / study items would lead to allocating very few meeting time to each of them, in case they are again all treated flatly as in Rel-17. 

4
Proposal

It is proposed that:
1. when preparing the Release 18, i.e. now:

a) instead of, as in Rel-17 where a rake approach has been adopted, SA5 adopts a top-down approach, starting by discussing and agreeing on what SA5 shall work on in Rel-18, and clearly identify a limited number of key topics (this number is to be discussed, it could be e.g. 5 maximum). Work items could be separated out from study items;
b) for each identified key topic, clearly define the scope of the work to be done in Rel-18, and divide it into sub-topics, where each sub-topic could correspond to one or more study or work item;
c) allocate Time Unit(s) to each of them;
2. during the course of Rel-18, if some new work / study items are proposed, they shall be placed under the umbrella of an existing key topic, i.e. no new key topics can be created after the start of Release 18.

