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Introduction

3GPP has the objective of producing the second release of specification for UMTS by the end of 2000. The project management for this work will need to include the elements of work package definition, the interdependency of these work packages and their scheduling. As the work is undertaken in the various TSGs and WGs in 3GPP there will need to be agreement across these groups on the overall plan. Subsequent communication between these groups on such issues as changes to schedules and requirements will be essential. An additional task relating to communication is the reviewing of requirements documents to identify technical problems in the implementation at an early stage. The completion of release 99 has the potential to impact the availability of resources and hence the time scales for release 00. 

Release 00 milestones
3GPP has not yet agreed overall milestones for release 00. For the purposes development of a high-level work plan the following key milestones are proposed.

July 99

3GPP All-IP network feasibility study started

Sept 99

TSG-S2 R00 Ad Hoc will submit the results of the TSG-S2 for approval

Oct 99
After TSG-S2 approval, TSG-S2 R00 Ad Hoc Group results will be submitted to TSG-S for approval
Oct 99
After TSG-S approval Project planning work for R00 (including all IP option) will be started at TSG-S2 project planning ad hoc groups (These groups have adequate participation from all relevant TSGs/WGs).

Dec 99
After TSG-S2 approval the detailed workplan for R00 (including all-IP network option) will be submitted to TSG-S for approval. 

Dec 99 

Release 00 service requirements available

Jan 00

TSG-SA2 completes first draft architecture for all-IP network.

Jan 00-Dec 00
Work within 3GPP TSGs and WGs proceed according the TSG-S approved R00 Project Plan

Dec 00

Release 00 specifications completed including all-IP option
A high level PERT chart is given overleaf to form the basis of the planning for releases beyond R99. The reviewed first drafts of the service and architecture specifications should be available before the end of 1999.

Detailed activity plan

Date
Meeting group
Proposed activity

August 23 – 27 
S2
Progress architectural study

September 13 - 17
S2 
Joint S1 – S2 activity on R00  - Finalize the requirements for the architectural study and identify the key issues. Finalize the proposed R00 architecture at the TSG-S2 R00 ad hoc group.

Late September/early October 
S2 R00 Ad Hoc Group meeting (provisional)
Possible refinements to the outcome of the ad hoc group

September 29 - 1
S1
Review input on service requirements for R00

October 11 - 13
SA Plenary
Approve the results of TSG-S2 R00 Ad Hoc Group 

October 25 – 29 
S2
Start the specification of the architecture, and detailed work plan.

Initiate the S2 project coordination adhoc groups work for R00 based on the approved results from TSG-SA Plenary.

November 29 - 3
S1
Review service requirement and architecture

November 29 - 3
S2
Develop architecture specifications 

December 15 - 17
SA Plenary
Approve detailed work plan from TSG-S2 project coordination adhoc groups

Proposal

The PERT chart should be used as the basis for defining the releases beyond R99. The milestones and the detailed activity plan should be reviewed and agreed. 
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