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Introduction

It has come to the attention of the SA1 chairman that we are not being as productive as might be possible in our development of standards, with too much focus on the detail and specifics before the generalities are well understood and documented.  This paper discusses how to handle this.

Discussion

We have a very well engineered and crafted process for creating minor and major changes to specifications and often much of our work is geared around processing change requests, obtaining the maximum clarity and polish to our completed specifications for a given release.  This has resulted in a mindset where any omission immediately leaps into the minds of the SA1 delegates and discussion focuses on what is missing in terms of text.  This focus on exact wording sometimes makes us lose something of the overview and purpose of our work.

I have seen several times some input material which dives too quickly into final specification text before explaining to everyone what is the rationale behind a work item and what we are really trying to achieve as a team.

In particular for new work, especially work say on a Technical Report, which is looking into the feasibility of detailed standards, we sometimes have conflicting text in different parts of the documents because people are focused on the “completer-finisher” task rather than the earlier “brainstorming” “forming/norming” aspects.

This was really brought home to me by the MBMS session in Rome, where Andre Jarvis tried to tease out the difference between several input documents by drawing a nice set of diagrams on the flipchart.  The resulting discussion was far more fruitful than would have been the case if we had tried to edit text online!

Proposal

Companies developing documents for input on newer work items, such as MBMS, IMS Messaging, WLAN and ISIM issues should try to include as much background text as possible, include use cases, and pictures/diagrams wherever possible, to ensure that SA1 understands the generalities and the purpose of the work.  The detail can always be completed later and frequently offline.

Our meetings are most effectively used for achieving common understanding of the goals and common agreement to the principles.

If we can focus on these aspects in the meetings then I am sure we will be able to work smarter and achieve results where they really count!

