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1
Introduction

This document summarises offline discussions on CB#3 regarding document quotas
2
Discussion

The outcome of the discussion are the following suggestions for "best practices" on top of existing ones in R3-172219.

a)
Try honestly to not stretch the current Quota-Rules but follow their spirit to help organising RAN3 discussions in a way that during a meeting all important input papers are identified and its content discussed, keeping number of input documents and meeting hours on a reasonable level.

b)
On topics “to be continued” (aiming mainly at correctional and TEI-x agenda items)

-
We should make a conscious decision for each topic to be continued.

-
If a topic is agreed to be continued, a separate agenda item is opened for the next meeting’s agenda, the chairman deciding whether quota applies for that agenda item.

-
as each new agenda item consumes reviewing and meeting time 
-
if you agree to a large extent with the “owner” of the topic, please contact the owner first before submitting papers. 
-
if there is a major opponent known and you agree with him, the same applies; a challenger might be tasked to coordinate the opponent view
-
if a topic is not decided to be continued, we should also try to get an understanding, whether the next meeting is likely to allow time for discussing re-submitted papers or whether RAN3 regards the topic to be closed.

c)
keep large Quota for corrections based on number of input documents, but apply very strict chairman management on whether the correction is essential.

d)
Discussion on the agenda, approval of the agenda and allocating input documents to agenda items
-
discuss more pro-actively the structure of the agenda before the meeting on the reflector

-
contact the chair(s) if in doubt to which agenda item a document should be submitted

-
bear in mind, that the approval of the agenda at the meeting has a meaning

-
if the above still results in mis-allocation of documents, those documents will not be treated
e)
At meetings that allow discussions on editorial and minor changes, as at the upcoming meeting in February 2020
-
rapporteurs collect suggestions from individual companies and provide, early enough, a draft CR version with detailed information in the cover page.

-
examples for a timeline: 

-
suggestions until Thursday eob the week before deadline, 

-
draft CR Monday eob of the week of the deadline, 

-
comments which topics to discuss outside the rapporteur’s CR Wednesday eob of the week of the deadline

f)
Prioritising papers along the number of co-signers is one possibility to handle papers, but we would like to remind that the success of 3GPP is rather the ability to discuss in technical terms and design the best possible system.

g)
What if a company believes that it is necessary to provide a written opinion in a response paper, but is running out of Quota for the respective Agenda Item?

-
One possibility would be to allow submission or such response papers which are treated by default “for information” but may be opened if the chairman finds it useful and no one objects.

 h)
It is the privilege of the Chairman to decide which document will be opened in which order. We recommend to not put in RAN3 working procedures any text which would contradict 3GPP working procedures, e.g. which document to open first, which document not to open, etc. The quota should be followed as best practice by companies to help RAN3 and chairman. If an issue is identified by the chairman case-by-case discussions are encouraged.
3
Conclusion and Proposal

It is proposed to follow suggestions above and leave it up to the RAN chair and vice-chairs to decide whether some suggestions should be settled as strict rules.
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Annex

Rules for the RAN3 Tdoc Quota

Tdoc Quota:
Maximum allowed number of Tdocs for any company. This is set by the RAN3 Chairman for submission towards an Agenda Item or Sub-Agenda Item. It is indicated in the Chairman's Notes in the heading of each Agenda Item or Sub-Agenda Item. The quota indicated in an Agenda Item applies to the sum of the Tdocs submitted to all its sub-Agenda Items unless otherwise specified; this is to allow the freedom to prioritize which sub-topics to contribute to. Meeting the Tdoc quota does not guarantee that the Tdocs will be treated. If a sourcing company exceeds its quota for an AI, none of its contributions for that AI will be treated.
(This limit is to be taken very seriously. The aim is to limit the available "ammunition", in order for companies to prioritize their "targets" and to make the meeting more efficient.)

Response papers count toward the Tdoc quota.
The following does not count toward the Tdoc quota: 

· Rapporteur input (TS/TR Rapporteur, WI/SI Rapporteur); 

· Pre-agreed input (BL CR updates, e-mail discussion reports, etc.); 

· Contributions allocated during the meeting (revisions, summaries of offline discussion, draft LSs/reply LSs, etc.); 

· One Draft Reply LS from the contact company of an incoming LS.
(This ensures that the spirit of good cooperation in RAN3 stays the same.)

Late contributions submitted during the meeting, which do not fall into these 4 categories, count toward the Tdoc quota.

Co-signed contributions – If the contribution is signed by 2 companies, it counts toward the Tdoc quota for the first company listed. If it is signed by 3 or more companies, it does not count toward the Tdoc quota for any company. For corrections to previous and current releases (i.e. Cat. F CRs and companion discussion paper submitted to AIs 9.x and 31.x), if there are 2 sourcing companies and at least one of them is an operator, the contribution does not count toward the Tdoc quota for any company.
(The above aims to encourage honest cooperation and coordination before the meeting, especially on corrections, e.g. IOT issues and/or issues involving operators. The Chairman will consider the list of co-signers with this spirit.)

All current "RAN3 best practices" and suggestions, including those found in R3-172219, still apply. 
(In other words, how we conduct meetings does not change. Contributions and presentations are always expected to be short, focused and concise, and it is always up to the Chairman's discretion how to conduct the discussion.)
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