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Abstract of the contribution: This paper intends to examine the set of constraints that SA2 is facing when planning for Rel-19.  It articulates some observations and proposes the way forward to progress Rel-19 study/normative work.   
1. Background                                                                                      
The two-step approval approach for the stage 2 package has been endorsed to deliver the first package in September 2023 (SA#101) and the second package in December 2023 (SA#102).   This is the first time for SA to have the two-step approach to define the contents for stage-2 release.   Therefore, careful consideration is needed to determine how to navigate between the two-step approval milestones to decide on the final stage-2 package within the limited number of available TUs for Rel-19. 
During the SA2#157 Berlin meeting, there were 106 submissions for information to be considered for Rel-19 contents, and more than 60 SIs/WIs were proposed.  Many of those SI/WI proposals have overlapping target features/objectives, and hence, the actual number of different SI/WI targets is in the order of 40’s.  Nevertheless, it still imposes significant challenge to consolidate those similar proposals across companies’ interests in order to reach the agreeable final objectives, not to mention that no more than 14 Rel-19 SIs/WIs are recommended to be approved by Dec. 2023.  Hence, SA#100 plenary is required to take an important role in facilitating the consolidation discussions among companies in order to determine the agreeable set of objectives for each of the R19 topics.  In addition to the consolidation discussions, some form of resolution (e.g. prioritization) process is needed to determine the top 14 SIs/WIs to be approved for Rel-19 package.  
Furthermore, rapporteurship selection could be a distraction to the consolidation discussions of the Rel-19 contents. Therefore, SA#100 may have to propose an unbiased process to mediate such distraction.  
With the background considerations described above, this paper intends to examine the set of constraints that SA2 is facing when planning for Rel-19. It articulates some the observations and proposes the way forward to progress the Rel-19 study/normative work.   
2. Considerations & Observations
2.1 	Course of Actions after Jun. Workshop and before Aug. SA2#158 meeting to prepare for the Rel-19 SIs/WIs approval   
After the June 2023 SA#100 plenary workshop for the Rel-19 contents, Aug. 2023 SA2#158 is the only meeting to agree on the first batch of Rel-19 SIs/WIs so that Sept. 2023 SA#101 can approve this first batch of Rel-19 SIs/WIs.  With 106 submissions for the Rel-19 SIs/WIs during the SA2#157, while many of them have overlapping objectives for the same topics, it is clear that some form of consolidation is needed after the June 2023 SA#100 workshop and before Aug. SA2#158 meeting.  
As the outcome of the SA#100 workshop, not only the most supported Rel-19 topics may be identified, it may also be necessary for the SA plenary to establish the moderated discussion groups among those identified Rel-19 topics in order to promote the consolidation process to define the agreeable objectives as a preparation for the SA2#158 SIs/WIs approval.   Without such moderated discussions after the June SA#100 plenary and before the Aug. SA2#158 meeting, it would be extremely challenging for SA2 colleagues to agree on first batch of the Rel-19 contents during the Aug. SA2#158 meeting. 

	Observation#1: It is proposed for SA#100 plenary to establish the moderated discussion groups among those most supported Rel-19 topics based on the outcome of the workshop to progress the consolidated discussions on the agreeable objectives. 



