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Introduction

SA#96 started discussions on how to approach Rel-19 and future Releases contents definition. As an outcome, SA endorsed, in SP-220709r8, a list of high-level objectives for the Rel-19 content definition and completion for SA, as well as a list of issues observed from previous release planning exercises.

This contribution contains a few proposals for discussion until SA#97, as per process outlined in Release 19 Planning: Discussion Schedule and Process. 

The main proposal  of this contribution is to have SA perform studies decoupled from the release planning and organise normative features into releases when output from studies are available  rather than categorizing and prioritizing work prior to the study. This will give a better and more realistic basis for priortization and release planning.

Studies may also need to be prioritised.




List of proposals

Proposal #1
Regard study and normative work as two separate tasks, handled in two subsequent releases. Current practice is that SID + WID run in series within the same release. In many cases, this takes more time to complete than the amount of available meeting time. The proposal is that studies take place in Release X and the study conclusions may then be selected as the basis for normative work in a subsequent release.

SID	Provide input to / considerations for the normative work. Not necessarily all aspects considered.
SIDs will progress uncoorinated in time. As usual, when a SID is approved a completion date will be established.  However, it is proposed that the completion dates of SIDs do not need to align with each other and do not need to be aligned with start / end of a release.  SID conclusions may be selected as the basis for normative work in the next relase after the SID completion.
WID	Normative work scoped (fully or partly) based on conclusions of SID(s). WIDs (features) coordinated and grouped in releases.
This will give the WG more time to complete the normative work within the timeframe of the release.
All WG-meetings for the feature will be used for normative work. In other words, normative work will not be allowed to start for parts of a feature while the study continues for other parts of the feature.
This will reduce the pressure to go normative without proper background work. The proposal could be applicable on a few SIDs possibly the ones with larger scope.
Proposal #2
Consider fewer new features per release. How downsized can a new feature be? Too much downsizing may cause numerious discussions on extending the scope during the normative work. The consideraion applies primarily to new features as often enhancements to existing features benefit from past experience, which leads to a common understanding of the work scope amongst companies
Like for features, steps must also be taken to ensure that a limited amount of studies be performed in parallell.
Proposal #3:
[bookmark: _Hlk108426933]Stage 2 must finish on time, e.g., a stricter process to handle exceptions needs to be in place, to prevent normative work from overextending. The fact that stage 2 is late release after release shows that more time for normative work is generally needed.
Realistic budgetting. What is a realistic minimum amount of TUs per meeting for a SID / WID? Budgeting for normative work should not take place until after the study has completed.

Mapping of proposals to issues observed from previous release planning exercises


	
	Proposal
#1
	Proposal
#2
	Proposal
#3

	1/a. 
Lack of (coherent) SA view on release content definition
	With outcome of studies available before release is defined, there will be better basis for decisions.

With studies discussed and agreed as a seprate task, the process of release planning will in practise be performed over two releases
	
	

	1/b
All proposed SI/WI treated ‘equally’ without any categorisation of the functionality introduced, e.g. new services, service enhancements
	
	
	

	1/c
Time spent in WG on detailed elaboration of​ items that end up deprioritized or work tasks that get down-scoped
	With outcome of studies available before release is defined, there will be better basis for decisions.
	
	

	1/d
SA Release planning does not include Stage 3 considerations
	
	
	

	1/e
Items spanning multiple releases
	With outcome of studies available before release is defined, there will be better basis for decisions.
	
	

	1/f
Missing check-points between WGs, e.g. whether Stage 1 content is specified in Stage 2, whether Stage 2 content is specified in Stage 3
	
	
	

	2/a
Issues with cross-TSG co-ordination
	With outcome of studies available before release is defined, there will be better basis for decisions.
	Fewer new features secure more time and better coordination.
	

	2/b
Insufficient time for inter-WG co-ordination
	With outcome of studies available before release is defined, there will be better basis for decisions.
	Fewer new features secure more time and better coordination.
	

	2/c
Delays (e.g. due to exceptions) in completion of old-Release subsequently delays start of technical work for new-Release
	With more time available for the normative work, less delays are expected. More time will also be available for the upcoming work.
	With fewer new features per release, more time is available for the normative work and less delays are expected. More time will also be available for the upcoming work.
	

	2/d
Unclear handling at the end of old-Release and at the start of new-Release
	
	
	

	2/e
Timing of decisions on release content vs release timeline
	Release planning of features where a study is avilable can be done earlier and will have better basis.
	
	By making it hard to add extensions to already agreed timelines, it forces good discipline and focus on a realistic and well define timeline

	3/a
large number of SI/WI not possible to be handled in practice
	With outcome of studies available before release is defined, there will be better basis for decisions.
	Include fewer new features per release, to secure that the features have scope that is not dramatically downsized to fit the available time.
	

	3/b
constraints of TU budgeting
	With outcome of studies available before release is defined, there will be better basis for budgetting.
	Fewer new features per release prevent unrealistic downsizing to fit the available time.
	More educated numbers of budgetting is required, and better basis for budgetting can be dobe with outcome of study available.

	3/c
limit number of TEI items
	
	
	

	4/a
Differences between F2F and e-meeting
	
	
	

	4/b
Rapporteurship aspects such as time spent in WG on discussing rapporteurship, fairness of rapporteurship allocation
	
	
	

	4/c
Identify WGs that are overloaded

	
	
	




