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1.   Background:
RAN has closed the LTE Study Item phase  “Evolved UTRA and UTRAN” (Approved at TSG RAN #26 (December 2004) as RP-040461)and is moving into the Work Item phase in the RAN Working Groups  LTE Work Item Descriptions (RP-060635 & RP-060630)It is recognized that the SAE work is an essential element of developing the “system specifications” for LTE/SAE as a package.  It is understood that there will be interaction at the detailed level between specific work groups among RAN and SA on an as needed basis.

RAN would like to draw the attention of SA to the enclosed, overall schedule (see Figure 1 at the end of this document) for the completion of the LTE WIs  phase.  Also, attached is a more complete time-line that specifies work to be accomplished and the time-frames required for the various RAN WG’s (attached RP-060547), where SAWGs are also listed. 
2.   Proposal:
RAN suggests to SA that it may be useful to develop an overarching schedule document, “Common Timeline Document for LTE/SAE”, jointly between RAN and SA to capture in a common and agreed view the total picture of the “system” with regard to completion of the specifications.

Such a document could be both high level and additionally have appropriate breakdowns by Working Groups.  It could materially assist not only 3GPP collectively but also would be of benefit to the individual companies who would have a comprehensive timing picture to assist in planning their work in support of the 3GPP objectives.

Additionally, such a common view might reveal unforeseen areas of dependency among the work elements that would not be readily evident if viewed in isolation.    

It is suggested that “updates” to a common timeline document could be produced after each series of RAN and SA Plenaries.

RAN offers the enclosed and/or referenced information as initial material for the “Common Timeline Document for LTE/SAE”. 

RAN suggests that the first version of this document be available to both RAN and SA for consideration at the November/December 2006 Plenaries and that work could be done in the interim to progress such a document.
3. Actions:

To all groups:
ACTION to SA: 
Please review the attached RAN “Proposed Workplan for LTE

(RP-060547)” and contribute to RAN a proposed coordinated timeline including the projected LTE/SAE completion date.  

3. Date of Next RAN Meeting:

RAN#34
28 November - 01 December 2006   
Budapest, Hungary

RAN#35
              6-9 March 2007

              Europe
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