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1. Introduction
Under current unprecedented circumstances, 3GPP RAN WGs meetings have been temporarily turned to e-meetings, in a manner of completely new but also very challenging to every delegate. For RAN4, two e-meetings have already been hold in Feb and April respectively. Progress has been made despite of difficulties and challenges. RAN4 leadership has designed a well-structured procedure frame to organize e-meeting discussions [1]:
	1) An almost 100 email threads created, each with high focus on some specific related topics and led/moderated by an assigned moderator
2) Two rounds and 6 stages are introduced with clear timelines and responsibilities
3) Session chairs keep monitoring ongoing discussions and responding to possible online requests
4) Assisted by audio conferences (GTW) for hard cores
5) Clear guidelines before each e-meeting on CR/LS/WF handling and other issues


The overall frame proves to be working with the two e-meetings. However, considering the possibility that we may still have to stick to e-meetings for a while, it might be good to look back and see what could be improved for facilitating e-meetings in the future. 
In this contribution, we observe some issues popping up during the previous e-meetings and some initial thoughts are shared to address these observed issues.
2. Discussion
During an e-meeting, delegates are working globally with different time zones, thus much larger delay in the discussions are expected, therefore meeting duration has to be increased, e.g., from 5 days to 10 days. This is necessary, however, it may significantly reduce the interval between two consecutive e-meetings, which means contributions may be prepared in a more hasty way. For example, there is only two weeks between RAN4#94b-e and RAN4#95. In this case, we think that the interval between two consecutive e-meetings should be prolonged accordingly to the increased meeting duration.
Observation 1:  Much reduced interval between two consecutive e-meetings may be observed due to prolonged meeting duration.
Proposal 1: Prolong the gap between two consecutive e-meetings accordingly.
In previous e-meetings, we also noticed that way forwards, CRs and all other official documents share the same deadline in the second round discussion, so if a CR or draft CR needs to reflect the agreements of a way forward, then there is very little time for delegates to make a thorough review, which is more or less required for a CR aiming to be included in specs. For this case, we propose to add an additional stage dedicated for reviewing this type of CRs or draft CRs, and it can be arranged after the second round discussion.
Observation 2:  Too stressed for reviewing those CRs/draft CRs reflecting fresh agreements reached in a way forward in the second round discussion.
Proposal 2: Add a new stage after the second round dedicated for reviewing those CRs/draft CRs reflecting fresh agreements if necessary.

3. Conclusion
In this paper, we have the following observation and proposals for potential e-meeting improvement:
Observation 1:  Much reduced interval between two consecutive e-meetings may be observed due to prolonged meeting duration.
Observation 2:  Too stressed for reviewing those CRs/draft CRs reflecting fresh agreements reached in a way forward in the second round discussion.
Proposal 1: Prolong the gap between two consecutive e-meetings accordingly.
Proposal 2: Add a new stage after the second round dedicated for reviewing those CRs/draft CRs reflecting fresh agreements if necessary.
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