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With the temporary suspension of physical meetings due to COVID-19, there has been an increase in of adhoc  e-meetings conducted within the 3GPP SA4 coomunity. It has been felt to further improvise the handling of the SA4 adhoc e-meetings.
[bookmark: _Hlk49154184]As the web interface facility applicable to 3GU for uploading documents during normal meeting is not available for the folders of the adhoc documents, so this document proposes to move the adhoc meeting set-up to 3GU to ease the document management procedure. 
As discussed and requested by the Chairman in the opening plenary, following is a draft proposal to move the adhoc meetings to 3GU space from FTP server for enabling the 'Login to Upload' button for uploading the files prior to every adhoc SWG meeting. 
 Proposal: 
[bookmark: _GoBack]1. Meeting Directory: To create individual meeting directory for each SWG that will contain all the documents discussed in all the adhoc meetings related to each SWG meeting, i.e, 5 individual directories for  
a. MBS SWG
b. Video SWG
c. MTSI SWG
d. EVS SWG
e. SQ SWG
The ../Inbox folders will have the upload functionality through the web portal for members (alike the formal SA4 meetings). 
The document submission of all adhoc meetings will point to a single directory for a certain SWG.
 2. Meeting Registration: MCC plans to register all the adhoc meeting sessions occurring in-between the SA4 formal meetings in the 3GU portal. Members have to register themselves to the individual adhoc meetings whenever they attend them (alike the formal SA4 meetings). 
4. Document Naming Convention: Minor modifications as per the 3GPP numbering scheme are suggested which would help to streamline the SA4 adhoc TDoc numbering across various SWGs.
Eg: 1. Adding S4aI20 as a prefix to all the documents for MBS SWG which signifies the following:
 S4 - Group's name SA4 (remains fixed) – this is necessary to identify the documents belonging to SA4
 a - Adhoc (remains fixed)
I - Indicator for MBS (remains fixed)
20 - Year 2020 for timestamp (this would be changed YoY).
1033 - last document in the MBS SWG folder in FTP is ...A32. The numbering starts from 1033 instead of 'A33' for the actual number (replacing A by 10) as only digits are allowed to be put in the numbering field in 3GU. 
E.g. 2: Similarly, for EVS: S4aE20XXXX
E.g.3: For MTSI: S4aM20XXXX
E.g.4: For Video: S4aV20XXXX
E.g.5: For SQ: S4aQ20XXXX 
5. Meeting Agenda: There will be one broad level meeting agenda which will always remain posted to 3GU for participants to reserve their TDoc numbers before the different SWG adhoc meetings.
Possible Adavantages: 
If the above is succesful, then 
1. The document numbering will be handled by 3GU automatically (as in the ordinary meetings). T
2. It would reduce the dependency on the MCC for uploading the contributions before every adhoc tele-conference.  
3. The members won’t have to scan through heaps of emails in order to find contributions in the email reflectors before the meetings.
 WayForward:
It is suggested to put this proposal on a pilot phase from post_SA4#110-e to SA4#112-e to check the initial glitches and have improvements.  Subsequently it can be fully operational after SA4'112-e.
However, it is proposed that, the trial starts from 14th September, 2020 as the IT department would need some set-up time for the above. Adhoc SWG Meetings scheduled on or after 14th September 2020 will be hosted. 

