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5.5 - Review of the Work Plan
This document provides a description of the current organization of SA5 work items in the 3GPP work plan, and list the potential drawbacks of the current situation. A new approach is then proposed, hopefully addressing current issues and not creating new ones.
1 - Current organization
SA5 has two categories of Work Items: 

· Category 1 Work Items (usually Building Blocks) related to a 3GPP Feature from another group (RAN, SA2, etc.). In that case the SA5 BB is created under the appropriate Feature in the 3GPP Work Plan. This is only possible if the SA5 BB and the Feature from the other group pertain to the same 3GPP Release. 
· Category 2 Work Items (can be Building Blocks or Work Tasks) which are not related to another 3GPP Feature or are related to another 3GPP Feature but not in the same Release. Those BBs or WTs are created in the 3GPP Work Plan under what is called an “umbrella” Feature OAMx or CHx. 

Examples:
- “Charging Aspects of CIoT” (CIoT-CH) is a category 1 Rel-13 BB since it is defining Charging for a Rel-13 Feature “Cellular (Narrowband) Internet of Things” (CIoT).
 “Charging Aspects of Enhanced Proximity-based Services” (CH14-ProSe) is a category 2 Rel-14 BB since it is defining the Charging for a Rel-13 Feature “Enhancements to Proximity-based Services”.
- “Management of mobile networks that include virtualized network functions” (OAM14-MAMO_VNF) is a category 2 Rel-14 BB since it was not triggered by any WI from another 3GPP WG.
The two umbrella Features are created in the 3GPP Work Plan at the beginning of the Release, for example: 

· OAM14: OAM14 Rel-14 Operations, Administration, Maintenance and Provisioning (OAM&P),
· CH14: Rel-14 Charging.
The trigger for creating the umbrella Features in a given Release is the creation of the first category 2 WI or the need to produce maintenance or minor evolution CRs in this Release.
2 - Drawbacks of current organization

The current situation has some potential drawbacks listed as follows:
· OAMx and CHx are virtual Features with no WID and no Rapporteur. OAMx and CHx are consequently not formally defined. They are implicitely defined as the collection of all existing and potential future WIs under this Feature in the current Release. This does not give a good visibility on SA5 work and may even give a feeling of confusion and lack of control of the Work Plan.
· SA5 usually produces OAM and CH specifications on stable RAN/SA/CT specifications. This means that SA5 is usually defining OAM and CH for a given Rel-n Feature during the next Release (Rel-n+1 or even later depending on proposed WIs). This means that Work Items of category 2 are more common in SA5, which is frequently misunderstood and potentially seen as loose management by people in 3GPP (Work Plan manager, TSG leadership, etc.), and potentially also by people outside of 3GPP.
· OAMx and CHx are currently used for two purposes: 1) Work Item code in maintenance and minor evolution CRs (no use of TEI in SA5) and 2) umbrella Features for category 2 WIDs. It seems this situation is bringing some confusion even though the use of OAMx and CHx for maintenance and minor evolution CRs allows to distinguish OAM and CH CRs. 

3 - Proposed new organization

It is proposed to change nothing for category 1 WIs. 
For category 2 WIs, all BBs will be raised to Feature level and related WTs (if any) will be raised to BB level. The umbrella Features OAMx and CHx will not be used anymore for WIDs. 
The WI codes OAMx and CHx will not be used any more for CRs. TEIx will be used when there is no past or existing WI code (or when the past WI code was OAMx or CHx). The original WI code will be used when the correction is done from the original Release onwards. TEIx combined with the original WI code will be used for CRs when there is a past WI code but the CR addresses only the current Release (see Annex below). The rules in this paragraph apply both to OAM and CH CRs. 
As a consequence, it will not be needed any more to create the two umbrella Features OAMx and CHx in the 3GPP Work Plan at the beginning of a new 3GPP Release.
If endorsed by SA5, this proposal shall apply from Rel-15 onwards.

Additionally, it is recommended that any addition or enhancement of a feature (Category B CRs) should be done with a WID. This implies that TEIx should mainly be used for Category D or F CRs. This aspect will be further clarified and documented in the SA5 working procedures.
Annex: Note on Work Item codes used on CRs
Quotation from 3GPP Wiki: 
“It is quite often necessary to make minor technical corrections to functionality related to a completed Work Item pertaining to an earlier Release. Despite the formal rules of 3GPP TR 21.900http://www.3gpp.org/ftp/Specs/html-info/(..), it is sometimes considered expedient not to propagate the correction all the way back to the original Release where the Work Item was introduced, but to modify only the instance of the Spec in the currently open Release.

In this situation, it is recommended that the Change Request cover sheet shows two Work Item acronyms:

· The code pertaining to the original Work Item whose functionality is being changed; and

· The code TEIx (where x represents the Release of the Spec being updated).

This recommendation is supported by a decision of TSG SA (but I can't remember which meeting - probably sometime in 2004 or thereabouts).”
http://www.3gpp.org/wiki/index.php?title=2.%20A%20note%20on%20Work%20Item%20codes%20used%20on%20CRs&lang=en 
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