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1 Introduction

The following “friendly suggestions” descend from what previous RAN3 Chairmen have been enforcing for years, so they should not come as a surprise. Everyone in RAN3 is strongly encouraged to follow them, also in consideration of the extreme workload currently in RAN3.
2 Six “Friendly Suggestions”
2.1 Submissions
· Observations and Proposals in discussion papers should be clear and concise – each should not be longer than a few (2-4) lines of text. Proposals that can be easily turned into potential agreements could help to reach consensus. Ideally, it should be possible to get the general idea and logical flow behind your paper just by reading your Observations and Proposals.
· Avoid submitting TPs without pCRs, or CRs without an accompanying discussion paper, unless the proposed changes are easy to understand with little or no discussion. A pCR can be a discussion paper which includes a TP section: no need for CR#, cover page, formal CR template, etc. (this is used for specifications which are still in draft form, i.e. business as usual). Make sure all your discussion papers, TPs, CRs, and draft LSs which cover the same issue, are grouped in the same Agenda Item.
· Do not submit Draft (Reply) LSs without an accompanying discussion paper: they will not be treated. An outgoing LS contains the shared view in RAN3 and should come as the conclusion of a discussion, not as the beginning.
2.2 During the Meeting
· When presenting your paper, strictly observe the time allocated to you by the Chair. “3 minutes” means 3 minutes. Contributions which exceed the allocated time may be noted without further discussion. Planning ahead helps; speaking faster does not.
· In his effort to progress the discussion, the Chairman may ask for “the delta” with respect to one or more previous papers. “The delta” means the delta. You are expected to comply as efficiently as possible. Failure to do so may result in your paper being noted without further discussion.
· When providing comments offline e.g. on a draft, please try to be as timely as possible. This helps to avoid mistakes and misunderstandings.
3 Conclusions
By following the above “friendly suggestions”, RAN3 discussions can be more focused and work efficiency can be further improved with the help of everyone. The Chairman and the Vice-Chairman are optimistic that a small additional effort from everyone will bring great results.
