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This version highlights clarifications in the proposals following moderated discussion, compared with document Nokia_doc1_rev0 submitted as input to moderated discussion.

Introduction

SA started, in SA#96, discussions on how to approach Rel-19 and future Releases contents definition. As an outcome, SA endorsed, in SP-220709r8, a list of high-level objectives for the Rel-19 content definition and completion for SA, as well as a list of issues observed from previous release planning exercises.


[bookmark: _Hlk108173873]This contribution is based on initial input to SA#96 in SP-220644, with the initial proposals refined and a new proposal #7 added. Some updates have also been made following comments received during moderated discussion. Main objectives for these proposals are: 
1. to move from a bottom-up WG driven approach to a holistic, top down release contents definition, and
2. to reach a more realistic Release planning in SA for Rel-19 and future Releases. 


List of proposals

Proposal #1:
a. TSG SA to define high-level themes for a Release, and subsequently SA WGs to provide study and work items aligned with these themes. 
b. Themes to be cross SA WGs. 
c. Themes can be defined in an iterative manner, e.g. first within a workshop and then within TSG SA meeting(s). 
d. Themes defined based on different inputs, e.g. from individual members, from MRPs, and based on the level of support received.
e. Allow SA WGs specific or critical features that are not part of any themes, with planned time budget.
Note: For Rel-19, themes to be defined taking SA1 work into account. For subsequent releases, consider whether themes need to be defined before SA1 work starts to also guide SA1 work approval.

Proposal #2:
High-level prioritization: If required, TSG SA level prioritization based on initial set of Release themes, and potentially, within and/or across a themes, at study item or work item level.

Proposal #3:
Fine-tuned prioritization: Any down-scoping or fine tuning inside a study or work item need to be done preferably at SA WG level. If required, SA WG can ask SA to downscope.


Figure hereafter depicts how a Rel-19 contents definition process could look like, with different iterations in TSG SA and intermediate iterations in the SA WGs. While figure shows that SA2 and SA6 do the first iteration, and SA3, SA4 and SA5 discussions happen later, we should not exclude possibility that other SA WGs than SA2 or SA6 start defining their study and work items after TSG SA#X.
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[bookmark: _Hlk108426933]Proposal #4
Define a realistic scope and time budget for Rel-19 (and future Releases), and define, for each SA WG, a maximum number of study and work items which can be part of a Release and a maximum number of TEI items that can be handled in a Release. Overall CT WGs capacity to be considered.

Proposal #5
Plan and allocate a sufficiently big buffer in SA WGs (in TUs and / quarters):
a. for alignment with other WGs (alignment with RAN, coordination with CT WGs, alignment cross SA WGs), 
b. for maintenance work (e.g. Rel-18), and 
c. for critical (e.g. regulatory) features which may come at a later stage of the open Release. 

Proposal #6
Create a related SA WG work item whenever a dependency is identified in a RAN led work item and there is bandwidth to accommodate the SA related work in the release. This will e.g. allow SA2 to progress system level aspects for RAN features.

Proposal #7
Regular cross TSG checkpoints, i.e. at each TSG round, between RAN, SA and CT, to: 
a. discuss potential delays for existing work and assess cross TSG impacts, 
b. discuss on new items from other TSGs and decide on way forward considering cross TSG impacts,
c. review blocking points / critical LSs that require coordination between TSGs and make decisions collectively. 
Note: This would require a different scheduling of TSGs, at least for CT, i.e. there would be the need for sufficient overlap between TSGs to allow coordination sessions for SA/CT aspects and for RAN/SA/CT aspects.



Mapping of proposals to issues observed from previous release planning exercises


	
	Proposal
#1
	Proposal
#2
	Proposal
#3
	Proposal
#4
	Proposal
#5
	Proposal
#6
	Proposal
#7

	1. Scope-related

	1/a. 
Lack of (coherent) SA view on release content definition
	X

High-level themes defined by SA, cross SA WGs.
	X

High-level prioritiza-tion at SA level should ensure coherent release contents.
	
	
	
	
	

	1/b
All proposed SI/WI treated 'equally' without any categorisation of the functionality introduced, e.g. new services, service enhancements
	X

High-level themes definition will provide categoriza-tion.
	X

High-level prioritiza-tion at SA level to consider categoriza-tion.
	
	
	
	
	

	1/c
Time spent in WG on detailed elaboration of​ items that end up deprioritized or work tasks that get down-scoped
	X

WGs will work on proposals only fitting the high-level themes, thus reducing the time spent on features that would get de-prioritized.
	
	
	
	
	
	

	1/d
SA Release planning does not include Stage 3 considerations
	
	
	
	X

Limiting the number of items in SA WGs will reduce the risk of load for stage 3. CT WGs capacity to be considered.
	X

Alignment with e.g. CT WGs to be planned upfront.
	
	X

	1/e
Items spanning multiple releases
	
	
	
	
	
	
	

	1/f
Missing check-points between WGs, e.g. whether Stage 1 content is specified in Stage 2, whether Stage 2 content is specified in Stage 3
	Having a coherent set of features for the release for the different SA WGs, and a controlled load for each WGs, should minimize this issue.

	2. Timeline / timing-related

	2/a
Issues with cross-TSG co-ordination
	X

Having overall picture should also allow better visibility for CT and allow start considering effort in CT.
	
	
	
	X

Alignment cross WGs and cross TSGs to be planned upfront.
	X
	X

	2/b
Insufficient time for inter-WG co-ordination
	X

Defining scope for the release in a top down manner should allow to streamline the efforts in SA3, SA4 and SA5 as regards to work in SA2.
	
	
	
	X

Alignment cross WGs and cross TSGs to be planned upfront.
	
	

	2/c
Delays (e.g. due to exceptions) in completion of old-Release subsequently delays start of technical work for new-Release
	
	
	
	X

Defining a realistic scope and time budget should reduce the risk of delayed work.
	
	
	X

Improved cross TCG coordination should reduce the risk of delayed work.

	2/d
Unclear handling at the end of old-Release and at the start of new-Release
	
	
	
	
	
	
	

	2/e
Timing of decisions on release content vs release timeline
	X

Spending more effort in SA to discuss the overall Release contents  and planning should alleviate this issue.
	
	
	
	
	
	

	3. WG Capacity-related

	3/a
large number of SI/WI not possible to be handled in practice
	
	
	
	X
	X
	
	

	3/b
constraints of TU budgeting
	
	
	
	X
	X
	
	

	3/c
limit number of TEI items
	
	
	
	X
	
	
	

	4. Other aspects

	4/a
Differences between F2F and e-meeting
	
	
	
	
	
	
	

	4/b
Rapporteurship aspects such as time spent in WG on discussing rapporteurship, fairness of rapporteurship allocation
	
	
	
	
	
	
	

	4/c
Identify WGs that are overloaded

	
	X

High-level prioritiza-tion in SA, detailed fine tuning within SID/WID in WGs.
	X

High-level prioritiza-tion in SA, detailed fine tuning within SID/WID in WGs.
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