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During the last TSG-SA#4 plenary, few members expressed some concerns that TSG-S4 and SMG11 did not have co-located meetings and that two sets of AMR specifications existed in SMG and 3GPP. TSG-SA delegates also asked how S4 and SMG11 planned to manage future activities with common GSM/3G objectives like the development of the wideband speech codec.

Similarly, the MCC presented document SP-99267 (modified in SMG#29 as P-99-546) recommending that ‘TSG WGs and corresponding SMG STCs co-locate meetings as much as possible’. These documents were endorsed by TSG-SA#4 and SMG#29.

Until now, SMG11 has been very busy with the finalization of AMR, the preparation of the AMR-NS selection and the completion of the wideband codec feasibility study. Under these circumstances, it was not very easy to organize joint SMG11/S4 meetings in a single week.

However, now that the wideband feasibility is completed and the AMR-NS selection is well under way it seems more reasonable to hold co-located meetings between S4 and SMG11. This would reduce the number of meetings and possibly make easier to find hosts in the future.

As a result, we would like to propose to co-locate all future SMG11 and TSG-S4 meetings.

This document presents few key principles for the future work coordination between SMG11 and TSG-S4 and the organization of future co-located meetings. A typical 5-days meeting schedule is attached in Annex 1. The key principles are:

-
The detailed 5-day schedule for the co-located SMG11/TSG-S4 meetings is jointly proposed by the SMG11 and TSG-S4 Chairmen, after consultation with the Sub-Group Chair persons.

-
The first day is typically reserved for dedicated SMG11 and/or TSG-S4 Sub-Working Groups (for example AMR/NS for SMG11 or Multimedia for TSG-S4). Any session could be extended to the second day if required by the Sub-Group Chairman, after consultation with the relevant STC or WG Chairman.

-
The second day is typically reserved for common Sub-Working Group sessions (for example Wideband Codec or SQ). As before, these sessions could start the day before if requested by the Sub-Group Chairman, after consultation with the SMG11 and TSG-S4 Chairman.

-
Common Work Items and Common Sub-Groups Terms of Reference should be approved by SMG11 and TSG-S4 or preferably in a joint SMG11/TSG-S4 plenary session

-
The SMG11 plenary should typically start on the third day and last until the Lunch break the following day.

-
The TSG-S4 plenary should typically start after the Lunch break on the fourth day and last until the end of business on the last day.

-
The two plenaries could be swapped if required and agreed between the two Chairmen.

-
The plenary should review and approve the outcome of the Sub-Group sessions and take decisions requiring the approval of the plenary.

-
If necessary and proposed by a Sub-Group Chairman, a joint plenary could be organized on any day of the week, to approve items of common interest. A joint plenary should always be jointly chaired by the SMG11 or TSG-S4 Chairmen or Vice-Chairmen.

-
Documents of common interest should be allocated an SMG11 and a TSG-S4 document number.

-
As before, the SMG11 should propose the Agenda for the SMG11 plenary and the TSG-S4 should propose the Agenda for the TSG-S4 plenary. The agenda for any joint SMG11/TSG-S4 plenary should be agreed between the two Chairmen

-
The Agenda for the sub-Working Groups sessions should be proposed by the each Sub-Group Chairman.

-
Any common Work Item Description or Deliverable should be approved by the SMG11 plenary and the TSG-S4 plenary or preferably by a joint plenary.

-
Any CR to be approved in TSG-S4 on a transferred specification, if any (specification which maintenance has been transferred from SMG11 to TSG-S4) should be first presented in the SMG11 plenary for comment and preferably presented for approval in a joint SMG11/TSG-S4 plenary session.
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Monday – Day 1
Tuesday - Day 2
Wednesday - Day 3
Thursday – Day 4
Friday – Day 5

9:00


Dedicated
SMG11 and/or TSG-S4
Sub-Working Group Session

(Ex: SMG11 AMR/NS
 or TSG-S4 Multimedia)
Common
SMG11 and/or TSG-S4
Sub-Working Group Session

(Ex: Wideband Codec
 or SQ)


Start of SMG11 Plenary
SMG11 Plenary
(Continued)
TSG-S4 Plenary
(Continued)


Coffee Break
Coffee Break
Coffee Break
Coffee Break






End of SMG11 Plenary




Lunch Break
Lunch Break
Lunch Break
Lunch Break


14.00


Dedicated
SMG11 and/or TSG-S4
Sub-Working Group Session
Common
SMG11 and/or TSG-S4
Sub-Working Group Session

(Ex: Wideband Codec
 or SQ)


SMG11 Plenary
(Continued)
Start of TSG-S4 Plenary
TSG-S4 Plenary
(Continued)


Coffee Break
Coffee Break
Coffee Break
Coffee Break







End of TSG-S4 Plenary
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