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5.1 - Administrative issues at SA5 level
The objective of this document is to summarize the email discussion on SA5 structure held before SA5#102, list the items potentially needing more discussions, and describe the time line for next steps.
1 - Summary of feedback received during email discussion
a. No particular issue reported on the current SWG structure.

b. No request to change the current SWG structure.

c. Agree with the need to review some limited adjustments of the current SWG structure.   

d. Suggestion to have the SA5 chairman/vice chairmen more formally involved in chairing the meeting sessions (to be more aligned with other 3GPP WGs).

e. Need to ensure that SA5 is ready for upcoming work (NFV, 5G, etc).

2 - Items for further discussions
a. OAM SWG: one or two SWGs?

b. Need to improve time management and efficiency, especially (but not only) in case the workload increases due to NFV normative WIs.  
c. Define a way to handle priorities if needed, for example in case of increase of work load. 

d. Control of the work plan: how to handle WIs/SIs with slow or no progress.

3 - Next steps

a. Discussion within leadership by the end of 2015.
b. Share with SA5 when proposals on SWG structure are ready (some other items may need more time). 
c. Apply changes (if any) from beginning of 2016.
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