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1
Decision/action requested

The group is requested to discuss and endorse the proposal in this document
2
References

[1]
S5-176285 Recommendations on time management in OAM&P SWG
3
Rationale

It is a fact that almost all SA5 contributions need to be revised after presentation. This implies that a contribution is usually discussed two times during the meeting week: initial presentation and review of the revised contribution.
However, the average time budget per contribution is generally fully used (or exceeded) during the initial presentation. This means that revision sessions are currently planned in late sessions, do not allow enough time per document and do not allow to address all available revisions. 
It seems beneficial to explore the possibility to have a better balance between WI/SI sessions (make them slightly shorter) and revision session (make them a bit longer). 

Note 1: It is not proposed to re-open the discussion on the endorsed document S5-176285 [1]. The recommendations included in [1] remain valid and applicable. However, it would  be needed to check whether they have been used and whether some action is needed to promote them. This will be addressed in a further step. 
Note 2: There is an implicit statement in SA5 that we should try to address all contributions, including the late ones (only putting them at the end of the list). The proposal in this document does not intend to address this issue. 

4
Proposal
The initial presentation of a contribution can be split in 3 phases: 
- Phase 1: presentation of the contribution.

- Phase 2: collection of questions and comments 
- Phase 3: discussion (sometimes, phase 2 and 3 are mixed)

Proposals for discussion and endorsement: 

A - It is proposed to keep phase 1 very short since all contributions should have been read (and possibly offline discussed) before the meeting. Target is 1 minute, maximum 2 minutes. See A.5 below.
B - We should limit the duration of phase 2 by avoiding repeated comments and out of scope comments while making sure all useful comments can be expressed. Also, the discussion phase should only start when all comments have been collected.

C - Phase 3 should be optional. If there is remaining time after the collection of comments, then we can start some discussion. Otherwise we have offline discussions to resolve comments and work on a revision. The chair will explicitly identify the people interested to join the offline discussions. This should allow a better resolution of comments and potentially save time during revision sessions. 
D - Assuming the average time per contribution is N minutes, allocate about 60% of N to the initial presentation (phase 1 + 2 +3) and allocate about 40% of N to the revision checking. This way we should be able to end WI/SI sessions on Thu Q2 (or even earlier) and have revision sessions on Thu Q3-Q4 (in addition of the late revision sessions on Mon-Tue-Wed).  

Note: It is understood that some contributions need more time than others. It is up to the chair to allocate more time when needed while respecting the overall average time budget per contribution. 
Annex: Agreed recommendations on time management [1]
A.1 
Ordering and grouping contributions

The rapporteur prepares a sequence document for the WI/SI session, with clear indication of contributions to be discussed together. The rapporteur may propose to open only some contributions in a group of contributions. The rapporteur may also propose a merged contribution based on the grouped contributions. This merged contribution may be prepared before the meeting or during a breakout session.
This recommendation mainly applies to big WIs/SIs with many contributions which may trigger more overlapping contributions than smaller WIs/SIs. However, a sequence document may be provided for any WI/SI. 
A.2 
Round robin

When there is not enough time to open all contributions for a given session, the chairman may ask every company having contributions for that session to select one contribution at a time for discussion, and then a contribution from the next company is selected, etc. 
This allows companies to get their most important contribution discussed while ensuring a fair treatment of all companies.

A.3 
Way forward for WI/SI
The rapporteur is encouraged to list the priority topics for his WI/SI to be addressed by company contributions. The list of agreed topics is captured in a document as a way forward and reviewed at the OAM&P SWG closing session. It can then be used for preparation of contributions for next meeting, allowing more focused discussions and progress. 
A.4 
Discussions between meetings

Delegates are encouraged to make more use of SA5 or SWG exploders to trigger discussions and collect comments on documents between meetings. 
Documents should be shared in the 3GPP server at: ftp://ftp.3gpp.org/Email_Discussions/SA5 to avoid flooding of large files on the 3GPP exploders. Delegates with EOL accounts have upload rights to this folder. Without an EOL account it is still possible to read the files. 
In the same objective to save time during meetings, the submission of comments on contributions before the meeting is encouraged.
A.5 
Time for presentation and comments

The time allocated to the presentation of a contribution should be limited to two minutes, ideally one minute. 

The time allocated to comments should be fairly shared among all the delegates. 

More particularly, the chairman will make sure that time is not wasted by repeating the same arguments.

A.6 
Revision sessions

The objective is to check the status of the documents revised during offline discussions. For each document, there is a check in the revision session whether it is agreeable or not. If there are more comments or new questions raised, then the discussions shall continue offline.
The objective is to check all available revisions. Available revisions are reviewed following the sequence of agenda items and every revised document shall only be reviewed one time during the week. Once a document has been discussed in a revision session, it will then be opened again at the SWG closing session.
A.7 
Evening ad-hoc sessions 
After closure of the formal sessions, it is possible to have evening ad-hoc sessions dedicated to a specific WI or topic of priority. The rapporteur or any delegate acquainted with the topic can lead the session. 
Agreement results such as agreed consolidated text proposal, revised or merged contributions etc. shall be reported to a formal session, either during the OAM&P SWG closing session or earlier.

Topics selected for the evening ad-hoc sessions can be agreed prior to the SA5 meeting or during the meeting week.

