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[bookmark: _GoBack]1	Introduction

SA#96 has endorsed a list of high-level objectives of Rel-19 content definitions, as well as a list of key issues for Rel-19 planning exercises in SP-220709r8.

This paper provides several proposals on Rel-19 planning to address the key issues and high-level objectives in the above document.

2         Proposals

The following figure depicts our main proposal on how the Rel-19 planning exercise should proceed. 
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                                                            Figure 1: Rel-19 planning proposal

The detail information how our proposals addressing the endorsed key issues is explained as bellowed.
1) To address Scope related issues: 
Proposal 1: 
1.1 Themes can be considered for the sake of SA view on release content grouping. 
a. The themes can be only be a subset of the items worked on in a release, they indicate the major subjects of a release. 
b. Themes are not used to cut out / filter items.
c. The Rel-19 timeline should be decided in December 2022. Themes should then be discussed 3 month later, when first S/WI proposals have been made in the WGs.
d. Initially the themes could be very simple key words or short sentence.
1.2  For the items spanning multiple releases, it is based on consensus per release. The leftovers from early release don’t automatically get approved in the next release. 


2) To address timeline/Timing related issues
Proposal 2: 
2.1 Rel-19 timeline should be decided in December 2022 thus the Rel-19 content discussion (i.e. SID discussion) has better reference (i.e. length, TUs etc.)
a. SA start initial Rel-19 planning discussion including timeline decision in Dec/2022. 
b. SA WGs should have sufficient time to discuss and refine the Rel-19 SIDs/WIDs. SA WGs should open Rel-19 SIDs/WIDs discussion in Q1/2023, SA plenary can give guidance for it.
c. To avoid technical work on new release is blocked at the beginning of the release, granting of exceptions for old release items need to be discussed on a case-by-case basis.
d. SID/WIDs should be allowed to be agreed in WG level and sent to SA plenary as usual for approval.
e. Keep 9 months gap between stage 2 and stage 3 freeze time to make sure stage 2 items are well implemented in stage 3.

2.2 3 months after R18 freeze time SA decides whether any potential prioritization/down scoping on SA driven topics is needed. When RAN finishes their Rel-19 prioritization for RAN driven topics, SA (if necessary) will adjust Rel-19 content in coordination with RAN.


3) To address WG Capacity-related issues
Proposal 3:
3.1 Once the R19 Timeline is decided, WG leadership should provide the budget of the TUs for the whole release.
3.2 WG leadership should give maximum SI/WI number for the release (e.g. SA2 would allow for 12 to 15 S/WIs in R19 due to the physical constrain of meeting organization (i.e. parallel sessions management). 




3 Mapping of proposals to issues observed from previous release planning exercises


	Key issues
	Solutions

	1. Scope-related
	

	1/a. 
Lack of (coherent) SA view on release content definition
	Proposal 1.1

	1/b
All proposed SI/WI treated 'equally' without any categorisation of the functionality introduced, e.g. new services, service enhancements
	Proposal 1.1

	1/c
Time spent in WG on detailed elaboration of​ items that end up deprioritized or work tasks that get down-scoped
	Proposal1, 
Proposal 2.2

	1/d
SA Release planning does not include Stage 3 considerations
	Proposal 2.1e
Proposal 3

	1/e
Items spanning multiple releases
	Proposal 1.2 

	1/f
Missing check-points between WGs, e.g. whether Stage 1 content is specified in Stage 2, whether Stage 2 content is specified in Stage 3
	

	2. Timeline / timing-related
	

	2/a
Issues with cross-TSG co-ordination
	Proposal 2.2

	2/b
Insufficient time for inter-WG co-ordination
	Proposal 2.1

	2/c
Delays (e.g. due to exceptions) in completion of old-Release subsequently delays start of technical work for new-Release
	Proposal 2.1

	2/d
Unclear handling at the end of old-Release and at the start of new-Release
	Proposal 2.1

	2/e
Timing of decisions on release content vs release timeline
	Proposal 2.1

	3. WG Capacity-related
	

	3/a
large number of SI/WI not possible to be handled in practice
	Proposal 3

	3/b
constraints of TU budgeting
	Proposal 3

	3/c
limit number of TEI items
	Proposal 3

	4. Other aspects
	

	4/a
Differences between F2F and e-meeting
	TU schedule in e-meeting is based on F2F setting.


	4/b
Rapporteurship aspects such as time spent in WG on discussing rapporteurship, fairness of rapporteurship allocation
	Not related to prioritization

	4/c
Identify WGs that are overloaded

	Either SA or SA WG could identify overload
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