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Additional possible scenario for operator change with alternative 2
**** Start of changes ****

5.3.3 
Changing subscription to a different operator

This potential issue arises when the M2M subscriber decides to move from a certain  MNO#1 to a MNO#2. 

From a MNO#1 perspective, this scenario simply means losing potential revenues and the opportunity to investigate the reasons behind the churn (or to perform appropriate “customer retention” actions to avoid it). From a MNO#2 perspective, this scenario means a new customer to serve and then new potential revenues. Under these circumstances, from a MNO perspective, the case where MNO#2 is not willing to perform the initial provision of the M2ME(s) in subject with its own UICC(s) does not seem a realistic option to be worried about. for many M2ME use cases. 

The creation/management of the new subscription(s) within the MNO#2 network is welcomed by the MNO#2 as it presupposes potential new revenues; moreover it is also straightforward as the creation/management of the new subscription(s) is a widely proven process, implicit in the UICC(s) delivery and activation, for whatever 3GPP MNO.

However, for some M2ME use cases, e.g. many hundreds or even thousands of M2ME devices used for transmitting pictures of traffic from motorway bridges, the cost of physically replacing the UICCs of MNO#1 with those of MNO#2, may not be cost effective and may be an unwanted financial deterrent to change of MNO.  Also, for some M2ME use cases, e.g. where very small devices are required, the requirement to provide a physical interface for UICC replacement may be problematic.
The alternative in subject allows changing the subscription of a M2ME to a different operator without impacts on the M2ME manufacturers. 
An alternative solution to easily achieve an operator change could be based on simple roaming agreements between the involved operators. Roaming agreements are common processes between operators and hence do only require re-using and probably extending existing and well established processes. 
In the roaming scenario a roaming agreement is established between the original operator (MNO#1) and the new operator (MNO#2) related to M2M. Only the relationship (contract) with the M2M subscriber is transferred from the original operator to the new operator. There is no need for changing the UICC or downloading of subscription credentials. There is also no need to transfer subscription credentials between the operators. The authentication will still be done by the network of the original operator, but the services are offered by the new operator. The roaming scenario also offers the possibility to clearly define the liability split between the operators.
**** End of changes ****

