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Abstract of the contribution:

At SA 61, SA will review SA2 progress and make any decisions necessary to ensure success of approved work and study items. Time Budget vs. Available Time is highlighted as well as updated information regarding the status of work items, if relevant to work prioritization.
Discussion
Work prioritization occurred for rel-8, -9 and -11. At SA 59, work prioritization was avoided as it appeared that all work would fit into the available time. Most of the work has proceeded as expected, as has been reported at SA 60 and SA 61. However, there are X work items that appear to require additional consideration, as they would have to exceed the approved time budgets in order to complete.

The approach taken here is to 

(1) identify the amount of available time; 

(2) identify the time budget of each non-stopped release 12 row in the work plan whose resource is SA2 – showing the time budget 

(i)
as approved by SA already for the remainder of the release and 

(ii)
additions required but not yet approved by SA for completion of the work; 

(3) where the sum of available time is less than the sum of the time budget for each item, SA WG2 requests SA to take action to reconcile this.   
1 Available Time
SA WG2 pursues work currently in two parallel tracks: ‘3GPP Packet Access’ and ‘Non-3GPP Access, PCC/QoS and IMS.’ Time Available is derived from the structure of  a SA WG2 meeting. There are up to 6 sessions a  day except Monday and Friday, with time set aside for Revisions at the end of the meeting. This results in a maximum of 19 sessions per meeting per track. In practice, this ‘maximum’ is undesirable. 

· The working group leadership lack time to allocate a bit more time if there is the possibility of completing important work;

· There is limited time available for meeting off-line (e.g. for drafting  or collaborating to check and develop solutions.) 

· The volume of unresolved issues results in an unmanageable Revisions process in which many tdocs cannot be advanced, problems remain open and email approval is required (whose rules are stricter, so less can be agreed.)

A more effective number of sessions is 14,5 sessions per meeting. Experience shows that at this pace, all tdocs handled can be processed in an orderly manner with high quality by the end of the meeting. Further, discretionary time allows the chairman to include roughly 2-3 sessions in the agenda on an ad hoc basis during the meeting to wrap up work that has exceeded the allocated time.

The available time in the remaining 2 meetings of the release is therefore between 14,5 * 2 = 29 and 19 * 2 = 38, for each track.
2 Time Budget
The time budget for all topics requiring work during the release 12 time frame is shown: Maintenance, TEI12, Release 12 features and studies. Joint meetings are not shown. If  the total time budget of all work
	Area
	Topic
	Time Budget approved at SA 59
	Additional Time Budget Required

	3GPP Access
	ProSe
	12,5 (2,5 TR, 10 TS)
	+PTR, +PTS

	
	GCSE_LTE
	6 (2 TR, 4 TS)
	+GTR, +GTS

	
	MTCe-SDDTE
	8 (1 TR, 7 TS)
	

	
	MTCe-UEPCOP
	2,5 (1 TR, 1.5 TS)
	

	
	FS_CNO 
	0,5 TR
	+CTS (for CNO WI)

	
	3GPP Packet Access Maintenance (including
	3,5
	

	
	TEI12 3GPP Pkt Access
	2
	

	
	TEI12 PCC/QoS, n3GPP
is a ‘vertical’ topic
	2
	

	TOTAL 3GPP Access
	
	37
	37 +PTR +PTS +GTR +GTS + CTS

	
	
	
	

	PCC/QoS, IMS,
Non-3GPP Access
	UPCON
	7 (1 TR, 6 TS)
	+UTR, +UTS

	
	FS_SaMOG + SaMOG
	4 (0 TR, 4 TS)
	

	
	WLAN_NS
	3,5 (0 TR, 3,5 TS)
	

	
	P4C-F
	2,5 (0 TR, 2,5 TS)
	

	
	FS_WORM
	1 (1 TR)
	

	
	IMS_RegCon
	0,5 (0,5 TR)
	

	
	IMS_WebRTC
	5 (3 TR, 2 TS)
	

