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This document discusses requirements alignment and aligned solutions from a cable perspective. Definitions of requirements are presented. Secondly, a proposal on how to proceed on alignment issues is proposed for consideration and approval as an agreed workshop output.

Requirements can be thought to exist at multiple layers:

· Service Requirements - Identifies services and capabilities the operators wish to offer to their customers

· Operational Requirements – Identifies the environment the services must operate within and describes how operators want run their networks

· Architectural Requirements – Requirements placed on the architecture of the system in support of service level requirements and other technical or business considerations. 

· Platform Requirements - Identifies the infrastructure of the PacketCable network (e.g., DOCSIS access network, PacketCable Multimedia)

· Protocol Requirements – Requirements on the protocols used to implement the architecture.

Service level and operational requirements are ultimately driven by the business priorities and environment of a given industry. The cable priorities and business environment, for example, may differ from those of other fixed networks or mobile networks. Therefore, the IMS will need to evolve to address the service level requirements of the industries intending to use the IMS.  Since service and operational requirements are driven by an industry group, these requirements are best controlled closest to the source within a given industry. The value of aligning service and operational level requirements across industries is less important compared to aligned solutions to similar requirements from various industries. Therefore, cable operators believe that service and operational requirements, even those that might influence the evolution of the IMS, should be controlled by the industry that created them. The IMS must support these requirements as well in order to best serve each industry that uses the IMS.

Aligned solutions, on the other hand, are likely to provide the most value to all who have interest in the IMS. Cable operators and CableLabs believe that a single IMS should be of benefit to all interested parties at the workshop. As such, we are interested in forming a consensus of how aligned solutions can be developed. Our recommendation is that aligned solutions to similar or equivalent requirements be developed within the protocol and architectural 3GPP working groups that have the control of the 3GPP specifications. As such, 3GPP participants need to be aware of the service and operational requirements from various industries using the IMS that drive architecture or protocol work items in order to determine the best solution for all. 

Note that some, but certainly not all, architectural, platform and protocol requirements may also be driven by the business needs of an industry. As such, the aligned IMS needs to evolve in such a way to accommodate these requirements in order to serve an industry set. 

In summary, cable operators and CableLabs make the following recommendation regarding aligned requirements and aligned solutions. We recommend that these concepts be included in agreed upon working instructions within 3GPP. 

1. Service and operational requirements are driven by the business needs of a given industry. These requirements are best determined and controlled by that given industry.

2. A single IMS should benefit all interested parties. 3GPP, TISPAN and CableLabs should focus on aligned solutions rather than aligned requirements. These aligned solutions are best worked out in 3GPP architecture and protocol working groups.

3. There are cases where specific platform, architecture and protocol requirements are driven by the business needs of an industry. The IMS should evolve to accommodate these requirements as well. 

