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1
Decision/action requested

Approve the proposed changes in clause 13 of [1]
2
References

[1]
S5-176011 SA5 working procedures
3
Rationale

This is done in order to achieve a more clear, transparent and efficient procedure for email approvals, by making the following changes:

* The SA5/SWG chair will be the moderator of all email approvals on the respective exploder 
* All email approvals shall have the same start time and deadline, with few exceptions
4
Detailed proposal

13
Email approvals

Email approvals proposed by SWGs have to be confirmed by the SA5 plenary. 
All SA5-level documents for email approval (WID/SIDs, LSs, CRs etc.) shall be submitted to the general SA5 exploder. The moderator of all email approvals on the SA5 exploder is the SA5 chair.

All SWG-level documents for email approval (pCRs, LSs, draft TSs/TRs, draft CRs) shall be submitted to the respective SWG exploder. The moderator of all SWG level email approvals is the SWG chair.

The time window for all email approvals agreed by the SA5 plenary to be held, with some exceptions, opens immediately when the SA5 meeting is closed and ends on Friday of the week following the SA5 meeting, 23:59 GMT. Exceptions to this rule are typically allowed for latest draft TS/TRs which have to include pCR(s) under email approval, in which case the latest draft TS/TR has the deadline on Friday of the 2nd week following the SA5 meeting, 23:59 GMT. Similarly, draft CRs may need to wait until after the SA plenary to be updated. 

Extensions of the normal deadline may also be decided by the responsible chair, e.g. when comments or updates have been made close to the deadline or when it is judged that more discussion can help to reach an agreement. 

Any exceptions to the normal 1-week deadline will be announced by the chair on the respective exploder, and the author sending out the document under email approval shall not state anything about the deadline to avoid the risk for inconsistent information. Documents sent for email approval shall use the following file naming convention: S5-18xyzwdN tdoc title.doc where S5-18xyzw is the Tdoc number and N is the number of version of the draft. A zip file S5-18xyzwdN.zip shall be produced and sent to the exploder by the author of the document under email approval as soon as possible after the email approval window has opened. Note that the thread identifier is independent of the version N and should always be S5-18xyzw.For the first version of the draft, N will be equal to 1. If the document requires modifications during the email approval, the author will increment the version of the draft (this step may be repeated as needed). 
At the end of the email approval (whether the document is agreed or not), the moderator sends an email declaring the conclusion, and subsequently the author shall change the name of the latest version of the draft document to S5-18xyzw tdoc title.doc, zip it to S5-18xyzw.zip, and submit it to the exploder. The MCC secretary will then upload it to the 3GPP folder.







	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	





