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1. Project Plan
Earlier in the discussions between 3GPP SA5 and TM Forum, it was agreed that the primary deliverable of the joint harmonization study would be a report, containing suggestions for changes to 3GPP SA5 and/or TM Forum specifications, in order to obtain harmonized specifications. The process towards this report comprises three stages:
· analysis of current specs and differences

· discussion and agreement on proposed solutions

· documenting proposed solutions in report.

We have started the analysis phase without a plan containing milestones, because we wanted to get a feeling for what the task ahead would look like. Now we are underway for some months, I feel like we should set ourselves targets in time, so that we know what to aim at. For Fault Management, I propose the following dates:

· analysis ready: July, at the end of the TAW (23 July)

· agreement on proposed solutions: end of September

· report ready: end of October.

2. Proposed agenda for Harmonization activities during TAW
	Date
	Time
	Subject

	Monday 
19 July 
	Q3 + Q4
	Fault Management Harmonization

	Tuesday 
20 July 
	Q1
	Inventory Management and Performance Management: exchange of information and possibly planning of harmonization activities

	
	Q2, Q3, Q4
	Resource Model Alignment 

	Wednesday 21 July 
	Q1, Q2
	Fault Management Harmonization

	
	Q3
	Reserved for overflow 

	
	Q4
	Wrap up & next steps
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