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1
Decision/action requested

The group is asked to take the information in this document into consideration.
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References

[1] https://www.3gpp.org/ftp/Information/Working_Procedures/3GPP_WP.htm
3
Rationale

As there were some concerns raised in SA5#138e on the Rel-17 workload and progress, we would like to encourage the group to try our best to progress the work towards a successful completion during the remaining meetings in Rel-17, by finding compromise proposals in the cases of very slow progress due to many objections. We would also like to inform you how we are planning to apply the support for decision making in the 3GPP working procedures, for cases of very slow progress.
4
Detailed proposal

To improve the the OAM discussion efficiency, the following actions are recommended and considered by the leaders:
Recommendations to the group:

1. We encourage rapporteurs to take more leading initiatives to progress/coordinate the discussion. Rapporteurs as the techinal lead of the corresponding topics are encouraged to organize online and offline discussion, try to coordinate the discussion and reach consensus. Rapporteur calls are strongly encouraged for such activities. 

2. Contribution authors are also encouraged to take initiatives together with the rapporteurs to communicate and address the concerns as much as possible. 
3. For companies who raised objections, it is not mandatory but it could help to provide constructive suggestions for moving forward or alternative rewording proposals. 
The following actions are planned by the leaders:
1. Collect a list of controversial issues from the group/rapporteurs after each meeting. 
2. In case consensus on key issue(s) within a work/study item could not be reached within reasonable time (e.g. within two meetings), we are planning to use the following procedures in the 3GPP working procedures [1] to make decisions at SA5#139e and onwards:

· Article 25: TSG and WG decision making

· Annex G: Working agreements
In particular, the Working agreement (WA) “tool” is considered. It can be used if “a substantial majority of individual members prefer a given approach, but there is sustained opposition by a small minority of individual members, preventing consensus”. We may therefore ask for a “show of hands” if this situation exists in one or more of the work/study items at SA5#139e, to identify if a WA is applicable.
For a WA to be efficient, it needs to be applied to one or a few key contributions addressing some key aspect(s) of the WI/SI to be able to move forward efficiently if the WA is confirmed.
