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Agenda – Monday 11th October 2010
	#
	Time
	Topic
	Who 

	1
	9:30 – 9:45
	Opening of the workshop, introduction, house keeping  
	MW

	2
	9:45 – 10:00

	Agenda, WS objectives
	MW

	3
	10:00 – 10:45   
	Expectations and general input
· NGMN address (NGMN Alliance)

· Fault Management Harmonization (France Telecom)

· Fixed-Mobile Framework (Deutsche Telekom) 
	PD
N.N.

BZ

	4
	10:45 – 16:30   
	Workshop on Fault Management Harmonization / 3GPP - TM Forum Fault Management Harmonization Study (Document: S5eTMF0049)
1) Opening of the meeting, roll call, introductions

2) Agenda approval

3) Review minutes from 12th meeting, 23 September 2010

4) Review contributions:
S5eTMF0017
S5eTMF0024
S5eTMF0042
S5eTMF0048
and others, if available

5) Draft Common Recommendations document

6) Agree date next meeting, future meeting schedule
7) AOB
	LM

	5
	16:30 – 17:30   
	Result presentation, discussion, next steps 
	LM, MW


Agenda – Tuesday 12th October 2010

	#
	Time
	Topic
	Who 

	1
	9:00 – 9:15
	Welcome back to the workshop, house keeping
	MW

	2
	9:15 – 9:30

	Agenda, WS objectives
	MW

	3
	9:30 – 9:45   
	Expectations and general input

· N.N. (tbd) 
	

	4
	9:45 – 15:30   
	Workshop on Model Alignment / 3GPP - TM Forum Model Alignment Study (Document: S5vTMFa041)
1) Roll call

2) Agenda approval

3) Review notes from previous meeting(s)

S5vTMFa039  
Meeting minutes – 5th meeting (Sep-30/2010)

4) Work Items & ADN/Contribution site:

4.1.
SA5: 
SP-090759 (http://www.3gpp.org/ftp/tsg_sa/TSG_SA/TSGS_46/docs/SP-090759.zip)

4.2.
TMF: http://www.tmforum.org/Community/groups/4g_initiative/changerequests.aspx#aMenuBottom                (SA5 copy: S5-100804 - http://www.3gpp.org/ftp/tsg_sa/WG5_TM/TSGS5_70/Docs/S5-100804.zip) 

4.3.
ADN/Contribution site: http://webapp.etsi.org/MeetingCalendar/MeetingDetails.asp?mid=28916 / http://www.3gpp.org/ftp/tsg_sa/WG5_TM/Ad-hoc_meetings/Virtual-TMF-Align/ 

5) List of Input Contributions

5.1.
S5vTMFa029: 3GPP/TMF Model Alignment: Status / Open Points (Convener)

5.2.
S5vTMFa040: TR 32.828 V121 (3GPP)

5.3.
S5vTMFa032: TR160 SID Wireless Network and 3GPP Mapping (???)

5.4.
S5vTMFa033: Enhancement of Generic NRM IRP IOCs for FMC harmonization (Ericsson, Nokia Siemens Networks)

5.5.
S5vTMFa035: Design pattern for resource model alignment (Ericsson)

5.6.
S5vTMFa036: UCs for TR 32.833 Management of Converged Networks Study (Ericsson)

5.7.
S5vTMFa037: Submission to 3GPP TSG-SA5 / TM Forum Joint working team on resource model alignment (Resubmission of S5vTMFa018) (Ciena)

5.8.
S5vTMFa038: Vienna RMA presentation (related to TR160/S5vTMFa032/S5eTMF0057) (Ciena, Comarch, Netcracker, Telcordia)

6) Reports on relevant events, if any, since previous call

6.1.
in 3GPP SA5

6.2.
in TM Forum

7) Report on 3GPP/TMF Model Alignment: Status / Open Points

7.1.
S5vTMFa029

8) Model Alignment Discussion Topics

8.1.
Alignment of Generic Model aspects (040, 033, 032/038)

8.2.
Enabling re-use of TMF Transport Model(s) / 3GPP Mobile Model (040, 035, 036, 032/038)

8.3.
Inventory: NGMN Requirements & Alignment aspects (040)

8.4.
Methodology / Framework Aspects (040)

8.5.
Solution Set Relationship(s) (040)

9) Model Alignment Options & Recommendations
10) Summary & Next Steps
11) AOB
12) Next meeting: TBD
	JS

	5
	15:30 – 16:30   
	Result presentation, discussion, next steps 
	JS, MW
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Minutes – Monday 11th October 2010
Legend: D=Decision, AG=Agreement, I=Information, AP=Action Point
	#
	Topic
	Who 

	1
	Opening of the workshop, introduction, house keeping  
	MW

	I


	· Welcome to Workshop participants. 
	MW

	2
	Agenda, WS objectives
	MW

	I

	· Workshop as part of the activities to implement the specified Operational Efficiency requirements.

