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Discussion
The proposed WID for LI work for 3GPP Release 14 (S3i160176) proposes a release schedule that trails the published 3GPP release 14 schedule by 2 quarters (6 months) for each stage of work.  This results in the following LI14 schedule:
Stage 1 33.106 completion March 2017 (3GPP Stage 1 completion June 2016)
Stage 2 33.107 completion June 2017 (3GPP Stage 2 completion December 2016)
Stage 3 33.108 completion September 2017 (3GPP Stage 3 completion June 2017)
This should be viewed as a transition schedule, for future meetings, the following tracking schedule is proposed:
1. Start on LI stage 1 & 2 begins through the WID process when SA 2 begins work on stage 2.
2. Start on LI stage 3 begins when CT begins work on stage 3.
3. Stage 1 & 2 LI completion is set to SA 2 stage 2 completion (freeze) + 2 quarters.
4. Stage 3 LI completion is set to CT stage 3 completion (freeze) + 2 quarters.
5. Impacts of WID extensions approved by plenary will be evaluated on a case by case basis.
Since Release 15 dates have not been discussed yet, a specific release 15 schedule can't be discussed, however in support of IMT-2020, release 14, 15, & 16 target dates have been established.
This is a graphical representation of an idealized schedule assuming "normal" 3GPP release cycles of 6 quarters each.


There are some procedural details within the 3GPP operating framework that may need some fine tuning, but if and when these scenarios arise, they can be worked out through the usual means (MCC/TSG).
What are some possible implications of this approach?
· There will be multiple LI releases open at any point in time (so for example when R14 stage 1 closes, R14 stage 2 & 3 work would continue, and R15 stage 1 work would begin).  Depending on the 3GPP schedule, it may be possible to work on 3 releases simultaneously – a separate one for each stage.
· This will require some additional discipline for release content planning, but will be no different from what is faced in all the other 3GPP groups.
· Any schedule extensions approved within another 3GPP group which has impact on the related LI release work should also imply a corresponding extension to the LI schedule, but just for that particular capability or function, not a wholesale schedule extension.
image1.emf
Quarter 1 Quarter 2 Quarter 3 Quarter 4 Quarter 5 Quarter 6 Quarter 7 Quarter 8 Quarter 9 Quarter 10 Quarter 11 Quarter 12

Release X stage 1 Release X stage 2

Release X stage 3

Release Y stage 1

Release Y stage 2

Release Y stage 3

LI Release X stage 1 & 2 (106 & 107)

LI Release X stage 1 & 2 (106 & 107)

LI Release Y stage 1 & 2 (106 & 107)

LI Release Ystage 1 & 2 (106 & 107)

Release Z stage 1

Release Z stage 2

LI Release Y stage 1 & 2 (106 & 107)


oleObject1.bin
Quarter 1


Quarter 2


Quarter 3


Quarter 4


Quarter 5


Quarter 6


Quarter 7


Quarter 12


Quarter 8


Quarter 9


Quarter 10


Quarter 11


Release X stage 1


Release X stage 2


Release X stage 3


Release Y stage 1


Release Y stage 2


Release Y stage 3


LI Release X stage 1 & 2 (106 & 107)


LI Release X stage 1 & 2 (106 & 107)


LI Release Y stage 1 & 2 (106 & 107)


LI Release Ystage 1 & 2 (106 & 107)


Release Z stage 1


Release Z stage 2


LI Release Y stage 1 & 2 (106 & 107)



