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1
Decision/action requested

Discuss the different options for additional meeting time as basis for a decision
2
References

- 
3
Rationale

This document presents a summary of the different options proposed by SA5 leaders and delegates to achieve more meeting time in 2018, in order to progress and complete key work items according to our committed plans (both for OAM and CH), especially the 5G related ones. The SA5 discussion started by the email to the SA5 exploder the 6th July entitled “Proposal for additional ad-hoc meetings in 2018”, discussed over the email exploder, at SA5#114 and the SA5#115 leaders meeting. The aim is to take a decision at SA5#115 based on the discussion at this meeting.
4
Detailed proposal

Original proposal by the SA5 leaders team for SA5 consideration: Two additional ad-hoc meetings during next year. The weeks when we are proposing to have them are: Week 9 (26 Feb – 2 Mar) and week 28 (9-13 July).
One delegate opinion expressed:

“

Though I feel very comfortable in SA5 family, unfortunately I have to oppose the idea of having Ad Hoc meetings in 2018.
It’s because of combination of budget limitations and increasing number of standard bodies to cover.

“

Another delegate opinion expressed:

“

I can see there are the following potential options:
Op1: add more f2f meetings

Op2: parallel session for 5G discussion

Op3: extend existing meeting time to be 1.5 week or more

Op4: add regular conf calls with decision power
“
Another delegate opinion expressed:

“

· Considering the work plan, work load, cost for delegates, as well as the anticipated outcome, I suggest we do not have more than one F2F ad-hoc meeting in 2018.
· I do not support to have ad-hoc meeting in Week 9 (26 Feb – 2 Mar 2018), because 

· it is not very far from SA5#117 which will be ended on Feb.02;

· it is right after the Chinese New Year, which would certainly abate the number of contributions to this meeting;

· majority of SA5 5G management related work have dependency on the progress of other WGs (SA2, RAN WGs, etc.), by the time of Feb 2018, I do not anticipate SA5 would really have huge work load on 5G management based on their progress.

· Extension of the existing meeting time could be an alternative to the ad-hoc meeting. This way can save some cost comparing to the dedicated F2F ad-hoc meeting and would also give much more time for F2F discussion. I would vote for this option.
“

Discussion at SA5#115 leaders meeting:

· Additional days in existing planned meetings or ad-hoc?

· For CH, additional days does not help.

· Additional days may also be complicated with the hosts to arrange.

· Additional (ad-hoc) meeting(s) has the drawback of higher travel budget which could make it impossible for some delegates to attend.

· Extending the meetings also has to consider if we can work in week-ends or not. 
· Possibly a compromise could be to extend to Saturday noon. If the closing SA5 plenary is still on Friday, the CH group can leave after that and the OAM SWG can have the extension as an ad-hoc.

· To be discussed further in Busan with the objective to make a conclusion for the sake of company budget planning for 2018.
Summary of pros and cons for each option:
1. Create parallel sessions for 5G work items

a. Pros:

b. Cons:
2. Extend the meeting time by 1-3 days (for some or all meetings)

a. Extend the meeting(s) to Saturday noon. If the closing SA5 plenary is still on Friday, the CH group can leave after that and the OAM SWG can have the extension as an ad-hoc.
i. Pros:
1. Small extra travel time and cost for the delegates and their companies
ii. Cons:
1. Limited additional meeting gained; may not be enough to address the need
2. Delegates are already tired after an ordinary meeting; thus less efficient meeting
3. All email approvals from the ordinary meeting are not completed at the start of the extended meeting, so there may not be any stable up-to-date drafts to base new contributions on. Alternatively, email approvals cannot be allowed for specs treated at the extended meeting.
4. Need to check with hosts of existing planned meetings if an extension is possible – e.g. there is an additional cost for conference rooms and they may not be available
b. Extend the meeting(s) by Saturday + Monday (if the closing SA5 plenary is still on Friday, the CH group can leave after that and the OAM SWG can have the extension as an ad-hoc).
i. Pros:
1. Small extra travel time and cost for the delegates and their companies
ii. Cons:
1. Delegates are already tired after an ordinary meeting; thus less efficient meeting
2. All email approvals from the ordinary meeting are not completed at the start of the extended meeting, so there may not be any stable up-to-date drafts to base new contributions on. Alternatively, email approvals cannot be allowed for specs treated at the extended meeting.

