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1.	Ideas on strengthening SA4 in the industry

1. Who are our customers?
· Propose a special session for gathering MNOs/SPs, and collecting pain points and requirements regarding businesses, new ideas, specification structures, specification design directions, amongst others.
· [bookmark: _GoBack]Propose 1~2 hour session on Wednesday afternoon in the May SA4 #124 meeting

2. Focus on commercial requirements
· Propose a demo session, perhaps an  “SA4 developers’ day”
· Based on SA4 TR/TS solutions and technologies, in order to share and promote commercial requirements and industry readiness
· Identify the role of SA4 specifications as service enablers which integrate with market solutions
· Half day dedicated/parallel session during the f2f meeting (once per release or once a year)

3. More industry friendly 
· Recommend and encourage the implementation of reference software after the completion of specifications
· Can be used for the initial SW and evaluation of specifications
· SA4 should discuss how to do this (e.g. via collaboration with outside forums)

4. Deciding a target and maintaining a clear focus for the work in each time period
· Under a long term vision, set up the main target of each release, and make priorities for the work
· Manage workshops for triggering open/free discussion, which is not only used to propose WIDs/SIDs

5. Promotion
· White paper/Youtube video of each specification by the Rapporteur as a voluntary activity
· Explanation of main functions/design principles/umbrella specification structures

2.	Proposed way forward
These are some initial thoughts on discussion points for strengthening SA4 in the industry. 
SA4 should discuss, add, modify and collect opinions for identifying the specific actions related these ideas.
