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Introduction
This document shows what could be the modifications to the 3GPP Working Procedures if the new approach on the use of WID (that would become for Normative work only) and SID (that would remain for Studies only) is agreed.

The new approach is documented in a separate document.

Initially identified changes to the 3GPP Working Procedures

Article 10:
Observers and Guests

The status of Observer may be granted by the Organizational Partners to an entity which has the qualifications to become a future Partner.

An Observer may send a single representative to an Organizational Partners or PCG meeting. An Observer may also have representatives at TSG meetings. Representatives of Observers may receive documents and contribute documents for information, but shall not submit documents that propose changes to the specifications, reports, work/study item descriptions, work plan, or any other document under the control of the TSG. Observers shall not take part in decision making or hold any leadership positions.

Additional participation rights of an Observer shall be decided by the Organizational Partners on a case-by-case basis.

The status of Guest may be granted for a limited period, by the Organizational Partners to an entity which has the qualifications to become a future Individual Member. The limited period shall be decided by the Organizational Partners on a case-by-case basis.

A Guest may have representatives at TSG and subtending group meetings. Representatives may receive documents but shall not take part in decision making, participate in discussions, contribute documents, or hold any leadership positions.
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Article 14:
PCG tasks

The PCG shall perform the following tasks:

· appointment of PCG Chair and Vice Chairs;

· allocation of human and financial resources provided by Organizational Partners to TSGs;

· allocation of voluntary human and financial resources provided by Market Representation Partners and Individual Members;

· management of the 3GPP Support Team;

· handling of appeals from Individual Members on procedural matters referred to them;

· propose and approve modifications to the Partnership Project Working Procedures;

· handling of appeals from Individual Members on technical matters referred to them;

· determination of the overall time frame and manage overall work progress;

· final adoption of new and stopped work/study items proposed by the TSGs within the agreed 3GPP scope and objectives;

· when a work/study item is outside the scope of the 3GPP, and where a common global solution is desired, recommend how to achieve a global solution;

· appointment or dismissal of TSG Chairs and Vice Chairs, as proposed by TSGs based on election results. (The proposed candidate shall be appointed unless there are extraordinary reasons that prevent such an appointment, e.g., severe company or geographical imbalance within 3GPP. In such cases the TSG shall be requested to elect an alternative candidate. The decision not to appoint a candidate shall be made by consensus.);

· authorizing requests from the TSGs for approval to liaise with external organizations, and maintain a list of approved requests;
· maintenance of the register of Individual Members eligible to participate in 3GPP;

· maintenance of the register of IPR declarations relevant to 3GPP, received by the Organizational Partners.

The PCG may decide to call a meeting of the full 3GPP membership if required.
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Article 20:
TSG tasks

The TSGs shall prepare, approve and maintain the 3GPP Technical Specifications and Technical Reports taking into account the market requirements provided by Market Representation Partners.

The TSGs shall also perform the following tasks:

· Propose to the PCG for appointment TSG Chair and Vice Chairs based on election results;

· Creation of TSG Working Groups and approval of their terms of reference;

· When a new Working Group is created, the appointment of TSG Working Group Convenor;

· Allocation of resources within the TSG;

· Allocation of voluntary human and financial resources provided by Market Representation Partners and Individual Members;

· Handling of appeals from Individual Members on technical matters;

· Preparation of a detailed time frame and management of detailed work progress;

· Management of work/study items;

· Technical Co-ordination;

· Proposal and approval of work/study items within the agreed scope and terms of reference of the TSG;

· Where a work/study item is outside the scope of the 3GPP, but a common global solution is desired, recommend an approach to the PCG;

· Assignment of work to Partners. (Specification development may be accomplished using various methods, including the assignment of work to Partners.);

· Maintenance of the list of Individual Members eligible to vote within the TSG (Voting Members).
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Article 23:
TSG and WG Chair and Vice Chair responsibilities

The TSG Chair is responsible for the overall management of the technical work within the TSG and its Working Groups. The Chair has an overall responsibility to ensure that the activities of the TSG follow the Partnership Project Working Procedures.
The WG Chair is responsible for the overall management of the technical work within the WG and its sub-groups.
The Chair may nominate officials to assist in the work.

The Chair may delegate tasks to the Vice Chairs.

The Chair may be assisted by the Support Team.

The Chair shall form a Management Team, including the Vice Chairs and Support Team, in order to assist in discharging the Chair’s duties.

Recognizing the need to balance the requirement of rapid specification development with the limited resources of delegates, the Chair should encourage a minimum number of meetings, especially parallel meetings, and maximize the use of electronic means to advance the work.

In performing their leadership role, the Chair and Vice Chairs shall maintain impartiality and act in the interests of 3GPP.

At the commencement of each meeting of a TSG or WG, the group shall be reminded that: 


(i) compliance with all applicable antitrust and competition laws is required; 

(ii) timely submissions of work/study items in advance of TSG or WG meetings are important to allow for full and fair consideration of such matters; and 

(iii) the leadership will conduct the meeting with impartiality and in the interests of 3GPP.  
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Article 37:
Work Programme

The 3GPP Work Programme shall consist of Work/study items defined by the TSGs.
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Article 38:
Work items and Study items

A 3GPP Work Item is a specification task defined in terms of the following principal parameters:
· title;

· intended output (i.e. Technical Specifications );

· impact on other Technical Specifications ;

· technical scope, including the field of application of the intended output;

· impact on other 3GPP Work Items;

· the schedule of tasks to be performed;

· the identities of the supporting Individual Members;

· the identity of the Work Item Rapporteurs.
A 3GPP Study Item is a specification task defined in terms of the following principal parameters:
· title;

