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1
Decision/action requested

The group is requested to discuss and endorse the proposed recommendations
2
References

[1]
[SA5#116] S5-176285 Recommendations on time management in OAM&P SWG 
3
Rationale

Some recommendations to improve time management have been listed in [1] that was endorsed at SA5#116. The document [1] proposes some tools to run the meeting more efficiently. However, it seems beneficial to investigate how the SWG workload can be managed from a more general point of view, notably to ensure that SA5 will be able to deliver Rel-15 5G specifications in due time.
It is not suggested in this document to start managing time budget for WIDs and SIDs as done in some other 3GPP working groups. This discussion should be initiated if SA5 thinks this approach might be required in the future (e.g. from Rel-16) but it might create too much overhead to introduce a completely new process in the remaining Rel-15 time period.
4
Recommendations
The general principle is to focus on the 5G normative work in the next 6 months. It is considered beneficial to have a better control of input contributions from the beginning of the normative work. It is better not to wait until the end of Rel-15 to identify what is postponed to Rel-16, based on what was done in Rel-15 (as we usually do at the end of a Release). For this purpose, it is proposed to refine the Rel-15 target in order to guide contributions on the appropriate topics.
Based on the above principle, the proposed recommendations to handle the OAM&P SWG workload in Rel-15 are listed as follows for discussion and endorsement:
1. Way Forward documents
Rapporteurs to provide inputs to refine the technical objectives for Rel-15 for each WI or each TS (granularity to be assessed case by case). It is suggested that Rapporteurs provide Way Forward documents as described in [1] at SA5#117 to indicate the priorities and the sequence of the work to be done in Rel-15.
2. Scope of 5G WIs
Anything that is not essential for Rel-15 should be moved to Rel-16. Rapporteurs to make proposals to update WIDs (if possible) based on the discussions on the Way Forward documents. 
3. Order of WIs in the SWG time plan
5G WIs are handled first in the OAM&P SWG time plan, which should guarantee sufficient time and give some more time for producing revisions. It does not mean that non-5G WIs will get less time. They will just start a bit later in the week.
4. New Rel-15 WIs/SIs
No time will be allocated for discussion and approval of new Rel-15 WIs/SIs until the end of Rel-15. This rule does not apply to potential exceptional requests from TSG SA plenary.
5. New Rel-16 WIs/SIs
No time will be allocated for discussion and approval of new Rel-16 WIs/SIs at SA5#117 (January 2018) and SA5#118 (April 2018). Rel-16 WIDs/SIDs may be submitted at SA5#119 (May 2018) for potential approval by TSG SA#80 (June 2018). Some exceptions are possible and may be discussed case by case.
6. Time allocated to SIs
The time spent on already approved SIs will be limited to 2 quarters at SA5#117 (January 2018), SA5#118 (April 2018), and SA5#119 (May 2018). For reference, 3 quarters were allocated to SIs at SA5#116 (November 2017). This approach is to be confirmed based on the number of input contributions for the SIs.
7. Deadline for stage 1 
Rel-15 stage1 should be stable at SA5#118 (April 2018). Stage 1 aspects not agreed at SA5#118 should be postponed to Rel-16 (with possible exceptions if good reasons).
