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1. Introduction

In the SA4#64 meeting in San Diego, it was asked that commitment of funding and the LoI were to be discussed in the EVS Adhoc Conference Call #5 [1]. The source has confirmed with the management section and the accounting section in the organization with regard to these issues. This document shows the Panasonic requirements for LoI and funding commitment. Short term actions are also proposed.

2. Requirements
The followings are the minimum requirements from Panasonic:
Requirements w.r.t. contents in the LoI:
· Estimated amount shall be written in the LoI
· The project plan explicitly showing the EVS codec specifications will be frozen within Rel-11 schedule shall be attached to the LoI

· The LoI explicitly states that advance payment is mandatory for participating the entire process ((qualification, )selection and characterization) 
Requirements w.r.t. schedules:

· Two months will be necessary to review the LoI for agreement
· At most two months will be necessary for remittance
· Bank account information of the remittee will be necessary by one month before receiving the invoice
3. Proposed Actions (short term)
In order to meet the requirement above, and keep the schedule [2], the source proposes the following short term actions.

· The first draft of LoI (without estimated value) is to be prepared by the end of May
· Clarification of total estimated amount is to be requested for relevant organization(s) as soon as possible
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