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Background

This PRD clarifies the various outcomes of documents associated with the RAN5 meetings; the scope of the PRD will be confined to the following types of document:

· Change Request (CR) for specifications under formal change control

· Pseudo CR for specs under development in RAN5 but not under formal change control

· Liaison statements (LS) and Permanent Reference Documents (PRD)

· Discussion papers, work item descriptions (WID), status reports and work plans (WP)

· Any of the above that require post meeting consideration

Outcome possibilities for Documents Reviewed during the Meeting
· Approved: Only those documents under the ultimate control of RAN5 may be ‘approved’. Documents that may be approved include outgoing LS, PRDs, pseudo CRs and WIDs requiring minor updates. 

· Agreed: Documents that require approval by a higher authority, (typically TSG RAN), must to be ‘agreed’ beforehand. In effect this ‘agreement’ equates to a WG endorsement for approval elsewhere. Documents that may be agreed include CRs, WI proposals, updated WIDs for target completion date changes and any document that includes proposals or recommendations that require higher authority approval.
· Noted: Documents presented for which neither an ‘approval’ or ‘agreement’ decision is appropriate, can only be ‘noted’. The verdict only refers to the document as a whole and does not imply approval, agreement or rejection of the content. Typically these are discussion documents for information but they may also be seeking feedback/endorsement of any proposals therein. The outcome of any subsequent discussion, e.g. endorsement of proposals, is to be clearly minuted in order that any follow-on activity can refer back to the meeting report. In addition to discussion papers, other documents that should be noted are WI Status Reports and WPs.
· Rejected: Documents reviewed during the meeting for which either approval or agreement was sought but for which consensus was not reached are ‘rejected’. 
· Withdrawn: Any document prepared for a meeting but withdrawn at the request of the author(s) will be recorded as ‘withdrawn’; this can happen at any time during the meeting. In the case of a CR whose content has been agreed to be merged with one or more contributions, the CR itself is withdrawn. Details of any merging decisions are to be minuted for all the affected CRs so an audit trail is maintained. 
· Deferred: CRs reviewed during the meeting for which either approval or agreement is being sought but for which no immediate decision is possible, may be temporarily recorded as ‘deferred’ until later in the meeting. If there is insufficient time to re-visit the document or reach an agreed outcome, then the deferred document is to be either rejected, withdrawn or deferred for email agreement as appropriate.
Post Meeting Outcomes
Taking into account the possible verdicts listed above, there are often occasions where key documents may be considered both during and after the meeting for which the verdicts must be clear and associated guidance minuted. Such scenarios include:

· Documents for information that are available during the meeting but for which there was insufficient time to review them e.g. WI status reports. Under these circumstances the author(s) may either withdraw the documents OR request post-meeting feedback by email, prior to a pre-determined deadline. By the end of the deadline, the secretary is to summarise any feedback received and record a verdict of ‘noted’.
· Documents for information that are NOT available before the end of the meeting, typically because their content is dependent on the collation of other meeting outcomes e.g. work plans. Under these circumstances the document owner(s) will be requested to provide a draft version of the document, as soon as possible to enable review/feedback to be sent by email prior to a pre-determined deadline. Shortly after the deadline, the document owner is then to produce a final version for which the secretary will record a verdict of ‘noted’.

· Documents that require timely RAN5 approval that are NOT available before the end of the meeting typically because their content is dependent on other meeting outcomes e.g. LS. Under these circumstances the document owner(s) will be requested to provide a draft version of the document, as soon as possible, to enable review/feedback to be sent by email prior to a pre-determined deadline. Shortly after the deadline, assuming consensus is reachable, the document owner is then to produce and distribute a final version for which the secretary will record a verdict of ‘approved’.

In all cases the secretary is to record clearly the intention for each post meeting document needing review, in the draft report, prior to the meeting closure.  
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