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Abstract of the contribution:

SA is asked to decide how to allocate SA2 time resources during the Release 13 time frame. 
Introduction
Release 13 work items have been agreed by SA2. It is proposed to plan work at SA 64 until SA 66 and allocate time to meet milestones  up to that time. At SA 66, SA is encouraged reassess resources, progress and priorities for the remainder of Release 13.

Instead of estimating the total amount of work to complete by the end of the release, we estimate how much each individual WID could reasonably accomplish by SA 66 under ideal conditions, i.e. when there are no resource constraints. At that time, time allocation for continuing work should be undertaken.

SA2 work is divided into two tracks - one for 3GPP Packet Access (and related aspects), the other for all other aspects (PCC/QoS, Non-3GPP Access, IMS and overall service delivery.) The available time to be allocated for Rel-13 work items until SA 66 is 23 for the 3GPP Packet Access track, and 33,5 for the Other track. (For further information, see Annex A of this contribution, Justification of Available Time.)
It was decided at SA#64 that any time saved by less time spent on maintenance would be allocated at the chairman's discretion.
	3GPP Track
	Time Units
	Milestones [Target completion %]

	UPCON 3GPP CRs
	2
	Complete normative work on conclusions in TR 23.705. [<100%]

	UPCON TR Phase
	0
	UPCON Building Block 3

	CSPS_Coord
	2
	(2) Complete TR [100%]

	MCPTT 3GPP aspects
	2
	(2) consider relationship between ongoing work in related work items in SA2, other TSGs, SA1 MCPTT requirements that would imply enhancement to 3GPP access and the core network (e.g., GCSE_LTE and ProSe) and the impact on the overall system.

	DECOR
	2
	(2) Work on TR Solutions. Normative work to follow.

	AESE
	1,5
	(1,5) Study Service Exposure+ study new stage 1 reqts, TR [<35%]

	MONTE
	1,5
	(2) TR work Normative work to follow.

	GROUPE
	2
	(2) Work on Solutions in the TR. [<60%] Evaluation, conclusion etc. to follow.

	ProSe_Ext
	6
	Document solutions for (2) Restricted Discovery + (3) 1:1 communication + (1) Out of Coverage Discovery. Progress TR [<70%]

	eCSFB
	3
	(3) Study solutions, TR [<100%] 

	voE_UTRAN_PPD
	2
	(2) Consider solutions and conclude on CRs. [<100%]

	TOTAL 3GPP Track
	24
	whereas the total available budget is 23 (see Annex A)

	Remaining Available
	‑1
	


Table 1: Time Budgets and Milestones for SA2 Work and Study Items in the 3GPP Access Track

Time is clearly insufficient to complete all milestones before SA 66. SA is asked to either identify certain work items to proceed at this time, or to reduce the amount of time budget for each item until it fits in the available time. It is understood that with less time, progress will be slower. If SA makes no decision at all, then all work will proceed very slowly until SA makes a decision at a subsequent SA plenary.

In addition, if further SA2 work items or study items are approved before SA 66 that require resources from the 3GPP Packet Access Track, SA will have to determine from which work item to take time.
	Other Track
	Time Units
	Milestones

	UPCON TR Phase
	3
	(3) Complete FPI solution, conclude BB1 fully. Note: may add conclusions.

	UPCON PCC/QoS CRs
	3
	Complete normative work on conclusions in TR 23.705. Complete CRs [100%]

	MCPTT Other aspects
	11
	Study (6) UE-to-GCS AS MCPTT Service + (4) UE-to-UE MCPTT (including direct mode and relay) Service + (1) End-to-end service delivery and impact on system. TR [35%]. Further study to follow.

	NB_IFOM
	8
	(6) Complete Solutions + (2) evaluate and conclude TR [100%]. Normative work to follow.

	eWebRTCi
	8
	Complete solutions [60%] Evaluation, conclusion etc. to follow.

	FS_eUMONC
	3
	Complete study of (1) 1st priority items + (2) 2nd priority item.  Complete TR [100%] Normative work to follow would require a work item to be agreed.

	DRuMS
	3
	Completion of CRs [100%]

	TOTAL Other Track
	39
	whereas the total available budget is 33,5 (see Annex A)

	Remaining Available
	-5,5
	


Table 2: Time Budgets and Milestones for SA2 Work and Study Items in the 'Other' Track

At this time, it appears that work in the Other track can proceed with only moderate prioritization. One or more items in the above list should either have its list of milestones reduced (to defer some work until after SA 66), or work stopped entirely. If additional work or study items in the Other Track are agreed before SA 66, it will be necessary to further decide from which work or study item to take time.
Proposal
It is requested that SA decide which work will proceed, with how much time budget, in the overloaded 3GPP Packet Access Track. It is further requested that SA approve the time budget for work and study items requested for the 'Other' Track, with some adjustment to enable the work to fit within the available time.

Annex A: Justification of Available Time
The projection of the amount of maintenance comes from experience. Please see slide 9 of SP-140zzz for historical totals. More data can be provided upon request.
	
	Jul 14
	Okt 14
	Nov 14
	Jan 15
	Apr 15
	Mai 15
	Jul 15
	Okt 15
	Nov 15

	Maintenance
	104
	105
	106
	107
	108
	109
	110
	111
	112

	3GPP Packet Access
	6
	5
	5
	4
	4
	3
	3
	2
	2

	IMS-Related
	1
	1
	1
	0,5
	0,5
	0,5
	0,5
	0
	0,5

	PCC/QoS
	1
	1
	1
	1
	1
	1
	1
	1
	1

	Non-3GPP Access
	2,5
	1
	1
	0,5
	0,5
	0,5
	0,5
	0,5
	0,5

	IMS
	0,5
	0,5
	0
	0,5
	0,5
	0
	0,5
	0,5
	0


Table A1: Expected Maintenance in SA2 during the Rel-13 time frame

Maintenance beyond SA 66 may be larger if Rel-13 work items complete soon. Thus, the projection becomes less accurate further into the future. This is another reason to plan time use only up until SA 66.
This paper assumes that SA approves 14 time units per track, per meeting. This results in 28 time units per meeting, and leaves five potential slots for off-line drafting or additional sessions to be added at the discretion of the SA2 leadership. Duiring work on Rel-12, more was allocated per meeting as shown in Table A2 below.
	
	90
	91
	92
	93
	94
	95
	96
	97
	98
	99
	100

	Maintenance
	18
	17
	11,5
	9
	11
	5,5
	6,0
	7,0
	7,0
	8,0
	3,0

	Rel-12 work
	8
	10
	12,5
	13
	14
	19,5
	25,0
	24,0
	25,5
	27,0
	27,0

	Total
	26
	27
	24
	22
	25
	25
	31
	31
	32,5
	35
	30


Table A2: Time Units used in SA2 meetings during the Rel-12 Time Frame

From SA2 96 onwards, significantly time was used than 14 per track. At SA 61, time budget was calculated for SA2 99-101bis on the basis of 16 per meeting. In practice, this meant that there was insufficient time for off-line informal drafting and negotiation of agreements as well as addition of sessions as deemed necessary by SA2 leadership. Though more sessions were added, the overall quality and quantity of output was less than optimal. For this reason, for Rel-13 the time budget is reckoned on the basis of 14 time units per track, per meeting. The total available during SA2 104-106 (between SA 64 and SA 66) is shown in Table A3, below.
	14 sessions 
/ meeting / track
	14*3
	Total Maintenance
	Remaining

	Available 3GPP Track
	42
	19
	23

	Available 'Other' Track
	42
	8,5
	33,5


Table A3: Available Time until SA 66