· Objective to drive progress and find common solution in the two areas: Fault Management Harmonization, Model Alignment.
	MW

	3
	Expectations and general input
	

	I

I

I

I

I

I
	NGMN address (NGMN Alliance) Doc.: WS Input_Philipp Deibert_NGMN TMF 3GPP Workshop
· Status update planned in the November NGMN Operating Committee and NGMN Board Meetings on status, issues and next steps with regards to the workshop streams. 
Fixed-Mobile-Framework Aligned Management Interface Specifications (Deutsche Telekom) Doc.: WS Input_Bernd Zeuner_DT_fmc-management-interface-specifications
· Harmonized model needed to feed into Tigerstripe Tool. 
Fault Management Harmonization (France Telecom) Doc.: WS Input_Christian Berger_Orange FM Harmonisation
· Challenge in FM harmonisation to be overcome.
· New requirements to shape converged operation.
· Methodology: A top-down methodology is required to address this work and must be driven by NGMN. Then relevant solutions will be designed within SDOs. 
Expectations in Fault Management Harmonization (Vodafone) Doc.: Vodafone_Presentation_FM_Interface

· Proposal: Creation / finalization of the harmonized FM Interface standard in TIP (TMF) in a very short timeframe (1-2 months).
· In Parallel, Vodafone Germany plans to provide a Pilot implementation for the simple approach of the TIP Interface (Most likely Boom [System Mngt.] => NGSA [Comarch])
Recommendations on the Management Interface Strategy (NSN, Huawei, Ericsson) Doc.: S5vTMFa030 S5eTMF0051 Recommendations on the Management Interface Strategy

· IRP Framework should be used as basis for Management Interfaces.

· IRP Framework should be extended if necessary.

· 3GPP should be the only organization that owns, maintains and publishes the IRP Framework.
SA5 Progress Status on NGMN Top OPE Recommendations (Huawei, 3GPP) Doc. S5vTMFa031 S5eTMF0052 Status NGMN Top OPE Recommendations
	PD
BZ

CB

AB

OP

CT



	4
	Workshop on Fault Management Harmonization / 3GPP - TM Forum
	LM

	I

I

I

I


	· Overview status. Next step should be common recommendation document.
· Overview documents:

· S5eTMF0017

· S5eTMF0024

· S5eTMF0048
· Overview documents:

· S5eTMF0042

· S5eTMF0053

· S5eTMF0054

· S5eTMF0055

· Presentation Doc. “Vienna RMA presentation”.
· Transparency on the overall status of activities is needed. Summary: Today no agreement could be reached. 
	LM
LM

LUM

MW




Minutes – Tuesday 12th October 2010
Legend: D=Decision, AG=Agreement, I=Information, AP=Action Point
	#
	Topic
	Who 

	1
	Opening of the workshop, introduction, house keeping  
	MW

	2
	Agenda, WS objectives
	MW

	3
	Expectations and general input
	

	I

I

I
	Ericsson proposal on the way forward (Ericsson) Doc.: tbd
· Questions to be answered if we need a single repository as a pre-requisite.
· Discussion on workshop participants’ viewpoints.
· Summary: No agreement could be reached, diverting views on that matter.
	DC
All
MW

	4
	Workshop on Model Alignment
	JS

	I

I

AP
	· Review notes from previous meeting(s)

· Presentation Work Items & ADN/Contribution site as outlined in agenda. 
· Review of input contributions as outlined in agenda.
· SID expert to be involved in the upcoming calls. Question to be answered if changes in SID model mean that SID changes now from abstract to specific model. 
· TMF to provide SID expertise to the group to answer this question. 
	JS

DC

MM

	5
	Result presentation, discussion, next steps
	MW

	I

I

I

I

I

AP

	Fault management harmonization summary:
· Current positions not reconcilable. Don’t get further if conflict can’t be solved. 
· Suggestion to define new goal in the upcoming meetings. 
Model alignment summary:

· Run through S5eTMF0042: Summary, next steps
Summary Operator Participants: 
· Achievements, commitment and contributions in work streams appreciated, e.g.:

· 3GPP work on resource model alignment

· TMF work on “3GPP Fault Management Harmonisation Study”

· Individual company contributions
· Positive momentum (e.g. with regards to Top 10 document)
· Face to face workshop proved beneficial for the Operators to gain transparency and for the stakeholders in the different work-streams to align and to exchange views

· However, diverting views with no consensus – vendor proposal on “recommendations on the management interface”, TMF work on “Fault management harmonized model proposal”
· Furthermore, lack of transparency (“Project Mgmt”), missing business alignment of SDO work, unclear objectives and tracking, limited service providers’ commitment and guidance, few system integrators involved, slow progress
· Agreement that requirements have to come from Operators to guide industry

· Way forward:

· From Operator view, there is an urgent need to define the general objective (e.g. “model framework”), requirements, milestones

· This includes the evaluation of existing proposals, approaches, work-streams – conflicts to be resolved

· Engage NGMN as hub for convergence requirements, build project mgmt capabilities for this task

· To be set up: Project tracking, review of work streams and alignment of SDOs

· Strong commitment from Operators needed (e.g. in terms of resources)
· Content: Establish “governance” model / framework (the “upper layer of SID”)

· Get system integrators more engaged (OSS/BSS)

· Ensure strong business alignment of standardization people
· Thanks to all participants for their contributions. 

· NGMN Office to liaise with Operators to develop approach for the implementation of the way forward based on the presented proposal. 

	LM

KD
JS
MW
KM

NO
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