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1 Considerations
“The efficiency and success of the standards process is measured in output, not input.” [1]
In recent times, RAN3 has seen a 3x increase in contribution count.

Up to Rel-14, a typical RAN3 meeting received 400-500 contributions. At the start of Rel-15 this increased to an average of 700-800. In all the last meetings we have received consistently more than 900 contributions at the deadline. At RAN3 #105 there were 1224, and at RAN3 #105bis there were 1191.

The maximum “capacity” for a typical RAN3 meeting is currently around 600-700 papers (Chairman's estimate). This capacity has increased in the last few years: RAN3 has become, in our opinion, more focused, professional and constructive – something the whole group should be proud of.
The Chairman always made a point of reading every single contribution, aiming to build a “logical thread” for discussions. But sustaining these increasing numbers is neither sensible nor healthy in the long run, for both officers and delegates: currently there are delegates who regularly review as many as 200 papers before a meeting.
This issue needs to be addressed now.
2 Decision

After consulting with the RAN3 Vice-Chairs and having notified the RAN Chairman and the other RAN WG Chairmen, a per-company, per-Agenda-Item contribution quota is introduced in RAN3 starting at RAN3 #106.
The rules are given in the Annex. Some adjustments may be made for RAN3 #107 depending on the situation at RAN3 #106. Once the rules are stable, the Chairman will eventually draft a CR to TR 30.531.
Annex

Rules for the RAN3 Tdoc Quota
Tdoc Quota:
Maximum allowed number of Tdocs for any company. This is set by the RAN3 Chairman for submission towards an Agenda Item or Sub-Agenda Item. It is indicated in the Chairman's Notes in the heading of each Agenda Item or Sub-Agenda Item. The quota indicated in an Agenda Item applies to the sum of the Tdocs submitted to all its sub-Agenda Items unless otherwise specified; this is to allow the freedom to prioritize which sub-topics to contribute to. Meeting the Tdoc quota does not guarantee that the Tdocs will be treated. If a sourcing company exceeds its quota for an AI, none of its contributions for that AI will be treated.
(This limit is to be taken very seriously. The aim is to limit the available "ammunition", in order for companies to prioritize their "targets" and to make the meeting more efficient.)
Response papers count toward the Tdoc quota.
The following does not count toward the Tdoc quota: 

· Rapporteur input (TS/TR Rapporteur, WI/SI Rapporteur); 

· Pre-agreed input (BL CR updates, e-mail discussion reports, etc.); 

· Contributions allocated during the meeting (revisions, summaries of offline discussion, draft LSs/reply LSs, etc.); 

· One Draft Reply LS from the contact company of an incoming LS.
(This ensures that the spirit of good cooperation in RAN3 stays the same.)
Late contributions submitted during the meeting, which do not fall into these 4 categories, count toward the Tdoc quota.

Co-signed contributions – If the contribution is signed by 2 companies, it counts toward the Tdoc quota for the first company listed. If it is signed by 3 or more companies, it does not count toward the Tdoc quota for any company. For corrections to previous and current releases (i.e. Cat. F CRs and companion discussion paper submitted to AIs 9.x and 31.x), if there are 2 sourcing companies and at least one of them is an operator, the contribution does not count toward the Tdoc quota for any company.
(The above aims to encourage honest cooperation and coordination before the meeting, especially on corrections, e.g. IOT issues and/or issues involving operators, which may act as “gatekeepers” of critical corrections. The Chairman will consider the list of co-signers with this spirit.)

All current "RAN3 best practices" and suggestions, including those found in R3-172219, still apply. 
(In other words, how we conduct meetings does not change. Contributions and presentations are always expected to be short, focused and concise, and it is always up to the Chairman's discretion how to conduct the discussion.)
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