	
	TEI12 PCC/QoS
	1,5
	

	
	TEI12 Non-3GPP Access
	0,5
	

	
	PCC/QoS Maintenance
	1,5
	

	
	Non-3GPP Access Maintenance
	0,5
	

	
	IMS Maintenance
	0,5
	

	
	TEI12 3GPP Pkt Access
is a ‘vertical topic’
	2
	

	Total PCC/QoS, IMS,
Non-3GPP Access
	
	30
	30 +UTR + UTS


Table 1: Approved Time Budget
3 Inadequate Time
3GPP Packet Access Track considerations
The maximum # of sessions (38) allows no time for joint sessions or drafting sessions. In order to allow for joint meetings during SA2 100 (e.g. with RAN and/or SA3, for ProSe, GCSE_LTE or other work items) additional time would  be needed. Currently there is only no overload if (+PTR +PTS +GTR +GTS +CTS) < 1. The value for CTS is given in S2‑132379 as the estimate for the CNO_ULI_OPT work item. According to S2‑132376, the values for ProSe and GCSE are:
	+PTR 
	+PTS
	+GTR
	+GTS
	+CTS

	
	
	
	
	1


Table 2: Additional Time Budget Requirements

This results in a deficit of X sessions, exceding the maximum available time.
PCC/QoS, IMS and Non-3GPP Access Track considerations
The total time budget of this track (30) is just over the ‘effective number of sessions’ (29). The load is therefore comfortably under the maximum number of sessions (38). As long as UPCON completes within the approved time budget, or requires (+UTR, +UTS) < 8, there is no need to prioritize this track. It appears that there will be time available for off-line drafting sessions as well.
Proposal
SA WG2 requests that SA reconcile the amount of work with the time available to complete it during the release 12 time frame.
Annex A:
Available Time in SA WG2 Beyond SA 62

Irrespective of the stage 2 freeze for release 12 (SA 62), it is possible to extrapolate the time required for maintenance in 2014. This will effectively reduce the time that can be spent on release 13 work, exceptions, etc.

Historic maintenance data is depicted in Figure 1
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Figure 1: Maintenance versus Non-Maintenance Release 8-12

Pre-release 12 maintenance requires roughly 2 sessions per meeting for the 3GPP Packet Access Track and 2 sessions per meeting for the PCC/QoS, IMS and Non-3GPP Access Track. Release 12 maintenance, including alignment and communication between working groups and corrections will require at least 6 sessions in the 3GPP Packet Access track and at least 4 in the PCC/QoS, Non-3GPP Access, IMS track, given completion of substantial work items in either track, and excluding maintenance for the output of ProSe, GCSE_LTE and UPCON as this is not yet clear. This number is estimated lower than usual as several (smaller scale) work items have completed already and are not expected to generate significantly more maintenance (OPIIS, ABC, UMONC, BusTi, LIMONET, SMSMI.)

The implication of this is that the Available Time during 2014 will (likely) be limited as shown in Table 3.

	Meeting
	SA2 101, TW
	SA2 102, MT
	SA2 103, US
	SA2 104, IE
	SA2 105, JP
	SA2 106, US

	Maintenance (omitting ProSe, GCSE_LTE or UPCON)
	8 / 6
	8 / 6
	7 / 5
	7 / 5
	6 / 4
	6 / 4

	Time Available Effective
	6,5 / 8,5
	6,5 / 8,5
	7,5 / 9,5
	7,5 / 9,5
	8,5 / 10,5
	8,5 / 10,5

	Time Available Max
	11 / 13
	11 / 13
	12 / 14
	12 / 14
	13 / 15
	13 / 15


Table 3: Available Time in 2014

Maintenance required numbers will increase substantially when ProSe, GCSE_LTE and UPCON feature specification work is completed frozen.

Note: 
SA2 101bis is not shown in this table, as it has not yet been agreed by SA2. This meeting would not be used for Maintenance in any case, as proposed by S2‑132380.



