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1. Introduction
Quota was discussed briefly in RAN3#105b and will be used for the first time in RAN3#106. In this paper we discuss the proposed quota implementation.
2 Discussion
2.1 Corrections
The background for introducing the quota is to reduce the load on the chairman who builds a logical thread for discussions. One part of this is moving contributions between agenda items, not only because they are assigned the wrong agenda item but also since sometimes topics from different agenda items are related and impact the same text in the specification. 
For companies and delegates, an increase in the number of documents will increase the load for review but, if we look at corrections, this increased load may be worth taking in order to avoid unclear specifications which in the end may cause IoT issues with larger impact. Therefore, correcting the specifications is very important. It is important that corrections have a clear submission (discussion, CRs, LS if needed) and that it is treated. Sometime the discussion related to a non-agreed correction is more important for a company than the correction itself. A common understanding must be reached.
Regarding WI, SI and TEI it is indeed important to reduce the load. The key point here is finding the trade-off between the feature itself (complexity etc) and the quality of the agreements to make sure the features we are developing and that are agreed are introduced with as little future problems as possible. Any errors introduced in this phase will lead to more papers in the correction part later. 
Observation 1: The need for limiting tdocs for corrections and the need for limiting tdocs for WI, SI and TEI are very different. We should not have limitations for corrections.
We welcome any solution that take the previous observation into account and will help the chairman to process all corrections in an efficient manner.
2.2 Cosigners
The rule for co-signing poses some potential problems. First of all, it makes the counting more complicated. One example of this is that we need to exclude companies registered with several company names. .
Generally, the work to collect co-signing companies is a relatively complicated task where the wish from multiple companies need to be aligned beforehand. This requires the ability to contact companies, usually in a direct manner, and where a technical discussion may be needed to align the views from multiple companies. Another problem with this is related to the fact that today some companies are restricted from contacting companies. 
One example is companies that are new to RAN3, who will have more difficult to reach companies with similar interest. Another scenario which may cause difficulties are where there is a majority of companies promoting one flavour and a smaller group (e.g. 1-2) that support an alternative solution. This second group may be limited in the number of tdocs that can be provided whereas the other group does not have these limitations. 
Observation 2: Complex rules may cause confusion and unexpected behaviours that also may impact efficiency.
We welcome any simplified solution for counting, e.g. only counting sourcing company (like RAN2).
2.3 Consequence
We think the effort by the chair to re-organize papers are more than valuable but we realized this may also cause difficult situations related to quota. One such example is an incoming LS on L2 measurements, which we suspect will be moved from agenda item 8.1 to agenda item 10.3.5. Agenda item 8.1 does not have a quota (which we think is reasonable) but agenda item 10.3 has a quota. 
We support the chairs action of moving documents. Currently we allow companies to challenge the suggestion to move so no further changes to the rules are needed here. But as described above, this has some impact on the enforcement of the quota. We suggest as example that the enforcement of the quota could be only done before the meeting, e.g. before the agenda for the meeting is approved but after the documents are moved by the chair. This would guarantee that valuable meeting time is not spent on counting and re-counting contributions if any movement of tdocs are done during the meeting. 
In any case, it is always up to the chairman to decide which tdocs to open when overload occurs. 
Observation 3: Having a strict rule may help. But a strict rule requires that it is well defined. We need to understand when the rule applies (at submission, at the start of the meeting, or during the meeting).
We welcome any solution that minimize the discussion of the rule itself during the meeting and enables us to use our normal way of working in RAN3 (e.g. chair can move tdocs). 
3. Conclusion
We invite RAN3 to discuss the observations put forward.
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