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Introduction
The only open item Scell activation timeline is when it is the first cell on a band. In this contribution we provide our view on the timeline.
Discussion

The Scell activation timeline is given by  
Upon receiving SCG SCell activation command in slot n, the UE shall be capable to transmit valid CSI report and apply actions related to the activation command for the SCell being activated no later than in slot n+ [THARQ + Tactivation_time + TCSI_Reporting] 
Tactivation_time, like FR1, includes time for MAC-CE message decode and application, AGC settling, search and timing refinement if needed. 
We need to distinguish between two cases here. The first one being where the UE is only configured with one TCI state for each logical channel. The second being where UE is configured with multiple TCI states and the UE receives more information (via MAC-CE/SRI) during the cell activation procedure to select one active TCI state.  
Proposal 1: Cell activation requirements will be different for the scenarios where UE is RRC configured with one or multiple TCI states. 
For the case where UE is only configured with one TCI state, for MAC-CE message decode time and application time, we can reuse the RAN1 agreement of 3ms. Per Rx beam, the UE will need the following, 1 SSB for AGC, 1 SSB for search. Additionally, once the UE has acquired timing it will need 1 additional SSB for timing refinement. 
Proposal 2: For a cell that is configured, via RRC,  with only one TCI state per channel, if the UE receives the Scell activation command in slot n, the UE shall be capable to transmit valid CSI report and apply actions related to the activation command for the SCell being activated no later than in slot n+ [THARQ + 3ms +8*2 TSMTC+ 1 TSMTC + TCSI_Reporting] 

Conclusions

Proposal 1: Cell activation requirements will be different for the scenarios where UE is RRC configured with one or multiple TCI states. 
Proposal 2: For a cell that is configured, via RRC,  with only one TCI state, if the UE receives the Scell activation command in slot n, the UE shall be capable to transmit valid CSI report and apply actions related to the activation command for the SCell being activated no later than in slot n+ [THARQ + 3ms +8*2 TSMTC+ 1 TSMTC + TCSI_Reporting] 

