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1 Introduction
This document contains the high-level project plan for the work item Support of EVS in 3G Circuit-Switched Networks (EVSoCS) [1].

Section 2 describes the schedule and the planned activities in SA4 and in liaison with other WGs.
Section 3 describes work organization with other 3GPP WGs.
2 Schedule of Activities
	Time
	Meeting
	Activity

	November 3-7, 2014
	SA4#81
	LS to RAN1/2/3, CT1/3/4, cc RAN, SA2 
Input document for discussion

	December 8-11, 2014
	TSG-RAN
	WI on RAN aspects is proposed/agreed

	Jan 26-30, 2015
	SA4#82
	First version of project plan approved

Input document for discussion on updates to TS 26.103 on code point, codec mode sets, channel coding

	Feb 2-6, 2015 
	CT1/3/4
	WI on CT aspects is proposed/agreed

	Feb 9-13, 2015
	RAN1/2/3/4/5
	Discuss RAN Work Plan and expected RAN2/3 spec impacts

Discuss new EVS RABs and related L1/2/3 parameters

	Mar 5, 2015

14:00-16:00 CET
Host: FhG
(Tdoc deadline: March 3rd 23:59 CET)
	EVS SWG telco on EVSoCS
	Discussion on codec mode sets, codec type, code points, channel coding

	Mar 9-10
	TSG-CT#67
	WI on CT aspects is approved.

	Mar 11-13, 2015
	TSG-SA#67
	--

	Apr 13-17, 2015
	SA4#83
	Decision on codec mode sets, codec type, code points, channel coding
Send LS to RAN1/2/3, CT1/3/4 groups on the decision

Input on codec frame structure, interface to Iu, Uu, Nb

	Apr 13-17, 2015 
	CT1/4
	Discuss CT1 and CT4 spec updates to support code points
Discuss CT4 spec updates to support TrFO

	Apr 20-24, 2015
	RAN1/2/3/4
	Progress on EVS RABs and related L1/2/3 parameters

	May 22, 2015 14:00-16:00 CEST, Host: FhG; Tdoc deadline: May 21, 2015, 14:00 CEST
	EVS SWG call
	Progress work on EVSoCS

	May 25-29, 2015 
	CT1/3/4, 
RAN1/2/3/4/5
	Progress on CT1 and CT4 spec updates to support code points

Progress on CT3 and CT4 spec updates to support TrFO
Discuss CT3 spec updates to support parameter translation between BICC CS network and the IM CN, and Transcoder-less Interworking with the Iu Framing Protocol
Present/Discuss final stage-3 changes to RAN2/3 specs
Coordinate with SA/CT WGs on agreed RAN changes

	June 17, 2015 14:00-16:00 CEST, Host: FhG; Tdoc deadline: June 16, 2015, 14:00 CEST
	EVS SWG call 
	Progress work on EVSoCS

	Jun 17-19, 2015
	TSG-SA#68
	--

	Jul 6-10, 2015
	SA4#84
	Review possible LS reply
Draft new specs/CRs are available
Send draft specs/CRs to CT1/3/4 for coordination

	Aug 17-21, 2015 
	CT1/3/4
	Finalize spec updates in CT1/3/4

	Aug 24-28, 2015
	SA4#85
	Review possible LS reply
Updated new specs and CRs are sent to TSG-SA for information 
Send new specs/CRs to CT1/3/4 and RAN1/2/3 for coordination

	Aug 24-28, 2015
	RAN1/2/3/4/5
	Finalize stage-3 changes (and CRs) to RAN2/3 specs

	Sep 16-18, 2015
	TSG-SA#69
	New specs and CRs are available for information

	October 5-9, 2015
	RAN1/2/3
	

	October 12-16, 2015
	CT1/3/4
	

	October 26-30, 2015
	SA4#86
	New specs and CRs are finalized and sent to TSG-SA for approval

	December 9-11, 2016
	TSG-SA#70
	New specs and CRs are approved


3 Organization
3GPP CT1/3/4 and RAN1/2/3 groups start Work Items related to the EVSoCS work in SA4. The goal of their WI is to update specifications under their control.

Liaison activity with CT and RAN groups will maintain coordination. 
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