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Proposals for handling of future meetings will be raised for discussion and possible approval.
Discussion

1. Early Tdoc Deadline

Some SA2 meetings occur with more than 5 weeks between them, and with at least 2 and half weeks after a SA plenary. For these, it is suggested that the tdoc deadline be shifted back from Tuesday (4 working days before the meeting) to Friday (6 working days before the meeting.) Tdoc deadlines for Merged documents would be moved back from Thursday (2 working days before the meeting) to Wednesday. This would allow
· 3 days for merging instead of 2

· 2 days after the merge deadline to review the merged documents

Looking at upcoming SA2 meetings, three would allow for earlier deadlines:
(a) Proposed Deadlines for SA2 98
	M
	T
	W
	T
	F
	S
	S
	

	06.17
	18
	19
	20
	21
	22
	23
	SA 60

	24
	25
	26
	27
	28
	29
	30
	

	07.01
	02
	03
	04
	05
	06
	07
	04.07 (US)
05.07: Proposed tdoc deadline

	08
	09
	10
	11
	12
	13
	14
	10.07: Proposed merge deadline
14.07 (FR)

	15
	16
	17
	18
	19
	20
	21
	SA2 98

	22
	23
	24
	25
	26
	27
	28
	


(b) Proposed Deadlines for SA2 100
	M
	T
	W
	T
	F
	S
	S
	

	23.09
	24
	25
	26
	27
	28
	29
	SA2 99

	30
	01.10
	02
	03
	04
	05
	06
	01-07.10: Golden Week (CN)

	07
	08
	09
	10
	11
	12
	13
	

	14
	15
	16
	17
	18
	19
	
	15.10: Eid Al-Adha

	21
	22
	23
	24
	25
	26
	27
	

	28
	29
	30
	31
	01.11
	02
	03
	01.11: Proposed tdoc deadline

	04
	05
	06
	07
	08
	09
	10
	06.11: Proposed merged deadline

	11
	12
	13
	14
	15
	16
	17
	SA2 100
11.11: Armistice Day (FR)

	18
	19
	20
	21
	22
	23
	24
	


(c) Proposed Deadlines for SA2 101
	M
	T
	W
	T
	F
	S
	S
	

	11.11
	12
	13
	14
	15
	16
	17
	SA2 100

	18
	19
	20
	21
	22
	23
	24
	

	25
	26
	27
	28
	29
	30
	01.12
	

	02
	03
	04
	05
	06
	07
	08
	

	09
	10
	11
	12
	13
	14
	15
	SA 62

	16
	17
	18
	19
	20
	21
	22
	

	23
	24
	25
	26
	27
	28
	29
	24-26.12: Christmas

	30
	31
	01.01
	02
	03
	04
	05
	31.12-03.01: New Years (various)

	06
	07
	08
	09
	10
	11
	12
	06.01: Epiphany
07.01: Orthodox New Year
10.01: Proposed tdoc deadline

	13
	14
	15
	16
	17
	18
	19
	13.01: National Day (JP)
15.01: Proposed merged deadline

	20
	21
	22
	23
	24
	25
	26
	SA2 101
20.01: Martin Luther King Day (US)

	27
	28
	29
	30
	31
	01.02
	02
	


2. Planning Upcoming Meeting Submissions

It is important to allow for any (even disruptive and unexpected) input, as SA2 is contribution driven. At the same time, in order to make efficient progress some focus on specific aspects or decisions is often needed. It is desirable that this focus be communicated clearly and transparently, early in the preparation for the meeting and allow for comment.

As part of ‘planning future meetings’ it could be useful if rapporteurs propose clarification for agenda items for the upcoming SA2 meeting. These clarifications could include:
· work tasks to emphasize (prioritized) or deemphasize (deprioritize or not handle)

· goals for the upcoming meeting (i.e. completion of specific work tasks)

· identification of number of sessions to be dedicated to a particular work task

Problem 1: For most work items, there is no clear breakdown into tasks. 
Per 21.900:

To implement a building block it will generally be necessary further to subdivide the functionality into smaller tasks, each representing a closely specified and easily comprehended activity. Such work tasks may not only be divided by technical content, but potentially by phase. So, for example, it is necessary fully to define service aspects (one or more work tasks) before considering functional information flows (one or more work tasks) which in turn will be followed by detailed protocol specification (one or more work tasks).

Work task:
A sub-division of a building block, representing a self-contained, well-scoped and well-scheduled item of work.

It is at this lowest hierarchical level of breakdown that estimations of work content and thus time scales can be calculated. From the estimated schedules of all work tasks which comprise a building block, and from their inter-dependences, can be derived the overall schedule for the "parent" building block. From the schedules of all component building blocks, the time-to-completion of the parent feature can be estimated. A work task will almost certainly be the responsibility of a single Working Group.
Proposed Solution 1: To provide clear guidance during planning sessions, work tasks could be established. There would be no need to modify the WID. The work task need not be a complex description, e.g. “Complete TR Evaluation and Conclusions.”, e.g. “Consider solutions for key issue 3.” A more detailed description is not exluded but descriptions should be simple and clear.

Problem 2: Work planning takes additional meeting time that should rather be spent on the work itself.

Proposed Solution 2: Work task planning shall either be efficient or avoided entirely.

(a) If work planning discussions are not quickly resolved, we revert to the existing approach: the SA2 leadership has full discretion to provide the agenda for the upcoming meeting.
(b) We will not manage work this way unless a work item appears to be at risk of not completing (e.g. the work item is close to/over Time Budget or Output Time Scale, or significant numbers of tdocs for the work item cannot be handled at successive meetings.)
(c) SA2 can benefit from [efficient] discussion of how to organize and schedule work. If there is dissent, SA2 does not benefit from discussion of how to prioritize work item objectives. Disagreements on or need for work prioritization will be reported to SA and decided there.
Problem 3: How to document a plan for upcoming work? 
Proposed Solution 3: The rapporteur may take the initiative to provide a [short] contribution to the Planning Future Meetings agenda item. This contribution would propose (1) a description of work tasks, (2) The proposed plan should call for (de)emphasis on certain work tasks or a clear assignment of time budget to specific work tasks for the next meeting.
Agreements will be captured in the meeting report.

Agreements will be reflected in the agenda of the upcoming meeting.
Proposal

1. Earlier Deadlines for SA2 98, SA2 100 and SA2 101.
2. For work items where a significant fraction of the input is not handled, from SA2 98 onwards, rapporteurs are invited to submit [short] contributions providing a plan for the upcoming meeting to the ‘Planning future meetings’ agenda item.
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