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Abstract of the contribution:

When there is more than 5 weeks between meetings, it would be advantageous to set an early deadline for TD submission.
Discussion
Typically SA2 tdoc due dates are the Tuesday before working group meetings. This allows time for preparation but has not led to any 'preprocessing' meetings before the meeting starts. Time is scarce for work during the meetings, especially for very busy topics., 

Some preparation by active contributors before the session starts seems to make meeting time much more productive. We often spend Monday night and other drafting sessions merging proposals and jointly considering proposals in off-line discussion. Unfortunately, not all work items can benefit from this activity and further, some are concerned that large off-line drafting sessions are becoming semi-official items in the agenda. The status of these drafting sessions is not always clear to everyone.

I propose to schedule tdoc deadlines earlier when there is sufficient time between SA2 meetings (more than 5 weeks between meetings. This would allow for active preprocessing work to occur off-line before the meeting: documents could be merged, initial concerns raised and responses found to them (if possible), etc.

Concretely I propose the following tdoc schedule changes:

[image: image1.png]SA 57: Chicago, USA

Golden Week, Autumn Festival
SA2 93: Sofia, BG

M T

3 4

10 11

17 18

September 12

W T F S

~ o

56 7 8 9
12 13 14 15 16
19 20 21 22 23

24 25 (26) 27 28 29 30

MoT

October 12
W T F S S

1(2)3 4 5 6 7

10 11 12 13 14

8 9
15 16
22 23
29 30

17 18 19 20 21
24 25 26 27 28
31

SA2 95: Prague, CZ|

January 13
M TWTF
1.2 3 4
78 9 101

14 15 46)17 18
21 G2) 23 24 25

28 29 30 31

s

12
19
26

s

13

27





The red circle shows the customary deadline. The blue circle shows the proposed earlier deadline.

Proposal
Agree to early tdoc deadlines for SA2 93 and SA2 95.

Review this decision as part of work planning at SA2 95 before applying early deadlines to any further SA2 meetings.
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