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SIMTC will continue the work started by NIMTC.

Introduction

We will aim, according to the work item and schedule, to address all the requirements in TS 22.368. 

Do we proceed 'breadth first'? With several common service requirements and many MTC features to consider we could probably fill all 14 slots of the meeting with input documents. An unstructured and unplanned approach will likely prove unproductive and frustrating to delegates. We began in SA2 #76 (Nov 09) with a 'wide open' agenda, filling in the TR. By SA2 #78 (Feb 10) we had narrowed our expected scope to 3 MTC features and 3 common service requirements. As a result of feedback from SA 47, at SA2 79E we advanced only overload/congestion and subscription control common service requirements. CRs were only considered in SA2 80.
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Figure 1: Release 10 NIMTC "Scheduling by Collapsing Expectations"

We should not repeat this cycle. It would be better to request prioritization of features sooner rather than later from SA.

Another approach would be to work incrementally in 'clusters'. This argument is pursued further in S2-10zzzz. This contribution assumes that we agree to the principles advocated there.

Two additional considerations should be discussed:

(1) How to define the clusters for topics for SIMTC?

(2) Scheduling Assumptions for SIMTC

Ideally we can agree to these by the conclusion of SA2 82 so that the conclusions can be included in the SA2 chairman's report to SA 50.
1 Defining Clusters for SIMTC Topics
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Q1: Can we agree to these clusters? 
Q2: Can we agree to focus on cluster A (Common Service Requirements) for SA2 83?
2 Scheduling Assumptions for SIMTC 

We could work with distinct 'swim lanes.' Some MTC Features are starting from scratch, like Group Based Features, and will take longer. Others, say Low Mobility or Subscription can take a racing dive and ... produce CRs long before the scheduled completion of release 11. This approach would make most sense subsequent to prioritization of features, so to schedule the time for different topics so as to make progress on all fronts while aiming to complete some results along the way.
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Figure 2: SIMTC Scheduling Proposal "Scheduling By Milestones"

I see several advantages in this approach: incremental progress will allow more effective feedback. CT groups can already begin work. Fundamental decisions can be made (on subscriptions, essential features and capability signalling) that can be leveraged later. We can manage our expectations rather than continually funnelling them down. We can benefit later on by having a reduced range of items we seek to complete by the conclusion of the release.

This would allow use to schedule them together and estimate the amount of time required to complete work on the cluster together, e.g.

	A
	Common Service Requirements
	3 quarters
	Complete this by Q2 11?

	B
	Off-line aspects
	6 quarters
	

	C
	Conditional Access
	2 quarters
	

	D
	Prirotiy Alarm
	4 quarters
	

	E
	MTC Group related
	6 quarters
	

	F
	CN-based Features
	2 quarters
	

	G
	Secure Connection
	none (SA3)
	

	H
	Mobility Related Optimizations
	2 quarters
	

	I
	Signalling Optimizations
	4 quarters
	


Table1: Time Estimate to complete stage 2 specification of MTC Requirements

This roughly adds up to twice as much time as we will likely get, if we have 2 slots for SIMTC per SA2 meeting.

Once we have an agreed approximation of amount of work, we can use this as prioritization input. Low hanging fruit may be more appealing. An idea of how much can be accomplished in release 11 may inform those pursuing scheduling how much focus is required. 

With prioritization and schedule estimates, we could proceed to target certain clusters for completion by the milestones shown in Figure 2.
Q3: Can we agree to a rough time estimate as per Table 1?
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