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Abstract of the contribution:

SA WG2 work and study items cannot all complete by stage 2 freeze given the time needed for the work compared against available time. The SA WG2 chairman will ask TSG SA to prioritize work at TSG SA#66..
Introduction
The SA2 chairman's report to SA#66 as well as a separate discussion document will call for prioritization of SA WG2 work items. At present it appears that there is insufficient time to complete all work in either Track in SA2. The time budget estimates, as yet not agreed in SA2, refer to the Work Planning Worksheet (see S2-143983). 
Input Data

Available Time: The proposed stage 2 freeze date for Rel-13 is SA#68, June 2015. This leaves SA2#107 (Jan 26-30, 2015), SA2#108 (Apr 13-17, 2015) and SA2#109 (May 25-29, 2015). 14,5 Time Units per meeting can be allocated per SA2 meeting without reducing its efficiency. (The rest of the time needs to be left available for off-line work and ad hoc sessions). Thus 3 * 14,5 = 43,5 Time Units remain in each track.
Required Time:
	3GPP Packet Access Track; IMS‑Related (e.g. SR VCC, Emergency, eMPS, etc.)
	Other Track (PCC/QoS, Non-3GPP Access, IMS)

	Work/Study Item
	Time Units
	Work/Study Item
	Time Units

	CSPS_Coord
	0,0
	UPCON
	Y

	MCPTT system level
	[NOTE1]  6,0
	MCPTT IMS/app level
	[NOTE1] 10,0

	DECOR
	2,0
	DRuMS
	0,0

	AESE
	4,5
	NBIFOM
	[NOTE2]   7,0

	MONTE
	4,0
	eWebRTCi
	7,0

	GROUPE
	4,0
	SETA
	3,0

	eCSFB
	2,5
	eUMONC
	0,0

	eProSe-Ext
	[NOTE1] 10,0
	FMSS
	[NOTE2]   6,0

	voE_UTRAN_PPD
	0,5
	SeDoC
	[NOTE2]   5,0

	FS_HLCom
	3,5
	
	

	MBMS_enh
	 [NOTE1]  8,0
	
	

	FS_eDRX
	3,0
	
	

	FS_CSIPTO
	6,0
	
	

	IOPS/FS_IOPS
	[NOTE1]     X
	
	

	Maintenance
	10,0
	Maintenance
	6,0

	TEI13 B/C
	2,0
	TEI13 B/C
	2,0

	Total
	66,0
	Total
	49,5

	Available
	43,5
	Available
	43,5

	Total - Available
	-22,5 - X - NOTE1
	Total - Available
	-2,5 -Y -NOTE2 +NOTE1


NOTE1: No time budget has been set aside for the TS phase. These work and study items have RAN dependencies (directly or indirectly) and it is possible that a freeze at stage 2 is only feasible at SA#69 or even SA#70.
NOTE2: No time budget has been set aside for the TS phase.
Table 1: Required Time vs. Available Time in SA2 Before Rel-13 Stage 2 Freeze
Assessment 

Both tracks will become overloaded by SA#68: There is no way to complete all  work and study items approved by SA by SA2 109. As indicated by NOTE1, some of the work will occur after SA#68. This will not be 100% of the work, nor 0%.  Observations: 

1.
The exact number of  TU required before SA#68 for (time consuming) work and study items shown with [NOTE1] cannot be determined in advance, as it depends on RAN progress. (It would be possible however to reserve a certain subset of the #s as a minimum to spend before SA#68 for each of these topics, to ensure that meaningful progress occurs.)

2.
Unless work on [NOTE1] topics is stopped entirely (which is not anticipated), there is still overload in the 3GPP Packet Access Track. Even if a significant fraction of the work for MCPTT occurs after SA#68, there is still overload in the Other Track .

NOTE: 
The overload in the Other Track appears light - roughly half a meeting of Time Units more than available. It is conceivable that all work and study items can complete if some complete earlier than expected, etc.
Therefore the SA2 chairman will request that SA prioritize work and study items in both tracks.
When to prioritize

-
SA will be asked to prioritize SA2 work items at SA#66.

-
As the situation changes (e.g. new work items are agreed, or release 14 work begins), prioritization can be revisited by SA. Change of the release stage 2 freeze date should have no effect on the prioritized order, but may alter whether more work and study items can complete within the release time frame. 
-
Prioritization should only be done when necessary, as it requires significant work for companies to prepare their positions.
What to prioritize, in what form
-
As discussed and endorsed at SA#65 in SP-140416, it is possible for SA to prioritize SA2 work in the form of an ordered list of work and study items.  

Notes on Time Budgeting and its role in SA Prioritization

-
There is no need to base any decision in SA upon time budget numbers. There will be no attempt to fit the sum of work item and study item time budgets into the available time as part of the SA prioritization of SA2 work and study items. 

-
Time budgets will be used by SA2 leadership as part of work task management: to prepare agendas in a manner that is transparent, predictably and reliably. Reliability arises due to a planning reducing the risk of failure to complete features or studies in the available time. 

What will be done with the results of SA Prioritization
-
Once a prioritization has been agreed by SA, SA2 leadership will take it into account when preparing SA2 agendas.  It is left to the SA2 leadership to best balance resources and opportunities to complete as many features and studies as possible, with preference given to items of higher priority.

-
Effectively, features and studies high on the list shall complete (if conclusions are possible in roughly the foreseen time budget.) Features and studies high in the middle of the list should complete, if time permits. 
-
Given available time, time budget estimates and experience, it may become obvious that items low on the list will not complete. If that happens, the SA2 leadership should stop putting these items on the agenda at all (to reduce wasted time) and SA could then stop these work and study items in the work plan.
Request to SA

SA is asked to provide a prioritized list of work and study items in both the 3GPP Packet Access Track and the Other Track.
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