· intended output (i.e. Technical Reports);

· impact on other Technical Reports;

· technical scope, including the field of application of the intended output;

· impact on other 3GPP Study Items;

· the schedule of tasks to be performed;

· the identities of the supporting Individual Members;

· the identity of the Work Item Rapporteurs.
In other words, a Work Item results in normative work, i.e. (a set of) Technical Specification(s), or Change Requests to existing Technical Specifications, when a Study Item cannot modify any normative aspects. A Study Item can only result in creating a (set of) Technical Report(s), or Change Requests to existing Technical Reports. 
"Work/Study Item" refers to Work Item and Study Item.
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Article 39:
Work/study item creation

Each proposed new Work/study item shall be supported by at least four Individual Members, and their names shall be recorded in the Work/study item definition prepared for the TSG approval. One or more persons shall be named as Rapporteur for the proposed Work/study item, and the Rapporteur shall act as the prime contact point on technical matters and for information on progress throughout the drafting phases. The supporting Individual Members are expected to contribute to and progress the new work/study item throughout the drafting phases.

In addition to the above, TSGs shall approve new Work/study items, giving all essential parameters. The proposal shall be entered into the 3GPP work programme, clearly marked as a new entry, for which a unique reference identity shall be allocated.
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Article 40:
Work/study item adoption by PCG

The 3GPP work programme shall be made available to all Individual Members. A new Work/study item shall remain flagged as "new" until the end of the month following the month during which the 3GPP work/study item was entered into the 3GPP work programme. A new Work/study item shall be adopted by the PCG unless a substantial objection is received from an Individual Member or Partner during this period. At the end of the period, the "new" flag shall be removed (even if there is an objection) and it is the responsibility of any objecting Individual Member or Partner to discuss their objections with the TSG Chair. If it is not possible to resolve the objection, it is the responsibility of the Individual Member or Partner to raise the issue with the PCG.

The TSGs shall ensure that the 3GPP Work/study item details are maintained at regular intervals.
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Article 41:
Work/study item stopping

Prior to completion of the intended 3GPP output, the responsible TSG may conclude that a Work/study item is no longer required. Any Work/study item shall automatically be considered by a TSG for stopping, if no progress has been achieved in a given period of time, typically six months, e.g. due to a lack of contribution. In such cases, the Work/study item shall be flagged as "stopped" in the Work Programme. The proposal to stop a Work/study item shall be fully justified.

The Work Programme shall be updated accordingly, and shall show the Work/study item as "stopped" until the end of the month following the month during which the Work/study item was initially flagged.

The Work/study item will be stopped by the PCG unless substantial objection is received from an Individual Member during this period. It is the responsibility of any objecting Individual Member to discuss their objections with the TSG Chair. If it is not possible to resolve the objection, it is the responsibility of the Individual Member to raise the issue with the PCG.
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Annex A:
Definitions

Consensus:
General agreement, characterized by the absence of sustained opposition to substantial issues by any important part of the concerned interest and by a process that involves seeking to take into account the views of all parties concerned and to reconcile any conflicting arguments. (Note: consensus need not imply unanimity).

Conversion:
The transformation of a 3GPP output document into an Organizational Partners deliverable following the Organizational Partners’ recognized processes.

Delegate:
An individual taking part in a TSG/WG meeting physically or by electronic means.

Drafting Rules:
A document approved by the Organizational Partners providing rules for the drafting of 3GPP Technical Specifications and Technical Reports.

Election:
The voting process used to identify an individual from a number of individuals.

Guest:
An entity fulfilling the criteria to become a future Individual Member, which has been granted temporary participation rights in the 3GPP

Individual Member:
A member of an Organizational Partner having participation rights within that Organizational Partner and which has registered to take part in 3GPP.

ITU Representative
Representatives of ITU-D, ITU-R and ITU-T invited to participate in the Project Coordination Group for the efficient coordination and exchange of information.

Leadership:
A Chair, Vice-Chair, or Convenor of an OP/PCG/TSG/WG/SWG/Ad-Hoc or any other 3GPP meeting.
Market Representation Partner:
A Partner invited by the Organizational Partners to participate in 3GPP to offer advice and to bring into 3GPP a consensus view of market requirements.

Observer:
An Organization fulfilling the criteria to become a future Partner which has been granted temporary participation rights in 3GPP.

Organizational Partner:
A recognized Standards Organization which has been accepted as a Partner in 3GPP.

Partner:
An Organizational Partner or a Market Representation Partner of 3GPP.

Partnership Project Agreement:
The document signed by 3GPP Partners defining their rights and obligations.

Partnership Project Description:
A document which describes the overall structure and operation of 3GPP.

Represent:
Attend on behalf of.
A person who attends a meeting on behalf of an Individual Member represents that Individual Member. The person is not necessarily employed by that Individual Member, but may be, for example, employed by a subsidiary company in the same group as the represented Individual Member; or the person may be an independent consultant under contract to the Individual Member. "Representation" sometimes influences the eligibility to vote – see article 35 and annexes A and F.

Sub Working Group
A subordinate body of a Working Group.

Support Team:
A number of persons dedicated to support 3GPP.

Technical Report:
A 3GPP output document containing mainly informative elements approved by a Technical Specification Group.

Technical Specification:
A 3GPP output document containing normative provisions approved by a Technical Specification Group.

Voting Member
An Individual Member who has voting rights within a TSG/WG.

Work/study item:
The documented record of a specific technical activity of 3GPP.

Work Programme:
The documented record of the all technical activities of 3GPP.

Working Group:
A subordinate body of a Technical Specification Group.
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