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Abstract: This pseudo-CR considers the basic business models behind providing access to localized services.
The following is a P-CR for TR 22.844.
BEGIN CHANGE
4	Overview
4.1 General
Editor’s Note: A general overview will be added here following the initial set of agreed documents added to the TR.
4.2 Business Model for Providing Access to Localized Services
The following figure is a ‘business model canvas’ depicting a number of relevant aspects of the business model. The model is not meant to exhaustively list all aspects. Rather it draws out key elements of the goals study intends to achieve.
[image: ]
Figure 4.2-1: A Business Model Canvas for Providing Access to Local Services
Key Partners include Network Operators (MNOs, NPN operators, fixed operators, etc.), Local service providers, individuals (users), owners of facilities or proprietors of business in which the local access will occur and third party service providers. These stakeholders will work together to provide local access to services.
The main activities that we will be concerned with in this study are first how to commission and decommission access, as including the relevant services. The access is not merely to a network but to a set of services offered by local service providers, the network operator and third parties. Since the access is local and may be bounded in time and space, the effort to de/commission accesses and services will have to be very light-weight (not requiring lots of lead-time, complexity, in-person consulting and customization, etc.) 
Secondly, from a user perspective, the user must become aware of access and local services, to choose to access them. The process by which the user and their equipment gain access to the network, use it and terminate access (and service) will be efficient, simple and result in a user experience that seems convenient and to offer resources and services that cannot be accessed any other way.
Providing access to local services results in four distinct opportunities for users and service providers. First, access can be provided that is sufficient in areas that otherwise would lack them, for example, on a fairground established far from other infrastructure. Second, the access to local services will be simpler than access would be without this service. For example, obtaining network access may result in associated local service configuration and effortless presentation to the user. Third, the access and local services operation can be established as needed, without the need for long term business relationships such as facilities, permanently installed equipment, etc. (Of course this advantage does not remove the need for such to be established on a short-term basis.)
To establish the complex set of business relationships and arrangements from the perspective of all the involved key partners, business processes will have to be automated, or at the very least available for self-service. This may have standards implications, to the extent that interaction with different stakeholders can proceed using electronic data interchange. These standards may be out of scope of 3GPP.
The customer segments listed are meant to be examples. The use cases in this study will elaborate specific applications of this feature to different users in business relevant cases.
The resources that must be brought to bear to provide access to local services are of two kinds. First, the network operator must have (or be able to make use of others’) network infrastructure, both for mobile access and for configuration of services, authorization and other aspects. Second, the service providers (local service providers, third party service providers and the network operator provided services) need to be able to arrange for their services to be offered via the local access. For this purpose, a set of service set-up processes are in place.
These local service access can be promoted and arranged through different channels. Principally the local service operators (e.g. brick and mortar businesses, entertainment venues, construction contractors, first responder agencies, etc.) will provide information and proper incentive or instructions to potential users so that they will seek to access the local services. Third party service providers, e.g. an athletics association, a regional corporation or national agency, can inform, motivate and prepare their users to expect local access to services (in a particular place, at a particular tome.)
[bookmark: _GoBack]While cost structures, billing and revenue models are out of scope of 3GPP, some consideration of the business approach is relevant to this study. The key partners need to either charge or be charged for their part in the service, or to make use of the local services without charge, if that is possible. Two models of revenue are considered in the table – usage based, in which either the user or a service provider is charged for that usage. The other revenue model is through the service providers that establish and configure both the access and their particular service offerings over that access. Here it is envisioned that the service provider is charged.
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