2.2	Considerations for First and Second Rel-19 Package Approvals  
During the SA2#157, SA2 has endorsed the work plan (S2-2308263 and S2-2308264), for Aug.2023 and for 4Q2023 in terms of the “estimated” available TUs to handle Rel-19 items as shown below: 
· 6 TUs in August SA2#158
· 9 TUs in October SA2#159
· 9 TUs in November SA2#160 
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Figure 2.2 – Estimated TUs for SA2#158, 159 and 160 as captured in S2-2308263 and endorsed by SA2
Based on the estimate above, the number of TUs for Aug. 2023 and 4Q23 are very limited for handling the Rel-19 package decisions and to start the study phase of Rel-19.  
Two options are considered: 
Option-1:   Given the outcome of the workshop, the most supported Rel-19 topics are likely to be identified by the workshop’s recommendations, hence, it seems to be reasonable to dedicate the Aug. SA2#158 meeting to agree on or to tentatively agree on each of the most supported Rel-19 topics for both packages in order to conserve TUs in 4Q2023 to focus on Rel-19 objectives for the first package and the second packages.  By applying this approach, a lesser number of TUs in 4Q2023 will be used to finalize the 2nd package agreements of the Rel-19 topics which allows the majority of TUs for 4Q2023 to be dedicated for the study phase discussions for the Rel-19 topics.  
Pros: More TUs can be allocated to the study of the Rel-19 topics during 4Q2023. 
Cons: Less time to decide on the 2nd package since majority of the decisions will be made during the SA2#158/SA#101 meeting.   
Option-2:  Agreeing on the 1st package in SA2#158 and allocating TUs in 4Q2023 to examine and to agree on the 2nd package as well as for the start of the study phase for the topics in the 1st package. 
Pros: More time to decide on the 2nd package, especially on those complex subjects with heavy RAN dependency. 
Cons: Less time and most likely lesser number of Rel-19 topics (e.g. <= 3) in the first package can be studied during the 4Q2023 due to the lesser number of available TUs can be allocated for the study.   
Given the potential outcomes of the workshop, the most supported Rel-19 topics are likely to be identified anyway. Hence, it is proposed to dedicate the Aug. SA2#158 meeting to agree on or to tentatively agree on each of the most supported Rel-19 topics for both packages in order to conserve TUs in 4Q2023 to focus on Rel-19 objectives for the first package and the second packages.  
	Observation#2:  It would be more optimal to dedicate the Aug. SA2#158 meeting to agree on or to tentatively agree on each of the most supported Rel-19 topics for both packages in order to conserve TUs in 4Q2023 to focus on Rel-19 objectives for the first package and the second packages.  



2.3 Rapporteur Appointment
Past release has clearly shown that the determination of the rapporteurship complicates the discussion and the approval process, and it creates major distractions to focus on the important objectives of the SIs/WIs.  Therefore, it is essential to disconnect the SI/WI topics/objective discussions from the Rapporteurs’ appointments.
This paper suggests SA#100 plenary to provide guidance to SA2 for Rapporteur appointment, in order to avoid unnecessary time-consuming distractions during the SIs/WIs approvals and to concentrate on the work objectives instead. OPPO believes that the Rapporteur appointment should happen only when the objectives of the SI/WI become stable as per clause 2.1 above.  Moreover, no more than one Rapporteur per company should be appointed in the Rel-19, including both primary and secondary rapporteurship, which is in-line with the guiding principles of fairness and wide participation of contributing companies in the work leading process.  

	[bookmark: _Hlk136849671]Observation#3: Given the tight schedule for Rel-19, the Rapporteur appointment should happen only when the objectives of the SI/WI become stable.  Moreover, no more than one Rapporteur per company should be appointed in the Rel-19, including both primary and secondary rapporteurship, which is in-line with the guiding principles of fairness and wide participation of contributing companies in the work leading process. 



[bookmark: _Toc510607461]3. Proposal
[bookmark: _Hlk51968268]Based on the above discussion and observation, this paper proposed the following: 
Proposal#1: It is proposed for SA#100 plenary to establish the moderated discussion groups among those most supported Rel-19 topics based on the outcome of the workshop to progress the consolidated discussions on the agreeable objectives.
Proposal#2:  It would be more optimal to dedicate the Aug. SA2#158 meeting to agree on or to tentatively agree on each of the most supported Rel-19 topics for both packages in order to conserve TUs in 4Q2023 to focus on Rel-19 objectives for the first package and the second packages.  
Proposal#3: Given the tight schedule for Rel-19, the Rapporteur appointment should happen only when the objectives of the SI/WI become stable.  Moreover, no more than one Rapporteur per company should be appointed in the Rel-19 , including both primary and secondary rapporteurship, which is in-line with the guiding principles of fairness and wide participation of contributing companies in the work leading process. 
It is proposed that SA#100 endorses the proposals above as the way forward to progress the Rel-19 study/normative work. 
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