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Introduction

Every Plenary is encouraged to monitor progress of the releases according to the agreed timeplan and the overall cross-TSG status. This contribution highlights some of the critical points and pressing issues in the overall project and urges the community to re-evaluate the current Release 18 timeline, specifically to act responsibly to ensure quality specifications at the freeze date.

Observations
 
The past three releases were not ready for commercial deployment when plenaries declared the release closed:
· R15 5G SA “main drop” required 18 months to be ready for implementation
· R16 required 9 months to be implementation ready
· R17 significant ongoing maintenance, i.e. slicing, V2X
This caused market confusion and had operators’ engineering teams asking vendors for 	features that did not function as promised. Many WGs across all TSGs are overloaded (RAN, SA2, SA6, SA3,…). The result is reduced quality and delegate burnout. 
We observe a pressing need to allow more time for SA(/CT) and RAN coordination:
· Some SIDs (e.g., RAN XR) are closing in one TSG before the corresponding TSG has incorporated the requested feedback in their study
· Some mismatch (e.g., slicing) still being addressed in maintenance

It was already highlighted in some documents of the Release18 workshop as well as in several contributions towards Release 18 prioritization that there is no immediate operator need for a large majority of Release 18 features. Vendors are still implementing Release 15 and Release 16 features, whereas 5G SA is not yet globally deployed (5G NR BWP without restriction is a good example of a Release 15 RAN feature that some network vendors are just implementing). Further, there is a need to wait and see if there is commercial interest before continuing to develop advanced features for, e.g.: MBS, V2X, IAB, Sidelink, NR-U, NTN / NTN-IoT.

Keeping the traditional 12 or 18 month release cadence doesn’t pass the common sense test given the explosion of TDOC’s and the number of specifications to be maintained.
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Figure 1: Approved CRs per year
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Figure 2: Number of specifications


The number of impacted specifications per TSG cycle / TSG meeting is not sustainable in all TSGs, e.g.: 
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(all statistics sourced from SP-220903 MCC report).




Proposals

1. Quality must be the driving force in publication, not publication deadlines

2. Move all Release 18 end dates in the agreed timeline by 6 months to provide realistic and quality driven finalisation of normative work in all TSGs
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3. Improve specification quality and improve inter TSG coordination
4. Ensure minimum 9 month for stage3 to complete after stage2 freeze
5. Don’t allow the extra time to be filled with new work when there is already too much work to be done (i.e., no re-scoping of SIDs, no shift of in-conclusive items to normative phase)
6. Increase industry need for quality specifications at the right time for when features will be available in commercial product
7. Lower the overall burden for all 3GPP delegates as e-meetings continue
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