3GPP TSG RAN WG5 Meeting #78
R5-180675
Athens, Greece, 26th February - 2nd March 2018
Agenda Item:
7.5
Source:
Samsung
Title:
5G work planning RAN5#2-5G-NR Adhoc and RAN5#79
Document for:
Endorsement
1
Introduction

The RAN5 plan for the 5G relevant tasks which need completion between the end of RAN5#78 and the RAN5#2-5G-NR Adhoc are provided in the attached to this archive excel file R5-180675 5G_plan_after_R5#78_task_ist.xlsx
Tasks which need completion between the end of RAN5#2-5G-NR Adhoc and RAN5#79 will be specified at the end of the RAN5#2-5G-NR Adhoc.
2
Few basic messages
Each task has Task Owner and Task Supervisor.

-
The Task Owner is responsible to do the job specified by the task.

-
The Task Supervisor is responsible to ensure that this happens.

-
If a task is not completed by the target date it is the responsibility of the Task Supervisor to assess the reasons and find solution of the problems which have led to the delay. This solution may include finding new Task Owner or the Task Supervisor doing the job by themselves.

There are still a large number of tasks in every WP e.g. Test Cases or Sections or Annexes to be drafted which do not have assigned Owners (i.e. Companies responsible for their drafting). This needs to change.

-
In the plan for each spec an individual task has been assigned to this matter. The sub Rapporteurs are responsible for the completion of this task. In order this to be achieved successfully

-
on one side, Companies shall come up and get responsibilities, it seems that many 5G WI Supporting companies are not doing much - if they do not then, the question is how they see their role as supporting companies;
.
from another side, the WP Rapporteurs should not rely on sending e-mails to everyone and waiting for responses rather they shall be more proactive and approach directly the supporting companies.
No sufficient time to work on the officially published core specs. Most likely they be available only towards the end of March. Therefore

-
Contributing companies should look whenever possible into agreed CRs and draft specs.
