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Background
Network Improvements for Machine-type Communication is one of the key network innovations for 3GPP networks, as growth in vertical market areas has become an industry wide priority. 
Situation
For Machine-type communication, enhancements comprise of a number of topics as well on system level, in the core network and in the different radio technologies. 
Work in system and core network level is currently being progressed by the SA WID (SP-090832) and the stage 1 TS22.368.
In 3GPP radio networks, work has been identified but not yet started in substance : 

1. Study item in GERAN has been agreed in GP-092418 however the work will not start until Stage 1 Requirements are approved.

2. Study item in RAN has not been started yet as per TSG RAN decision (WID in RP-090991, status report to RAN#46 in RP-091087). Work is to be expected to start later as part of Rel 10 or later.

Given the nature of that feature it is likely that work spans over more than one release.

It is also likely that in the application scenarios there is some dependencies between radio technology and services (e.g. some low-cost aspects might be in priority be linked to GSM technology).
Beyond 3GPP, aspects on network improvements work on M2M frame work and application layer is actively progressing on several areas (e.g. ETSI M2M, CCSA).

As a consequence we see an enhanced need for 3GPP wide coordination compared to the vast majority of other features.
Proposal
SA establishes a dedicated 3GPP wide proactive project management 

· to ensure consistency and transparency as work proceeds in SA, CT, GERAN and RAN.

· To actively promote coordination with external bodies

· A logical candidate for that role is SA WG 1, as it has already the leadership of the SA wide WID.

· Provide regular reporting of status to 3GPP SA.

· Role model of such project management is the SAE / LTE system wide project management done by SA WG 2 in Rel 8 context (cf. SP-060166).

Decision 
Endorse the proposal, send an LS to SA 1 and CC GERAN, RAN, CT and relevant SA WG’s. Ask SA WG 1 to provide regular reporting on the Machine-to-machine type communication
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