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1. Introduction
This document presents a high-level project plan proposal for the Alternative Fixed-point EVS implementation using updated fixed-point basic operators (Alt_FX_EVS). This document will be updated as necessary.
2. Schedule of Alt_FX_EVS
The tentative schedule for Alt_FX_EVS is outlined in the table below. 
	Month
	Meeting / date
	Activity

	April-2018
	SA4#98 (9 - 13 April 2018)
	· Agreement on the Alt_FX_EVS WI at SA4 level

· Release of baseline code to interested companies in order to develop the alternative EVS implementation using updated fixed-point basic operators

	June-2018
	SA#80 (13 - 15 June 2018)
	· Launch of Alt_FX_EVS

	July-2018
	SA4#99 (9 - 13 July 2018)
	· Agreement on a stable initial version of Alt_FX_EVS Project Plan (Alt_FX_EVS-1)

· Agreement on a stable initial version of Test and Processing Plans for subjective Alt_FX_EVS evaluation (Alt_FX_EVS-2, Alt_FX_EVS-3)

	Sept-2018
	SA#81 (12 - 14 Sept 2018)
	

	Oct-2018
	SA4#100 (15 - 19 Oct 2018)
	· Status report on the Alt_FX_EVS code development 
· Finalizing and agreement on the Processing Plan

	
	31 October 2018
	· Freezing the Alternative EVS code for testing purposes
· Each listening laboratory will get the same Alt_FX_EVS executable (Cadence)
· Each listening laboratory will get the same scripts (FhG)
· Listening laboratories start running the Processing Plan to determine the test conditions for which the alternative implementation Alt_FX_EVS delivers the same (bit exact) output as the EVS implementation

	Nov-2018
	SA4#101 (19 - 23 Nov 2018)
	· Report of listening labs on test conditions for which the alternative implementation Alt_FX_EVS delivers the same (bit exact) output as the EVS implementation. 
· Include processing commands in an Annex to Processing Plan
· 
· Finalizing and agreement on the Test Plan 
· Draft Alt_FX_EVS TS specifications available
· TS 26.xxx - Codec for Enhanced Voice Services (EVS); ANSI C code (alternative fixed-point using updated basic operators)
· CR to TS 26.444 - Addition of test sequences for the alternative fixed-point EVS implementation
· Partial CR to TR 26.952 including validation results - Update of the EVS Performance characterization
· CRs to TS 26.441, 26.442, 26.445, 26.446, 26.447, 26.449, 26.450, 26.451 – Addition of Reference

· 

	
	After SA4#101
	· Start of the listening test
· 
· 
· 

	
	
	· 
· 

	
	
	

	Jan/Feb-2019
	SA4#102 (28 Jan - 1 Feb 2019)
	· Presentation of Alt_FX_EVS subjective and objective evaluation results

· Completion of Alt_FX_EVS WI at SA4 level:

· TS 26.xxx - Codec for Enhanced Voice Services (EVS); ANSI C code (alternative fixed-point using updated basic operators)
· CR to TS 26.444 - Addition of test sequences for the alternative fixed-point EVS implementation
· CR to TR 26.952 - Update of the EVS Performance characterization
· CRs to TS 26.441, 26.442, 26.445, 26.446, 26.447, 26.449, 26.450, 26.451 – Addition of Reference
· Agreement to send Alt_FX_EVS TS and the updated EVS TSs and TR to TSG-SA for approval

	Mar-2019
	SA#83 (20 - 22 Mar 2019)
	· TSG-SA approval of Alt_FX_EVS:

· TS 26.xxx - Codec for Enhanced Voice Services (EVS); ANSI C code (alternative fixed-point using updated basic operators)
· CR to TS 26.444 - Update of test sequences for the alternative fixed-point EVS implementation
· CR to TR 26.952 - Update of the EVS Performance characterization
· CRs to TS 26.441, 26.442, 26.445, 26.446, 26.447, 26.449, 26.450, 26.451 – Addition of Reference
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