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Unsustainable Trend in SA2 for Rel18
 Close to 8K parallel email approval 

discussions among the 28 R18 SIDs 
and R17 CRs within few days in 
SA2#151E

- Some R18 hot topics like 
FS_XRM, FS_AIMLsys, 
FS_eNA_Ph3 had 500 to 600 
emails within 2 ½ days before 
commenting deadline

- If F2F meetings take place, 
handling 28 SIDs concurrently 
may require 3/4 parallel sessions

 Hot topic like FS_AIMLsy has 47 
solutions captured in TR with 
diverse approaches of solutions 
which are required to be concluded 
within two SA2 meeting cycles

- Meanwhile, LSouts need to be 
sent to other SA WGx’s to seek 
for feedback and comments 
before study phase conclusion        

The effects of SA2 R18 overload situation will eventually propagate to other SAx, RANx and CTx WGs……. 



Lesson#1 Learnt from Rel-18
- Lack of TSG-wide Pre-Release Vision/Objective Setting for Release Scope In Advance

 Workshops before Stage-1 and Stage-2 releases should be more than just for information sharing purpose.   
Rather, it should be the start of the vision/objectives building for the new release contents and definitions. 

 Well-purpose workshops for pre-release discussions could help 3GPP community to build a holistic view of the 
industry and technology trends that leverage 3GPP standards

 Concrete output of the pre-release workshop discussions led by SA and RAN plenary chairs could assist 3GPP 
community to identify the high-level objectives for the new release and provide guiding principles to proceed to Stage-
1 and Stage-2 developments

 Early scope setting for new release allows 3GPP member companies for tangible project planning (e.g. research 
work, man-power etc.).  It seems that RAN is already taking this kind of approach for RAN content release planning.   
Should SA follow the similar foot-step? 

 Note that, Stage-1 requirements and release scope setting should not be limited to SA1 contents.  In general, release 
contents should be organized into four buckets – New Service Requirements (e.g. mixed-reality services – AR, VR, 
AI/ML etc.), New System Requirements (e.g. AI-BASED ADAPTIVE RF TRANSCEIVERS etc.), Inter-WG alignment 
(e.g. eMBS, Ranging etc.) and Existing Feature enhancement (e.g. eProSe Phase 2). 

 Furthermore, in order to broaden and to promote 3GPP standards across industries, 3GPP should balance the 
interests of UE Vendors, Infrastructure Vendors, Chipset Vendors, Mobile Operators, Vertical providers in the new 
release contents.  Balance of Interests should be an important consideration for 3GPP release planning.  



Lesson#2 Learnt from Rel-18
- Not everybody win is a win for everybody 

 Rel-18 Stage-2 experienced unprecedented high-volume of submissions for the R18 SA2 study.  Among 
those SIDs, record support from large academic communities on many proposed study items influenced 
the balance of the common interests of the 3GPP release contents which are intended to specify technical 
standards to support near term 3GPP system commercial deployment and not intended for laboratory 
research.  In Rel-18 SA2 release planning, it seems that as the result of handling the  imbalance of the 
academic interests vs. the commercial interests, all 28 submitted SIDs were approved.  Although the final 
outcomes are yet to be seen for such excessive high volume of SIDs in one release, it is evident that all 
3GPP SA2 participants are exhausted and overwhelmed by the email hurricane and experienced 
eMeeting fatigue since the start of the SA2 Rel-18.  

 It is exhuasting and impractical to handle 28 study items in parallel regardless during eMeeting or 
F2F meeting.  In addition to leveraging the use of TUs as the reference to determine the approval of 
the number SIs/WIs, the maximum number of SIs+WIs and TEIs per release should also be imposed. 

 3GPP leadership and 3GPP community should take a hard look at the current working procedures on 
the release planning when examining the weight of the academic influence vs. the commercial 
influence for the 3GPP release contents.  



Lesson#3 Learnt from Rel-18
- Time is the essence of effective communications between WGs  

 15 months per release has been used for many years for 3GPP release development.  Within the 15 
months period, in case of SA2, there are 8 meetings of which there are commonly 3 meetings for study 
phase, 2 meetings for evaluation/conclusion phase and 3 meetings for normative phase.  In general, if a 
question arises between WGs on requirement clarification or solution direction, it happens towards the 
end of the study phase which gives two meeting cycles to address inter-WG LS exchanges between 
WGs.  In the best-case scenario, the target WG responds while the source WG is working on solution 
evaluation.  Any delay of target WG response could hold up the conclusion phase of the study if the 
outstanding question is complex.   It seems the extended study phase is inevitable in this scenario which 
may lead to requesting for exception.  

 Trend is observed that exception request has become the norm in last few releases.   3GPP may 
want to re-consider if 15 months per release should be extended (e.g. 18 months) to ensure a more 
realistic scheduling for the future 3GPP release planning.



Recap of OPPO Views for Future 3GPP Release Planning

 SA and RAN led Release Planning upfront to define the target 
scope/objectives for the new release “before” accepting study or 
work item proposals. 

 In addition to leveraging the use of TUs as the reference to 
determine the approval of the number SIs/WIs, the maximum 
number of SIs+WIs and TEIs per release should also be imposed

 3GPP community should take a hard look at the current working 
procedures on the release planning when examining the weight of 
the academic influence vs. the commercial influence for the 3GPP 
release contents

 3GPP may want to re-consider if 15 months per release should be 
extended (e.g. 18 months) to ensure a more realistic scheduling for 
the future 3GPP release planning.