3. Need to check with hosts of existing planned meetings if an extension is possible – e.g. there is an additional cost for conference rooms and they may not be available
c. Extend the meeting(s) by Saturday + Monday + Tuesday (if the closing SA5 plenary is still on Friday, the CH group can leave after that and the OAM SWG can have the extension as an ad-hoc).
i. Pros:
1. Small extra travel time and cost for the delegates and their companies
ii. Cons:
1. Delegates are already tired after an ordinary meeting; thus less efficient meeting
2. All email approvals from the ordinary meeting are not completed at the start of the extended meeting, so there may not be any stable up-to-date drafts to base new contributions on. Alternatively, email approvals cannot be allowed for specs treated at the extended meeting.

3. Need to check with hosts of existing planned meetings if an extension is possible – e.g. there is an additional cost for conference rooms and they may not be available
d. Extend the meeting(s) by Monday + Tuesday + Wednesday until noon (if the closing SA5 plenary is still on Friday, the CH group can leave after that and the OAM SWG can have the extension as an ad-hoc).
i. Pros:
1. Small extra travel time and cost for the delegates and their companies
ii. Cons:
1. All email approvals from the ordinary meeting are not completed at the start of the extended meeting, so there may not be any stable up-to-date drafts to base new contributions on. Alternatively, email approvals cannot be allowed for specs treated at the extended meeting.

2. Need to check with hosts of existing planned meetings if an extension is possible – e.g. there is an additional cost for conference rooms and they may not be available
3. Add more f2f (ad-hoc) meetings

a. Pros:

i. No complications for hosts of existing planned meetings

ii. Adds considerable meeting time

iii. The delegates have more time to prepare new / revised contributions for the ad-hoc (compared to an extended meeting)

iv. The delegates are not exhausted after a long week’s meeting, which makes the meeting much more efficient (compared to an extended meeting)

v. All email approvals from previous ordinary meeting can be completed so there are stable up-to-date drafts to base new contributions on

b. Cons:

i. Extra travel/meeting time and costs

ii. May be difficult to find 1-2 weeks that don’t clash with major public holidays

iii. May be difficult to find a new host (but maybe not, i.f. e.g. ETSI Hq is available at no cost).
4. Add regular conference calls with decision power
a. Pros: 
i. No extra travel time & costs
ii. No need to find hosts (except for conf. bridge) or check with existing hosts if extensions are possible
b. Cons:

i. Difficult to find time slots that suit all delegates

ii. Very limited meeting time due to the time zones

iii. Difficult to have efficient discussions and decisions over a phone bridge
Currently planned number of ordinary+ad-hoc meetings for other 3GPP WGs

For information, the following list shows the currently planned number of ordinary+ad-hoc meetings for other 3GPP SA and RAN WGs:

SA1: 4+0
SA2: 8+0

SA3: 4+3 (excl. LI)

SA4: 5+0

SA6: 7+0

RAN1: 6+2

RAN2: 6+2

RAN3: 6+2
Guidance from PCG on 3GPP meetings’ working hours
· From PCG#36 report (Oct. 2016):
PCG agreed to strong guidance that groups should:
a. Not meet for more than 5 days consecutively

b. All meeting participants have at least 11 hours between the end of a work day and the start of another

c. The chairs should provide a schedule and organization of the meeting well in advance, so that delegations can plan participation so that no single person is forced to work long hours. 

· From PCG#39 report (Sept. 2017):

“It was noted that the workload within 3GPP continues to increase, with more delegates, contributions, change requests and even meetings showing an upward trend.  This led to the conclusion that, if the workload continues to increase at the same the rate, then more support resources would be required in 2018.  It was also noted that non-traditional sectors (for example Automotive and Factory Automation) were starting to participate in 3GPP and that this too would cause the project to grow further.  Given the high probability that 3GPP would continue to grow it was agreed that, the Organizational Partners together with the TSG Chairmen, should consider what working method improvements could be made within the project.  Proposals for such improvement should be expected for discussion at PCG#40.”
“The TSG Chairmen reported that some attempts had been made to limit the number of meetings being held and the notice period given for them.  However, as the problems being experienced were not uniform across the project, so the measures being introduced were not uniform either.  It was agreed that the TSG Chairmen should consider what measures could be taken to limit the number of physical meetings being held and to ensure that sufficient forward planning of those meetings is in place.”
